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Welcome to TEAM Training!

= Name
= Name (card stock name tent)

We encourage you to share this experience on Twitter with
#evaldlearning and #TEAMA4TN @TNedu
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Norms

= Keep your focus on students and educators

= Be present and engaged.
— Limit distractions and sidebar conversations.
— If urgent matters come up, please step outside.

=  Assume positive intentions when communicating with others
= Challenge with respect
= Be solutions-oriented.
— For the good of the group, look for the possible.
= Risk productive struggle.
— This is a safe space to get out of your comfort zone.
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Today’s Learning Objectives

= Describe the Tennessee Educator Acceleration Model
(TEAM) and its overarching purpose in Tennessee

= Demonstrate an understanding of evaluation policy
= Make connections within and between rubric domains

= Describe the expectations of leader practice as articulated
In the TILS

= |dentify evidence sources needed to accurately score
Indicators

= Examine high-quality, actionable feedback to school
leaders
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Tennessee Succeeds




Tennessee Succeeds: Our Vision

Districts and-‘schools in Tennessee
will exemplify excellence and equity
such that all students are equipped
with the knowledge and skills to
successfully embark upon their
chosen path In life.




Tennessee Succeeds: Our Priorities

Early Foundations & Literacy
Building skills in early grades to contribute
to future success

High School & Bridge to Postsecondary

Preparing significantly more students for
postsecondary completion

All Means All

Providing individualized support and opportunities for all
students with a focus on those who are furthest behind

District Empowerment
Providing districts with the tools and autonomy
they need to make the best decisions for students




L eadership Matters

= Amplify learning outcomes = Attract great teachers

A high-quality principal will hire, develop

LEADERS HAVE A MULTIPLIER EFFECT
and support talented teachers...

1Principal 20 Effective Teachers
500 Student Successes
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FRPORETRTRTRTITOTRTOTETRTOROTRTITETITORITITIT T
FEPRTETRTETETRTRTRTRTOTOTOTITRTRTETRTOTOTOTOROTO
feterereteterererereiererereteteiirerereteritened
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number one factor in whether or not they
stay at a school is their principal.
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Impact of School Leaders

An effective principal accounts for 25 percent of a school’s
Impact on student gains.

0
0
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How Leadership Influences Student Learning, (Leithwood, Louis, Anderson, & Wahlstrom, 2004).




Why Do We Evaluate Administrators?

To provide high-quality feedback that deepens skills and

Improves leader performance, leading to increased student
learning.

S
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A Director of School’s Perspective

“The administrator evaluation encourages intensive,
Instructionally focused dialogue between myself and my
administrators. It allows me to direct them to be more
reflective In their practices. Reflection and the intensity of
the practices in the rubric, will result in improved student
achievement.”

Shawn Kimble, Superintendent of
Lauderdale County Schools
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TEAM Theory of

Action




TEAM: Theory of Action

= |[f TEAM is implemented rigorously, transparently,
credibly, and equitably and is utilized as a model for
continuous improvement then educators will believe
In and utilize TEAM to improve educational outcomes

for all.
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TEAM: Rigor

= Rigor: quality that leads to success is in meeting
consistently high standards
— Tennessee Instructional Leadership Standards (TILS):
research-based/proven standards of instructional leadership

« Standard A: instructional leadership for continuous
Improvement

« Standard B: culture for teaching and learning
« Standard C: professional learning & growth
« Standard D: resources management
0 described at five differentiated levels of performance

— Includes evidence of student performance
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TEAM: Rigor

= Through TEAM, leaders are held accountable for school
Improvement through multiple measures:

— School improvement based on the current year’s school-
wide TVAAS reporting

— School improvement based on school-wide student
achievement between two or more points in time based on
a full year’s instructional support

— School improvement based on daily leadership practices
observed through the TEAM administrator rubric
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TEAM: Transparency

= Transparency: expectations are clear and include
descriptions, criteria, and model exemplars.
— TEAM fosters transparency to ensure that teacher and

student performance continually improves through the work
of excellent leaders through

 the descriptors on the rubrics

* ongoing, deliberate, meaningful, and timely feedback
provided by evaluators

0 Feedback is communicated through quantitative and qualitative
data
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Quantitative Feedback: Indicator Average
2016-17 2017-18
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Quantitative Feedback: Misalignment

Education

Table 3a. Misalighment between TVAAS Individual Growth and Average Observation Scores
(2016-17)
Teachers Misaligned by Three or Percent Misaligned by Three or
More Levels More Levels
State 3280 4.00%

Note: Table includes teachers with both individual growth and observation scores.

Table 3b. Misalignment between TVAAS Schoolwide Growth and Average Observation Scores

(2016-17)
Administrators Misaligned by Percent Misaligned by Three or
Three or More Levels More Levels
705 22.0%
State

Note: Table includes administrators (principals and assistant principals) with both schoolwide growth and observation scores.
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Observation Reinforcement Breakdown (17 records)

Chart Type: ‘ Pie Chart ¥

Teacher Leaders {C4): 2.76% (178)
Self-Practice (C5): &.36% (310)

Capacity Building (A1): 6.85% (444)

~ Community Resources (D1): 2.98% (192)
Recognition and Celebration (BS): 7.42% (478)
- Data Analysis and Use (AZ2): 11.45% (738)

Progress Monitoring (A4): 3.07% (198)

Differentiated Professional Leamning (C2): 2.56% (165)
. Diversity (D2): 0.28% (18)
o Employes and Fiscal Management (D3): 1.01% (65)

Ownership (B4): 7.3%% (476) ——

Leveraging Educator Strengths (B1): 6.855 (444) -

Environment (B2): 18.11% (1167)
Interventions (A3): 6100 (3933)
Induction, Support, Retention and Growth (C3): 1.75% (113) g

Family Imvolvement (B3): 7.11% (458) \ Evahuation {C1): 7_88% (508)



Qualitative Reinforcements Currently

ldentified

= Fostering a safe, respectful, and orderly learning
ENVIRONMENT for all. Almost 1/5 of TN leaders were
iIdentified as having a strength in this area.

