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Overview: In this modified version of a Descriptive Protocol, participants analyze student work in three rounds (or more, if less than 8 people) and in one of two ways; a) Without knowing the teacher’s objective or purpose in assigning the work b) Knowing the teacher’s objective or purpose and responding to a question asked by the presenting teacher

Purpose: To understand a student’s strengths and areas of need through his or her work

Critical Elements: 
· A balance of warm and cool feedback (unless the presenter has declared a need for more of one than the other)
· Thoughtful and substantive discourse
· Attention to the presenter’s key questions (if applicable)

Facilitator Reminders:
The facilitator may pause the group and ask participants how they are doing on the following:
· Balancing warm and cool feedback
· Ensuring that everyone has equal airtime
· Addressing the presenter’s key questions (if applicable)

Protocol Process / Steps:
· Round One: Participants describe what they see in the student work
· Round Two: Participants reach some conclusions or generalizations about what they have described
· Round Three: Participants base a set of recommendations (both cool and warm in nature) on what they have concluded and generalized from the second round.
*Note: The descriptions in the first round of discussion should be objective (describe vs. evaluate)


