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EDUCATORS
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FOR THE EDUCATION PROFESSION
AND BE THE TOP STATE 10
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Norms

= Be open to learning.

= Approach this work through the lens of
effective leadership practices to bring
positive teacher and student outcomes.

= Be present and engaged.
 Limit distractions.
e Pause and return if necessary.
» Thoughtfully interact with the tasks.

= Consider how to integrate new learning
with current practices.

Department of
Education




Learning Outcomes

TEAM administrator evaluator training will prepare
leaders to:

» implement an accurate, fair, credible, rigorous, and
transparent evaluation system

= create meaningful and actionable feedback for

administrators,
= pass the TEAM certification test, and
= utilize TEAM to improve educational outcomes for

administrators, teachers, and students.

Department of
Education



Agenda

= Qverview of TEAM
» Value of Evaluation Data
* Theory of Action

= Generating a LOE

= Observation Cycle

» Deadlines

» Tennessee Instructional Leadership
Standards & TEAM Administrator
Observation Rubric

= Feedback
= Logistics
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Leadership Matters

Amplify learning outcomes Attract great teachers

LEADERS HAVE A MULTIPLIER EFFECT A high-quality principal will hire, develop
and support talented teachers...
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number one factor in whether or not they
stay at a school is their principal.
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Why Evaluate
Administrators

“An investment in
knowledge always pays the
best interest.”

-Benjamin Franklin

Department of
Education

Improved leader
performance

High-quality
actionable feedback

Better outcomes

for students




The Importance of Evaluation Data
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The Importance of Evaluation Data

= The primary purpose of annual teacher
and school administrator evaluation is to
identify and support instruction that will
lead to high levels of student
achievement.

= Evaluations may be a factor in
employment decisions, including, but not
necessarily limited to, promotion and
retention.

Department of
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The Importance of Evaluation Data

= Educator preparation programs (EPPs) receive
aggregate TEAM evaluation scores for their

graduates.
= This data is used to make programmatic
decisions.

Department of
Education



Implementing TEAM
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TEAM: Theory of Action -.-

If TEAM is implemented:
= accurately,
= fairly,
= credibly,
= rigorously, and
= transparently
then educators will believe in and utilize it
to improve educational outcomes for all.

Department of
Education



How should TEAM be implemented? -.-
= Accurately - implemented with fidelity -.-

= Fairly - completed without bias or distortion

= Credibly - produced by sources that are
knowledgeable and reliable with similar results
expected in similar situations

= Rigorously - based on clear standards of
instructional excellence (as evidenced in the TEAM
rubric) that prioritize student learning

= Transparently - shared expectations and
outcomes are clear

Department of
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Creating Levels of Overall Effectiveness Scores
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Level of Overall - . -
Effectiveness -.-

LOEs are generated only when all of the evaluation
components have been entered into TNCompass:
= Observation scores:
« Average generated after conducting and
entering the required number of Student
observations into TNCompass it
= Student growth
» School-wide or system-wide TVAAS udent
= Student achievement School-Wide

«  School-wide or system-wide composite o

Department of
= Education 16



Observation Scores -.-

Scoring is designed to allow administrators to
show growth over the course of a school year.
= Cycle 1
« Weighted at 1/3 of total observation score
« Conducted in the fall
« Standards A,B, and C of the rubric

= Cycle?2
« Weighted at 2/3 of total observation score
« Conducted in the spring
« Standards A, B, C, and D of the rubric

Department of
Education



Growth & Achievement

Growth
System-wide or school-wide
composite based on a single
year's reporting
Selections include TVAAS:

Achievement

= The department approves

assessments that show
alignment to Tennessee’s
academic standards and meet

np
)
-
>
—
O
>
N

all other state board
requirements.

« overall,
 literacy,

* numeracy, = Evaluators should meet with

« acombined literacy and
numeracy,

« science, and

 social studies.

educators early in the school
year to choose the measure
most closely aligned to the
educator’s assignment.

aders have on their Achievement measures student performance at a single
point in time and is often measured by percentage

performance to their own prior performance. reaching proficiency.

Department of
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The Observation Cycle
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The Observation Cycle -.-

Consider the observation process

as a cycle of:

= planning,

= collecting evidence of leadership
practice,

= coding and scoring that isess &
evidence, and Feedback

= providing feedback.