= Collaborating with educators to analyze and use
multiple forms of DATA throughout the year to establish
specific goals and strategies targeting student
achievement and growth.

= RECOGNIZING and CELEBRATING improved educator
and student performance related to school vision and
goals.
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Qualitative Feedback: Reinforcement

accountability supports evfg;}:ﬁf“ community
communication SUPPOTL "0 jiinle relationship
individual expectatlons aligned ~established

missionC N EUTE prgfeqqmnal strong vision  provide
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é‘gdlq behau-::-ral hl meeting build grOWth

lead -
every p]f'ﬁLt]LE”"r 111.[5-.31:11155 1"‘JDF1’( time > ]Db capacity

analyze focd help 1‘*1&r1’1ber= curriculum Strategies
activities team behavior pldce RTI
SLLICCess effective | a a 1"'15111 teaching

5 ractice
program speuhc} C'Hltl.:" TE recognition needs -
— view develop

procedure assess I_'Ilarllllllh consistently cat Focuis stakeholders
Jac Tarie o diveer R — .
. L;lfa:}srjomn plans adjusts Df.lJlnjltLlnltlles variety building
interventions Le':pebtrul provides gchieve

Jiscinline involve relationships
. safety R BRI environment
Instruction evaluation feedback

Process utilizes establish ~ g_ - 2"~ -
routines  standards - E.‘{_-l ucator
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Qualitative Feedback: Refinement

Observation Refinement Breakdown (17 records)

Chart Type: Pie Chart r

Teacher Leadars (C4): 6.12% (394)

Capacity Building (AT): 9.02% (5B1)

Self-Practice (C5): 4.21% (271) -,
A Community Resources (D1): 2.06% (133)

" Data Analysis and Use (AZ): 14.00% (902)

-

Progress Monitoring (A4): 6.97% (449)

Owenership (B4): 4.47% (2B8) - -

i

I
I

Family Imeobvement (B3): 7.54% (486) !

Leveraging Educator Strengths (B1): 5.03% (328) —
Differentiated Professional Learning (C2): 10.66% (687)

Interventions (A3): 6.92% (44&) -

.

"~ Diversity (D2): 1.71% (110)

Employee and Fiscal Management (D3): 1.91% (123)
Induction, Support, Retention and Growth (C3): 5.99% (388) Environment (B2): 3.713% (239)

Evaluation (C1): 5.01% (223)



Qualitative Refinements Currently

ldentified

= Collaborating with educators to analyze and use
multiple forms of DATA throughout the year to establish
specific goals and strategies targeting student
achievement and growth.

= Engaging faculty and self in data-informed,
differentiated professional learning opportunities for
educators, aligned with the Tennessee Standards for
Professional Learning

= Building capacity of educators to provide all students
a rigorous curriculum, aligned with Tennessee state
standards
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Qualitative Feedback: Refinement
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Rigor and Transparency: Meaningful

Feedback
What does it mean to conduct | | Why is it critical that those
rigorous and transparent who evaluate school leaders
evaluations of school do so rigorously and
leadership? transparently?

Department of 25
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TEAM: Credible

= |eaders value evaluation when it is transparent and
fosters improvement (rigorous). Leaders value their
evaluators when they implement evaluation transparently

and rigorously.

= A knowledgeable (credible) evaluator is critical to this
process. Evaluators must be highly trained to ensure that
the process is both rigorous and transparent.

— Training, both initially and periodically, is critical.
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The Administrator

Evaluation Process




Components of Evaluation:

Administrators

= Qualitative includes:

— Evidence collection
based on administrator
evaluation rubric

= Quantitative includes:
— Growth measure
e School-wide or

Qualitative
50%

Sm""th system-wide TVAAS
easure _
35% — Achievement measure
* Goal set by
administrator and
evaluator
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Components of Evaluation:

Administrators

= Qualitative includes:

— Evidence collection
based on administrator
evaluation rubric

= Quantitative includes:
— Growth measure

* School-wide or
Growth system-wide TVAAS

Measure _
35% — Achievement measure

* Goal set by
administrator and
evaluator
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Components of Administrator

Evaluation: Observation of TILS

= Evaluators should intentionally seek specific evidence to
accurately score indicators and provide quality feedback.

= Given the wide range of responsibilities administrators
have, it is vital to collect evidence over time rather than
In a single school visit.

= Evidence collection should include:
— Multiple school visits

— Multiple sources of evidence that include observation of practices
and analysis of outcomes

— Multiple observers whenever possible
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Components of Administrator

Evaluation: Observation of TILS

Cycle 1

= August—-December

= First round of evidence collection focused on standards A,
B and C

— First semester feedback conversation and scoring

= Scores for standards A, B, and C submitted into
TNCompass following feedback conversation
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Components of Administrator

Evaluation: Observation of TILS

Cycle 2
= January—May

= Second round of evidence collection focused on
Standards A, B, C, and D

= Second semester feedback conversation and scoring

= Scores for standards A, B, C and D submitted into
TNCompass following second feedback conversation
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Components of Administrator

Evaluation: Scoring Methodolog

= Scoring Is designed to allow administrators to show
growth over the course of a school year.

= Scoring In the first cycle only considers standards A, B,
and C of the rubric. First cycle scores make up one-third
of an administrator’s qualitative score.

= Scoring in the second cycle considers all four standards.
Second cycle scores make up two-thirds of an
administrator’s qualitative score.

TN ¥
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Optional Versus Required Indicators

= Scoring standard D (Resource Management) indicators
is optional for Assistant Principals based on the
structure of responsibilities.

= Scoring of standards A, B, and C is mandatory for all
administrators.
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ocal Decisions

= The use of survey data to inform scoring iIs required.

— Stakeholder surveys, especially that of teachers, are a valuable
source of feedback for administrators. The Teacher Perception
Survey is one available option, but it is not required. More
Information is available on the TEAM website.

= The use of administrator self-reflection is optional.

— When used prior to feedback conversations, self-reflections are a

great way to jump start reflective feedback conversations.
= The development of administrator action plans is
optional.

