Six Common Examples of Evaluator Bias[footnoteRef:1] [1:  J. Archer, et.al. Better Feedback for Better Teaching. 2016.] 

	Effect
	Explanation
	Examples
	Strategies to Prevent

	Familiarity
	Prior knowledge causes observer to be lenient or overly strict when rating a lesson
	Observer “knows” teacher or students are capable of more based on previous visits
	· 

	Halo
	Exceptional performance on one aspect of teaching leads observer to inflate ratings on unrelated aspects of teaching
	Observer so impressed with “questioning” that other ineffective practices are unnoticed
	· 

	Fatal Flaw
	Low performance on one aspect of teaching colors observer’s impression of other aspects of teaching
	After teacher makes mistake (ex., give a wrong answer) observer views remainder of lesson in a negative light
	· 

	Central Tendency
	Observers tend to give undeserved middle ratings rather than using the high and low end of the rating scale
	Observers give “safe scores” due to lack confidence in accuracy of ratings or ability to give feedback OR observer believes highly effective practice so rare they miss it when it occurs
	· 

	Consequence
	Perceived stakes attached to results lead observers to rate inaccurately
	Observer inflates ratings when he/she perceives teacher at risk of negative consequences due to low performance
	· 

	Drift
	Over time observers gradually and unknowingly tend to inflate or deflate ratings
	Observer rating accuracy decreases over time, inflating ratings OR observer teams exhibit tendency consistently rate higher or lower as a group
	· 



Other Evaluator Biases[footnoteRef:2] [2:  J. Archer, et.al. Better Feedback for Better Teaching. 2016.] 


	Preference Type
	Examples
	Questions

	Instructional Methods
	Favoring lessons with differentiation or inquiry regardless of impact of practice
	What specific techniques might you favor as a result of your personal classroom experience?

	Demographics
	Expecting different levels of practice based on the background of the teacher or of the students
	What expectations do you have for classrooms or groups at differing levels?

	Style
	Scoring more strictly if teacher is dressed casually OR scoring higher simply because students are out of their desks.
	What impact could your personal preference for a noisy vs. quiet (or any other factor) classroom have on your ratings?

	Speech
	Giving lower ratings when students respond in vernacular or when teachers use colloquialisms OR giving higher ratings to teachers with foreign accents
	How might you react to the communication style of a teacher from a different geographic region than yours?