Collect
Evidence

Department of
Education



Observation Cycle: Plan the -.-

Bridge Conference

Step 1: A bridge conference that consists of
two parts:

= A summative conference that
includes a review of previous
observation data and student
outcome data

= A formative conference to identify
administrator’s individual growth
goals

Department of 21
Education



Observation Cycle: Plan the -.-
Bridge Conference -.-

Bridge conference tips:

» Closely review evaluation data from the previous
school year.

= Communicate the purpose and goals of the
conference.

» Emphasize the need for continuous
improvement.

= Provide specific strategies, based on your
analysis of the administrator’s areas for growth.

» Include timelines for regular check-ins.

Department of 22
= EdUcCation



Observation Cycle: Plan the Bridge (F ) (0 @8
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Observation Cycle: Collect -.-

Evidence

Step 2: Schedule evidence collection

opportunities.

= Given the wide range of responsibilities
administrators have, it is vital to collect
evidence over time rather than in a single
school visit.

= Beintentional about the purpose of site
visits and evidence sought.

= Leverage multiple sources of evidence that
include observation of practices and analysis Collect
of outcomes. Evidence

Department of
= EdUcation

24



Observation Cycle: Assess & -.-

Provide Feedback

Step 3:

» Use the TEAM administrator
evaluation rubric as a resource to
assist in accurately rating practice

and providing actionable feedback. Assess &
Provide

Feedback

Department of 25
Education



Stakeholder Surveys -.-

The use of survey data to inform scoring is
required.
= Stakeholder surveys, especially that of
teachers, are a valuable source of feedback for
administrators.
= The Teacher Perception Survey is one available
option, but it is not required. More
information is available on the TEAM website.

Department of e
Education



Growth and Achievement

Key Evaluation Deadlines

Selections Oct. 15

Cycle 1 evidence collection Jan. 15
complete with scores submitted )

Cycle 2 evidence collection June 15

complete with scores submitted

Prior to the beginning of the
school year

_—
Education 27
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Understanding the Standards (TILS)
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What are the Tennessee Instructional Leadership Standards?

Standard A: Standard B:
Instructional Leadership for Culture for Teaching and Learning
Continuous Improvement
An ethical and effective instructional
An ethical and effective instructional leader collaborates with stakeholders to
leader facilitates professional practice create and sustain an inclusive,
that continually improves student respectful and safe environment
learning. conducive to learning and growth for all.
Standard C: Standard D:
Professional Learning and Growth Resource Management
An ethical and effective instructional An ethical and effective instructional
leader develops capacity of all leader facilitates the development of a
educators by designing, facilitating, and highly effective learning community
participating in collaborative learning through processes that enlist diverse
informed by multiple sources of data. stakeholders and resources.

Department of
= EdUcation




Understanding the TEAM Administrator Rubric
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TEAM Administrator Rubric -.-
I I

= Aligns to Tennessee Instructional Leadership
Standards (TILS)
= Qutlines skills, knowledge, and
responsibilities that successful leaders should
master
= Provides 5 performance levels that allow for
growth in practice over time
= Allows for reflective dialogue among and
between peers and evaluators to improve
practice
Departmentuf
Education
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TEAM Administrator Rubric -.-
The TEAM administrator rubric is designed to:

= guide a fair and transparent administrator evaluation;

= establish a culture of support for instructional leaders;

= encourage reflective dialogue and to improve leader practice;

= support school leaders by acknowledging a leader’s effective
practices and results; and

= supportive a leader’s opportunities for improvement by offering
guidance on professional growth and learning.

Department of
= Education 32



TEAM Administrator Rubric -.-
I I

The Administrator Evaluation Rubric is not;

= A checklist
= [Inclusive of all salient aspects of a school leader’s
role

= Meant to address areas of performance related to

personal conduct as described in district and state
policies

_—
= Education 33
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Standard A:
Instructional Leadership for Continuous Improvement
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The Tennessee Instructional Leadership Standards

Standard A:

Instructional Leadership for
Continuous Improvement

An ethical and effective instructional
leader facilitates professional practice
that continually improves student
learning.

Department of
= EdUcation




The Tennessee Instructional Leadership Standards

Standard A:

Instructional Leadership for
Continuous Improvement

Capacity Building
Data Analysis & Use
Interventions
Progress Monitoring

Department of
= EdUcation




Video
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Checkpoint

As you support leaders through the
evaluation process, what are the

overarching leadership practices you will
want to guide and support?