— Documenting specific, actionable feedback and agreeing to follow
up at a specific times can help administrators improve throughout
the year.
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http://team-tn.org/evaluation/administrator-evaluation/

Key Evaluation Deadlines

Growth and Achievement

Selections October 15
Cycle 1 evidence collection January 15
complete with scores submitted y
Cycle 2 evidence collection June 24

complete with scores submitted

Prior to first day of

Bridge conference complete school in 2018-19

.Education



Administrator Evaluation Process:

Feedback

= The bridge conference consists of two parts:

— A summative conference evaluating qualitative evaluation data
and student outcome data

— Aformative conference setting individual growth plans and
school goals for the administrator

= Bridge conferences may be combined with other summer
meetings such as school improvement planning or goal
setting meetings, but should occur after student outcome
data is available.

Department of 37
.Education




= Please enjoy a 10 minute break
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Understanding the

Standards (TILS)




Standard A: Instructional
Leadership for Continuous
Improvement

— An ethical and effective

instructional leader facilitates

professional practice that
continually improves student
learning.

Standard C: Professional
Learning and Growth

— An ethical and effective
instructional leader develops
capacity of all educators by
designing, facilitating, and
participating in collaborative
learning informed by multiple
sources of data.

N Department of

.Education

Standard B: Culture for Teaching
and Learning
An ethical and effective

instructional leader collaborates
with stakeholders to create and

sustain an inclusive, respectful and
safe environment conducive to
learning and growth for all.

Standard D: Resource
Management

An ethical and effective
instructional leader facilitates the
development of a highly effective
learning community through
processes that enlist diverse
stakeholders and resources.

40



= Standard A: Instructional = Standard B: Culture for
Leadership for Continuous Teaching and Learning

Improvement
Capacity Building
Data Analysis & Use

— Leveraging Educator Strengths
— Environment
— Family Involvement

— Interventions — Ownership
— Progress Monitoring — Recognition & Celebration
= Standard C: Professional = Standard D: Resource
Learning and Growth Management
— Evaluation — Community Resources
— Differentiated Professional — Diversity
Learnl_ng _ — Employee & Fiscal Management
— Induction, Support, Retention, &
Growth

Teacher Leaders
Self-Practice
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TILS

= At your table, review the TILS draft policy document, as
well as the introduction and glossary of terms (p. 14)
Included with TEAM Administrator Evaluation Rubric
document.

— What key concepts or ideas do you think are important and
worth holding on to from the text?

— Draft a 30 second “in a nutshell” in which you differentiate
between the TILS.

 Instructional Leadership for Continuous Improvement
« Culture for Teaching and Learning

* Professional Learning and Growth

 Resource Management
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Understanding the

TEAM Administrator
Rubric




TEAM Administrator Rubric

= Aligned to Tennessee Instructional Leadership
Standards (TILS)

= Qutlines skills, knowledge, and responsibilities that
successful leaders should master

= Provides 5 performance levels that allow for growth In
practice over time

= Intended to help engage educators in reflective dialogue

among and between peers and evaluators to improve
practice

Department of 44
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Standard A:
Instructional Leadership

for Continuous
Improvement-Capacity
Building




Standard A: Instructional Leadership for Continuous Improvement

"Good leadership is not about you. It is about what you leave behind...In the process of improvement, it is almostinevitable
that significant barriers will arise. Great leaders leam to build trenches under barriers and find ladders to use to climb overthem.”

~toseph Murphy, Essential Lessons for Schood Leaders, 2011

Indicator

5

3

1

Possible Sources of

I A |

Al: Capacity Building

Builds capacity of
educators to provide
all students a rigorous
curriculum, aligned
with Tennessee-
adopted standards

to build capacity Df-

educators for:

+ Developing an accurate
understanding of| Tennessee-
adopted standards and
instructional practices

Studying, analyzing, and evaluating
approved curriculum resources,
including texts

when making needed adjustments

to deepen classroom rigor
+ MEintaining a system for monitoring
student work for rigor and curriculum
alignment

Builds capacity among educators for:
# Developing an accurate

understanding of Tennessee-
adopted standards and
instructional practices

» Demonstrating fidelity to state
and district- approved curriculum
standards

* Studying, analyzing, and evaluating
approved curriculum resources,
including texts

 Establishing a system for
monitoring student work for rigor
and curriculum alignment

# Establishing collective
accountahbility when making
needed adjustments to deepen
classroom rigor

Builds limited or no capacity

among educators for:

+ Developing educator
understanding of
Tennessee-adopted
standards and instructional
practices

+ Demonstrating fidelity to state
and district- approved
standards

+ Studying, analyzing, and
evaluating approved curriculum
resources

+ Establishing a system for
monitoring student work for
rigor

+ Establishing collective
accountability when making
needed adjustments to deepen

Practice/Observation

+ Leszon plans and feedback
on the plans

+ Agendas and
meeting notes from
Professional
Learning
Communities

+ Course offerings (range of
levels and types-
Advanced Placement and
Dual Enrollment offerings
for high schoaols)

Outcomes

+ Demonstrated growth on
observations

+ Met or exceeded goals for:
k- student achievement

* gap closure )
- college/career readiness




Capacity Building:

“Look Fors”

3

Builds capacity among educators for:

+ Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

» Demenstrating fidelity to state

Through multiple sources of data,
it is evident that...

= Teachers are improving in their
Implementation of state
standards and the instructional
practices that lead to student
success in meeting those
standards

and district- approved curriculum
standards
+ Studying, analyzing, and evaluating = Teachers are improving in the

approved curriculum resources,
including texts

» Establishing a system for
monitoring student work for rigor

and curriculum alignment

» Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Department of
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alignment of tasks they use to
generate student work, as well
as their ability to effectively

analyze and use student work

= Teachers are improving in their
collaboration around rigor in
their classrooms
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Standard A: Instructional Leadership for Continuous Improvement

Look Fors

Indicator

5
Significantly Above Expectations

3
At Expectations

Significantly Below Expectations

Al: Capacity Building

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee-adopted
standards

Through multiple data sources it is
evident that...

Educators in the building are
proactively working together to
identify ways to strengthen their
understanding of standards and
instructional practices

..and

Educators in the building are
proactively working together to
ensure that students are engaged in
and successfully meeting the
appropriate level of rigor of the
standards and curriculum

..and

Educators in the building are
strategically providing ongoing
support and feedback to one
another.

Through multiple data sources it is evident
that...

Teachers are improving in their
implementation of state standards and
the instructional practices that lead to
student success in meeting those
standards

..and

Teachers are improving in the alignment of
tasks they use to generate student work,
as well as their ability to effectively analyze
and use student work

.and

Teachers are improving in their
collaboration around ensuring classroom
rigor

Through multiple data sources it is
evident that...

Teachers are struggling to implement
state standards, curriculum resources,
and instructional practices that lead to
student success in meeting those
standards in the classroom

..and

Teachers are struggling to produce
student work that demonstrates rigor
and/or struggling to use student work to
make adjustments




Capacity Building: Where should |

“look for” evidence?

= What are the sources of data (quantitative and qualitative) that
would indicate that teachers are...

— Improving in their implementation of state standards?

— Improving in their instructional practices?

— Improving in the alignment of classroom tasks with standards?
— generating student work?

— analyzing student work?

— using their analysis of student work to improve?

— collaborating with colleagues ensure classroom rigor?

= Those are the sources of evidence you should consider when
rating this indicator.

= Those are the sources of evidence you should share with
school leaders when providing feedback and support.
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chool Summary Report

Education

SCHOOL SUMMARY ENGLISH | EOC
CITY HIGH SCHOOL

Grade §

% of Students at each

Perfarmance Level
’C‘NENW iy not add to 100 due to 'DJMII'E.

School Summary

s
"
e
=

= Wkleveld 9,999 Students

= Wklevel3 5399 Students
W= awieveiz 5999 Sndents
W= 30%ievel1 5,399 Shudents

District Summary
™

= 20%Level4 99,999 Students
= 36%Level3 59,559 Students
W= 3%ieveiz 99,999 Students
W= Tsieeell 99,999 Students

State Summary

= Fhleveld 999,999 Students
= 4% Level3 599,959 Students
W= 35%Level2 95 Studenis
W= 16%Leven 9% Students

Test Date: 2015-2016

Sub-score Expectations Summary

% of Students Scoring Below/Mests/Exoaeds Expetations

EAST SCHOOL DISTRICT

Sub-score Performance Summary

Average Percentaga of Points Earnéd Out of Paints Podsible

0 1 2 W0 & 5 &€ 7 = W 0
Reading: Literature Reading: Literature
School Schoal 29% | |
District 59%
Saee 3% | |
Reading: Informational Text
Scheal GT%W| |
District 66%
| 2
Sate  24%
| 1
Reading: Vocabulary
Schoal 48%
1
District 19%
21
State St 38%
b | 3 11
‘Writing: Focus & Organization Wiriting: Focus & Organization
Schaal ! ' Schoal 29%)
2% 53 | 11
District District. 59%
37 21
State St 4%
2l 1l
Writing: Development Writing: Development
Schoal Schoal 48% | |
25 53
District District 66%
37 21
State St 4%
T 5 | 1
Writing: Language & Style Writing: Language & Style
Schoal Schoal 43%
I 11
District District 18%
| 37 21
State St 46%
| 1
Conventions (Conventions
Schoal Schoal 43%
5|
District District 19%
2 | 7l T
State State  36%
T 1

‘The Guikle to Test Interpretation at www.TNReady gov provides mare detaled infarmation to heln you intesmiret this report.IF you have further questians, pheases comtact the Office of Assessment

Logistics at tned.

Students dassfied a5 absent, Nullfied, Medically Erempt, Did Mot Attempt, EL Excluded, or taok Pant | only are not Included in score calculations.

—— Education

SCHOOL SUMMARY ENGLISH | EOC
CITY HIGH SCHOOL

Graded

Test Date: 2015-2016

EAST SCHOOL DISTRICT

# = Average Number of Poinls Earmed
% = Averige Pereent of Paints Earned

Number
Tested

999,939

Average
Seale
Seore

PERFORMANCE LEVEL

EAST SCHOOL DISTRICT 90900 [ 999 %9 100 09 100 9 100 Wy 100
CITY HIGH SCHOOL 90000 [ 999 s 100 09 100 100 Wy 100
ALASTNAME, FIRSTHAME - TAGID gam | oon 99 100 09 100 0w | 100 wa 100
BLASTNAME, FIRSTNAME - TAGID gam | ooy 999 - 100 09 100 0% | 100 wa : 100
CLASTNAME, FIRSTHAME - TAGID 990 | oo 99 100 0y 0 W | 100 w00
DLASTNAME, FIRSTHAME - TAGID 990 | 9me 99 0 w9 | 10 ws | 100 w100
ELASTNAME, FIRSTNAME - TAGID 990 | om 99 - 100 %9 10 100 w100
FLASTNAME, FIRSTNAME - TAGID 990 | ome 99 100 09 10 | 100 W 100
GLASTNAME, FIRSTNAME - TAGID 990 | ome 99 - 00 w9 | 10 s | 100 w100
HLASTNAME, FIRSTHAME - TAGID 990 | ome a9 0 w9 | 10 ws | 100 w100
ILASTNAME, FIRSTNAME - TAGID 990 | ome 99 100 09 10 | 100 w100
JLASTNAME, FIRSTNAME - TAGID gam | oo9 9 - w9 10 w0 | 100 @ - 100
KLASTHAMIE, FIRSTNAME - TAGID gam | oo9 99 100 09 100 0% | 100 wa 100
LLASTNAME, FIRSTNAME - TAGID gam | ooy 999 100 09 100 0% | 100 wa 100
MLASTNAME, FIRSTHAME - TAGID gam | oo 999 - 100 09 10 0% | 100 wa - 100
NLASTNAME, FIRSTHAME - TAGID 990 | 999 99 100 %9 10 | 100 w100
OLASTNAME, FIRSTNAME - TAGID 990 | 999 99 100 09 10 w100 w100
PLASTNAME, FIRSTNAME - TAGID 990 | 999 99 - 100 %9 10 % 100 W 100
QLASTNAME, FIRSTNAME - TAGID gam | 099 99 100 09 10 0% | 100 wa 100
RLASTHAME, FIRSTNAME - TAGID gam | 099 999 100 09 100 0% 100 wa 100
SLASTNAME, FIRSTNAME - TAGID gam | 099 999 - 100 09 100 0% | 100 wa 100
TLASTNAME, FIRSTNAME - TAGID gam | 099 99 100 09 100 0% | 100 wa 100

Studerms classified 25 Absent, Nulified, Medically Esempt, Did Not Atzempt, EL Excluded, o toak Part | anly are not included in score calouatons.

Percerdages may nat add o 100 due ta rounding.

Page 1af2

mimidyy-T9939995. 55590 3395 5909959

Page Zaf 2

mimadyy-J9999399-59593.9995.9959959
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Standards Analysis Reports

TN Department of

.Education

CLASS STANDARDS ANALYSIS SUMMARY REPORT

it ALGEBRA Il EOC
Total Stedents Teaked b Class: 9% Adeinitrator: LASTNAME, FIRSTHAME - TAGID CITY HIGH SCHOOL
Total Musbar of Ibems on Tt 95 ot Darba: 2015-2008 OTY SCHOOLSE DISTRICT

Thiz Srandards Anakysis Class Aepon provides information on hos the students inthis class grouping porfomssd on the
smandands assessed on tha test for this content area The Soone Points Possible Tor Cliss assumes svery stusdent with a
wialid test seore answered owery testid inem conractly, with sach sudent sarning all score poines avallabike. The Soone
Podnts Earned by Class b tha sum of the poines for comect answers actually samed by all stedents. The Parcent of Scone
Paints Earned by Class, Sonool, DERriCr, oF St provides nformation on the Proportion of SCone Dois g3 virsus
woial poires possible. Higher percentages mean that students demonsiraced greacer understanding of the standard as
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TNCompass

Overall Effectiveness Ratings (72367 records)
Chart Type: Vertical Bar Chart Y
35k
30k
25k
20k
15k
Ick I
Sk
o - I
PYE Teachers Level 1 Teachers Lavel 2 Teachers Level 3 Teachers Level 4 Teachers Level & Teachers
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Tennessee Educator Survey

Please indicate the extent to which you agree or disagree with the following statements rezarding
schoal leadership in your schoal,
0 GonglyDiszgree 0 Dsagee m Agee m ShronglyAgres

WoOm 0 MM M N
3, Schaol leadership iz adequately visible and available 1o I
adcress safistucdent nesds.

b. Schaal leadership prasctively seeks tounderstand the I
needs of teachiers and staff

. Schodlleadership makes 2 sustained effor to address I -
siff concems.,

d. School leadership provides usefulfeedback about my I -
instructional practices.

e . - - . En.
= il W il =N ot W

perceniage 0f respongents

Pease Inccate the extent o wnich you agree o oiagree wit t fallowing statements regaraing
professonal earning

0oy D ¢ D 0 Agee 0 rgy e

&, |receive specr suggestins for professonal esrming I I
thatare taloned o my e

0. Ireceve professional ceuslapment support 1t
enfances my abiites o implement insirucional I l
suatees et st che diverse nesds of studkn:
aImers

JE“EE“H{’EG" TESHONDENts
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Tennessee Educator Survey

Please indicate the degree to which you need more professional learning, training, mentorship, or
other support in the following areas.

MotatA A Little Somewhat B Mostly B Completely A

a. Instructional strategies and practices (2.2, questioning
wait-time, differentiation)

b. Content- or standard-specific instruction (e.g., US. -

History, Biology. early grades reading or numeracy)

on

Aligning standards, curriculum, and student lesming
OUTCOmES .

h. Analyzing and interpreting students' summative and/or
formative assessment results

TN Department of

.Education
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Al: Capacity Building Debrief

= At your table, discuss the following:

— what you have learned about the expectations for this
Indicator

— what you have learned about evidence collection for
this indicator

— what you have learned about how to build your
knowledge of other indicators on the rubric
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Lunch

= Please enjoy a 1 hour lunch.
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Standard C: Professional

Learning & Growth-
Evaluation




Examination Process

= Step 1: Read the
standard and
description of the
Indicator.

= Step 2. Read and
consider the meaning
of the indicator in its
entirety at
performance level 3.

= Step 3: Differentiate
between the
performance levels
by identifying unigque
elements in each.

TN Department of

.Education

Indicator

5

5ta
3

ofessional Learning & Growth

1

C1: Evaluation

Implements and
manitars & rigorous
evalustion system
using an appraved
Tennesiee evaluation
model and uzes
educator avaluation
data to inform, aisecs,
and adjust professianal
learning goals and
plans

In addition ta Level 3 descriptors:
# Builds and sustains a culture
forused on continuous
improvement, such that
edusators view the svaluation
process & an cppartunity far
professional learning and
growth

Holds self and others
accauntable for

*

custamizing supports
fer educators

-

Creates a school-wide plan
For professional learning
aligned to the school's vision
for professianal learning and
grawth

-

Accurately modifies schoal
or grade- level professional
learning goals and plans

#+ [ncourages educators to use the evaluation
process for professional learning and grawth
processes, which

.

Adheres to all evaluation
include:

w timelines for feedback

e follow-up suppart

B finalizing all regquired observations
- conducting summative conferences
Ensures  the dassroom  abservation
includes:

» pathering evidence balancing educator and

-

process

student actions related to teaching and
learning

- grounding all evidence coding and scoring to
the rubric with accuracy to ensure Fidelity of the
pracess

» using a preponderance of evidence to
evaluate teaching

B using the rubric to structure feedback to
educators

» offering specific, actionable feadback
recommendatians connected to impraving
student achievement

b Facilitating educator im plementation of
recommended improvement strategies

*

Uses svaluation data to determing trends and
aseess  educator  strengths  and  prowth

DpprtunitEes

Limited ar no wse of:

Encouragement for educators to use the evaluation

process far professionallearning and growth

Adherence to all evaluation processes, w

imeude:

m timelines for feedback

= follow-up suppart

» finalizing all reguired ohservations

- conducting summative conferences

Sufficient implementation of dassroom

obsarvation processess

»  gathering avidence batancing educator and student
acticns refated to teaching and learming

® grounding all evidence cading and scoring to the
rubric with accuracy to ensure fidelity of the
process

» using a preponderance of evidence to
evaluate teaching

B using the rubric to structure feedback to
educatars

w offering specific, actionable feedback
recommendations connected toimproving
student achisvemeant

& facilitating educatar implementation of
recommended impravement strategies

data to
educators

Limited or no use of evaluation
determine  trends  and  assess

strengths and growth opportunitie s.|
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Examination Process: Reflection

= How is the overall
structure of this
Indicator different from
the Capacity Building
structure?

= How is the structure of
performance level 5
for this indicator
different from
performance level 5 in
Capacity Building?

TN Department of

.Education

Indicator

5

5ta
3

Professional Learning & Growth

1

C1: Evaluation

Implements and
manitars 3 rigoraus
evaluation system
using an approved
Tennessee avaluation
mudel and uses
educator evaluation
data to inform, asess,
and adjust professianal
learning goals and
plans

In addition to Level 3 descriptors:

+ Builds and sustains a culture
focused on continuous
imprevement, such that
educatars view the evaluation
PrOcEss &% an pppartunity for
professional learning and
grawth

Holds self and others

-

accountable for

tustomizing supparts

for educators

Creates 3 schoal-wide plan
for professional karning
aligned to the school's vision

-

for professional learning and
grawth

-

Aceurately modifies schaal
or grade-lovel professional
learning gaals and plans

+ [ncourages educators to use the evaluation
process for prefessional learming and grawth
# Adheres to all evaluation processes, which
include:
¥ timelings for feedback
¥ follow-up suppart
- finalizing all reguired abservations
¥ conducting summitive conferences
# [nsures the classroom  observation process
includes:
& pathering evidence balancing educator and
student actians related to teaching and
learning
* grounding all evidence coding and scoring to
the rubric with accuracy to ensure fidelity of the
process
W using & preponderance of evidence to
evaluate teaching
» using the rubric to structure feedback to
educatars
r offering specific, actionable feedback
recommendations cannectid to improving
student achievement
- facilitating educatar implementation of
recommended impravement strategies
+ ses evaluation data to determine trends and
assess  educator  strengths  and  growth
ppportunities

Limited ar no use of:

v [ncouragement for educatars to use the evaluation
process for professionallearning and growth
Adherence to all evaluation processes, which

iniclude:

e timelines for feedback

* follow-up suppart

- finalizing all required observations

b conducting summative conferences

Sufficient imple mentation of classreom
ohesrvation processes:

» gathering evidence balancing educator and student

acticns refated to teaching and leaming

b prounding #ll evidence coding and scoring to the
rubric with accuracy ta ensure fidelity of the
pracess

® using & preponderance of svidence to
evaluate teaching

b using the rubric to structure feedback to
educatars

w offering specific, actionable feedback
recommendatians connected toimpraving
student achievement

- facilitating educator implementation of
recommended improvement strategiss

Limited or no use of evaluation data to

determine  trends  and assess  educators

strengths and growth opportunitie s.|
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C1l Evaluation: Where should | “look

for’” evidence?

= What are the sources of data (quantitative and qualitative) that
would indicate that leaders are...

encouraging teachers to use evaluation for professional learning?
meeting evaluation timelines for feedback?

providing follow-up support?

finalizing all required observations?

conducting summative conferences?

gathering balanced evidence of teaching and learning in observations?
scoring accurately?

using the rubric to structure feedback?

offering specific, actionable feedback recommendations connected to
Improve student achievement?

facilitating the implementation of recommended improvement
strategies?

using evaluation data to determine trends and assess educators
strengths and growth opportunities?
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TN Educator Survey

Teacher Evaluation and Instructional Improvement

Please indicate the extent to which you agree or disagree with the following statements regarding
the teacher evaluation process used in your school during this school year (2016-2017).

W Strongly Disagree Disagree Agree M Strongly Agree
40% 20% 0 20% 40% 60% 20% 100%
a. Indicators from the teacher ocbservation rubric are
often referenced in informal discussions between . -
teachers,
b. Indicators from the teacher observation rubric are
often referenced in formal meetings where teaching is I

discussed.

c. The processes used to conduct my teacher evaluation
are fair to me.
school has led to improvements in my teaching.

e. In general, the teacher evaluation process used in my

d. In general, the teacher evaluation process used in my . -

school has led to improvements in student learning.

40% 20% 0 20% 405 0% B0% 100%
percentage of respondents

TN Department of
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TN Educator Survey

lease incate e et townichyou agree orcsagree wihthefollowing satementsregarcing

During heschol ear (201201 eeobeck that eceveom my evelatr v fcusedon o
professiona leaming

N S O B O I
I Svongl Disaree 0 Disgree 1 Aree I Smongly Agree

Focused mare o helping meimpvove my teacingtr — -
b ! Wm0 M % %
mekig & jdament oot my peromance.

3. | receivespectic suggestions for professional earing I l
_ . that e talred t my neegs,
Equalfocusedon eling e improve my teachingand

Mekngajucament bout myperomiance
b, | receie profesional development support thet

enhances my abifes o implementnstructiona I l
e g e steges et e e e o st
peromanc hen eling e imoroe my eschirg, o
! oW 4 f B M 0 M M o oN
DETENtRgE o Fesndens percntage of espondens
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TN Educator Survey

Evaluation

At the beginning of the year, did your principal, instructional coach, or another member of your
school's leadership team review your evaluation data from last year to give you feedback?

(=]

Yes

received feedback based on my evaluation last year.

| was evaluated last year but did not receive feedback this

year.

| was not evaluated last year.

(=]
=]
&

percentage of respondents

How much action did you take this year as a result of that feedback?

(=]

Some action

Mo action

Major action

(=]
=]
&

percentage of respondents

TN Department of

.Education

10% 20% 30% 40% 50% 60%

205 30% 40% 505 50%

10% 205 30% 40% 505 50%

205 30% 40% 505 50%
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TN Educator Survey

1 v

Please indicate the extent to which you agree or disagree with the following statements regarding

Please indicate the extent to which you agre or disagree with the following statements Tegarding e teacher evaluation system in your school distrct
the impactof the evaluation pracess on your role N SiongyDssge ° Dsgee W Ages W SvorgyAge

60%
0 Surongy Disggree 1 Disgree W Agree W Strongly Agree
a. The evaluation criteria are applied equally o l

0% 0% 0 0% 4% e0% R%100% teachers, regardless of their background or level of
Experience.
RS AN T TRerte AT #un r
3. Focuses on the aspects of my work thet wil afect I I b, Thesystemis efective i dentngoutstanding
studen: earming, teachers,

¢ The system is effective in identifying teachers who are

D, Helps me to identify areas where my teaching is sirang, I . srugging

d. The evaluation system is accurate enough that different

evaluators reviewing the same evidence would likely -

¢, Provides me with clear expectations for my teaching, I l give the same ratings.

. | receive very detailed feedback on my strengths and

m

‘ ‘ weaknesses through the evaluation process.
d. Helps me plan instruction and develop lesson plans, I I

f. The individual(s) who observes my classroom has the
expertise to evaluate my practice,
O % 0 0% 4% o0k BB 100%

percentage of respandents 60%

TN Department of

.Education

W% A% 60%  60%

W A% E0% 80N
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TN Educator Survey

Please rate the extent to which your school has provided you with specific types of support for
participating in the teacher evaluation system.
Mo Support Some Support W Adequate Support B Strong Support
205 0 20% 40% 60% 80 100%

a. Leadership support (such as key infoermation and
guidance from school or district administrators).

b. Time (such as planning or release time to complete
evaluation materials).

d. Access to staff with specific expertise (such as
instructional coaches) within and/or outside of my

c. Materials (such as guidelines to facilitate the process). _

school.

205 ] 20% 405 60% 80% 100%
percentage of respondents

TN Department of 65
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TN Compass

= Growth and Achievement Selection
= Evaluation Scores by Educator
= Observation Data Export

Department of

.Education
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C1l Evaluation- “Look Fors”

Indicator

Standard C: Professional Learning & Growth

5

Significantly Abowe Expectations

Look Fors

3

At Expectations

Significantly Below Expectations

C1: Evaluation

Implements and monitors a
rigorous evaluation system
using an approved
Tennessee evaluation
model and uses educator
evaluation data to inform,
assess, and adjust
professional learning goals
and plans

TN Department of

.Education
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Cl: Evaluation Debrief

= At your table, discuss the following:

— what you have learned about the expectations for this
Indicator

— what you have learned about evidence collection for
this indicator

— what you have learned about how to build your

knowledge of other indicators on the rubric

Department of 68
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Understanding the Rubric

At your table, repeat the process and chart your findings
for the following indicators:

— Ownership
— Evaluation

Differentiate between performance levels 5, 3, 1.
|dentify the “look fors” for the indicator.
|dentify the potential sources of evidence.

Department of
.Education
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Feedback
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Feedback: The Key to Improving

= Evidence-based, high-quality feedback leads to improved
leadership practices that, in turn, lead to increased
student learning.

= At minimum, include a feedback conversation during each
evidence collection cycle.

= Evaluators may elect to hold more than two feedback
conversations during the school year.

= Follow-up after feedback conversations on recommended
changes in practice.

Department of 71
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Selecting Areas of Reinforcement and

Refinement

= Choose a performance area that will give you the “biggest
bang for your buck” (i.e., areas that have the most impact
on student achievement).

= Make sure that identified areas of refinement and
reinforcement do not overlap.

— E.g., do not cite Capacity Building as a refinement and
reinforcement area.

= Choose areas for which you have specific and sufficient
evidence.

Educahon




Ildentify Examples: Reinforcement

= |dentify specific examples from your evidence notes for
the area of reinforcement. Examples should contain exact
guotes and vivid descriptions that evaluators observed
and/or data that highlights key outcomes.

= For example, if the area of reinforcement is Interventions,
you might highlight the following:
— “In your faculty meeting on September 23, you set clear

expectations for general education and special education teachers
to collaborate.”

— “Your progress monitoring data indicates the literacy gap between
special education and general education students has already
shrunk 8 percent.”

Department of 73
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Ildentify Examples: Refinement

= |dentify specific examples from your evidence notes for
the area of refinement. Examples should contain exact
guotes and vivid descriptions that evaluators observed
and/or data that highlights key outcomes.

= |f your area of refinement is Leveraging Educator
Strengths, you might highlight the following example:

— “You stated eatrlier that you ask for volunteers to serve as
grade level chairs. How might setting up specific criteria to
select the grade level chairs rather than asking for
volunteers for these positions affect the quality of your
leadership team?”

Department of 74
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Feedback Conversations

= Introduction

— Include purpose of meeting, note timing in the school year, and ask a general question
such as “How do you feel the school year is progressing so far?”

= Reinforcement (area of relative strength)
— Ask a self-analysis question
— Provide evidence from notes

— To help establish the reinforcement area, you may ask: “Which area of strength, if
leveraged, will have the greatest impact on student learning, teacher practice, and/or
school improvement?”

= Refinement (area of relative improvement)
— Ask a self-analysis question
— Provide evidence from notes
— Give a recommendation for future practice or district support

— To help establish the refinement area, you may ask: “Which area of refinement, if
leveraged, will have the greatest impact on student learning, teacher practice, and/or
school improvement?”
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Administrator Feedback Conversations

= Prepare a list of open-ended, reflective questions in advance of
the post-conference.

= Begin the feedback conversation by communicating the
purpose and goals of the conference.

= Emphasize administrator growth and improvement, not the
need “to bring up school scores this year.”

= Use formative and summative data to discuss patterns in
leadership practices related to teacher effectiveness and
student growth.

= Propose specific strategies, based on identified areas for
growth, with clear “look fors” and timelines for regular check-
Ins.

= Delivering effective and ongoing feedback takes practice.

Department of 80
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Developing Coaching Questions

What did you hear?

= Open-ended gquestions to prompt reflection and dialogue?

= Questions that aligned to language in the rubric?

= Questions that probed for specific evidence of
performance outcomes?

Department of 81
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Characteristics of a Highly Effective

Feedback Conversation

= What characteristics did you notice?
= What role did the evaluator play?

= How did the administrator respond?

Department of 82
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Grievances

= Statute and policy require districts to implement local-
level grievance procedures to provide a means for
evaluated leaders to challenge accuracy of the data
used in evaluations and adherence to evaluation
policies.

= Observation ratings cannot be challenged.

Department of 84
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Grervances

= Situations in which an educator can file a grievance:
— Fidelity of the TEAM process
— Accuracy of the TVAAS or achievement data

= Grievances must be filed no later than 15 days from date
educator receives the results for each component, otherwise
grievance considered untimely and invalid.

= Access Guidance for Grievance document.
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The Certification Test
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The Certification Test

= Once you pass the certification test, you will:
» Be notified via email that you have passed certification
» Receive an evaluation credential in TNCompass.
» Be given access to the evaluation process in TNCompass

Department of 87
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The Certification Test

= Within the next 7-10 working days, you should receive
an email with login information for certification test.

= Be sure your attendance information is complete and
correct, especially your official work e-mail address.

= Testing window ends Feb. 15.

— In the absence of correct information, you will not receive the
testing information, and will not be able to take the certification
test. If this occurs, you will not be certified to conduct
observations in 2018-19.

— There are NO exceptions!

= Contact TDOE.LMS@tn.gov with any problems or
guestions related to the testing platform.
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The Certification Test

Once you pass the certification test, you will:
@ Be notified via email that you have passed certification
@ Recelve an evaluation credential in TNCompass.
&) Be given access to the evaluation process in

TNCompass.
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TASL

= This training is a TASL-approved event for 7 hours.

= To receive TASL credit, upload the certification email that
you receive on Feb. 17 into TNCompass.

= The event name iIs TEAM Administrator Evaluator
Training-January 2019.
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Resources

= For more information on TEAM, visit the TEAM website at
http://team-tn.org

= Be sure to sign up for the weekly TEAM Update when visiting
the TEAM website!!

= With policy questions related to TEAM, contact
TEAM.Questions@tn.gov.

= With technical questions related to TNCompass, contact
support@TNCompass.orqg.

= With technical questions related to certification, contact
TDOE.LMS@tn.gov.
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Districts and schools in Tennessee will
exemplify excellence and equity such that all

students are equipped with the knowledge
and skills to successfully embark on their
chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork



	TEAM Administrator Evaluator Training�2018-19
	Welcome to TEAM Training!
	Norms 
	Today’s Learning Objectives
	Tennessee Succeeds
	Tennessee Succeeds: Our Vision
	Tennessee Succeeds: Our Priorities
	Leadership Matters
	Impact of School Leaders
	Why Do We Evaluate Administrators?
	A Director of School’s Perspective
	TEAM Theory of Action
	TEAM: Theory of Action
	TEAM: Rigor
	TEAM: Rigor
	TEAM: Transparency
	Quantitative Feedback: Indicator Average�              2016-17                              2017-18
	Quantitative Feedback: Misalignment
	Qualitative Feedback:  Reinforcement
	Qualitative Reinforcements Currently Identified
	Qualitative Feedback: Reinforcement
	Qualitative Feedback: Refinement
	Qualitative Refinements Currently Identified
	Qualitative Feedback: Refinement
	Rigor and Transparency: Meaningful Feedback
	TEAM: Credible
	The Administrator Evaluation Process
	Components of Evaluation: �Administrators
	Components of Evaluation: �Administrators
	Components of Administrator Evaluation: Observation of TILS
	Components of Administrator Evaluation:  Observation of TILS
	Components of Administrator Evaluation:  Observation of TILS
	Components of Administrator Evaluation:  Scoring Methodology
	Optional Versus Required Indicators
	Local Decisions
	Key Evaluation Deadlines
	Administrator Evaluation Process:  Feedback
	Break		
	Understanding the Standards (TILS)
	TILS
	TILS
	TILS
	Understanding the TEAM Administrator Rubric
	TEAM Administrator Rubric	
	 �Standard A:  Instructional Leadership for Continuous Improvement-Capacity Building�
	Slide Number 46
	Capacity Building:  “Look Fors”
	Slide Number 48
	Capacity Building: Where should I “look for” evidence?
	School Summary Report
	Standards Analysis Reports
	TNCompass
	Tennessee Educator Survey
	Tennessee Educator Survey
	A1: Capacity Building Debrief 
	Lunch
	 �Standard C: Professional Learning & Growth-Evaluation�
	Examination Process
	Examination Process: Reflection
	C1 Evaluation: Where should I “look for” evidence?
	TN Educator Survey
	TN Educator Survey
	TN Educator Survey
	TN Educator Survey
	TN Educator Survey
	TN Compass
	C1 Evaluation- “Look Fors”�
	C1:  Evaluation Debrief
	Understanding the Rubric
	Feedback
	Feedback: The Key to Improving 
	Selecting Areas of Reinforcement and Refinement
	Identify Examples: Reinforcement
	Identify Examples: Refinement
	Feedback Conversations
	Feedback Conversation
	Feedback Conversation
	Feedback Conversation
	Feedback Conversation
	Administrator Feedback Conversations
	Developing Coaching Questions 
	Characteristics of a Highly Effective Feedback Conversation
	Slide Number 83
	Grievances
	Greivances
	The Certification Test
	The Certification Test
	The Certification Test
	�The Certification Test
	TASL
	Resources
	Slide Number 92