Department of
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
—]Joseph Murphy, Essential Lessons for School Leaders, 2011

Al. Capacity
Building

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

Utilizes shared leadership practices to

build capacity of nearly all educatars

for:

= Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

- Maintaining a system for
monitoring student work for rigor
and curriculum alignment

- Implementing on-going strategies
and feedback for peers

Builds capacity among educators for:

+ Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

» Demaonstrating fidelity to state and
district-approved curriculum
standards

= Studying, analyzing, and evaluating
approved curriculum resources,
including texts

» Establishing a system for
monitoring student work for rigor
and curriculum alignment

= Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Builds limited or no capacity among

educators for:

= Developing educator
understanding of Tennessee-
adopted standards and
instructional practices

- Demonstrating fidelity to state and
district-approved standards

= Studying, analyzing, and evaluating
approved curriculum resources

- Establishing a system for
monitoring student work for rigor

= Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Practice/Observation

» Lesson plans and feedback on the
plans

- Agendas and meeting notes from
Professional Learning Communities

= Course offerings (range of levels
and types—Advanced Placement
and Dual Enroliment offerings for
high schools)

Qutcomes
= Demonstrated growth on
observations
~ Met or exceeded goals for:
o student achievement
o gap closure
o college/career readiness
= TVAAS

TN Department of
= Education




TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
—Joseph Murphy, Essential Lessons for School Leaders, 2011

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

» Studying, analyzing, and evaluating
approved curriculum resources,
including texts

» Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

= Maintaining a system for
maonitoring student work for rigor
and curriculum alignment

- Implementing on-going strategies
and feedback for peers

understanding of Tennessee-
adopted standards and
instructional practices
Demonstrating fidelity to state and
district-approved curriculum
standards

Studying, analyzing, and evaluating
approved curriculum resources,
including texts

Establishing a system for
monitoring student work for rigor
|and curriculum alignment
Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

Developing educator understanding
of Tennessee-adopted standards
and instructional practices
Demonstrating fidelity to state and
district-approved standards
Studying, analyzing, and evaluating
approved curriculum resources

Establishing a system for
monitoring student work for rigor
Establishing collective accountability
when making needed adjustments
to deepen

classroom rigor

Indicator 5 3 1 Possible Sources of Evidence
Al. Capacity Utilizes shared leadership practices to | Builds capacity among educators for: Builds limited or no capacity among Practice/Observation
Building build capacity of nearly all educators Developing an accurate educators for: Lesson plans and feedback on the
for:

plans

+ Agendas and meeting notes from
Professional Learning Communities
Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schoals)

Outcomes
Demonstrated growth on
observations

+ Met or exceeded goals for:

o student achieverment
o  gap closure

o college/career
readiness

o TVAAS

TN Department of
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“"Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
—Joseph Murphy, Essential Lessons for School Leaders, 2011

Builds capacity of
educators to provide
all students a

rigorous curriculum,
aligned with
Tennessee state
standards

» Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

+  Studying, analyzing, and evaluating
approved curriculum resources,
including texts
Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor
Maintaining a system for
monitoring student work for rigor
and curriculum alignment
Implementing on-going strategies
and feedback for peers

understanding of Tennessee-
adopted standards and
instructional practices

- Demonstrating fidelity to state and
district-approved curriculum
standards

= Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Establishing a system for
monitoring student work for rigor
and curriculum alignment

= Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

» Developing educator understanding
of Tennessee-adopted standards
and instructional practices

- Demonstrating fidelity to state and
district-approved standards

= Studying, analyzing, and evaluating
approved curriculum resources

- Establishing a system for
monitoring student work for rigor

» Establishing collective accountability
when making needed adjustments
to deepen
classroom rigor

Indicator 5 3 1 Possible Sources of Evidence
Al Capacity Utilizes shared leadership practices to | Builds capacity among educators for: Builds limited or no|capacity among Practice/Observation
Building build capacity of nearly all educators - Developing an accurate educators for: - Lesson plans and feedback on the
for:

plans

- Agendas and meeting notes from
Professional Learning Communities

- Course offerings (range of levels and
types—Advanced Placement and Dual
Enrollment offerings for high schools)

Outcomes
- Demonstrated growth on
observations

- Met or exceeded goals for:
o  student achievement
o  gap closure
o college/career
readiness
o TVAAS

TN Department of
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
—Joseph Murphy, Essential Lessons for School Leaders, 2011

Indicator

A1l. Capacity
Building

Builds capacity of
educators to provide

all students a
rigorous curriculum,
aligned with
Tennessee state
standards

build capacity of

‘m

3

1

Possible Sources of Evidence

practices to

for:

Developing an accurate
understanding of Tennessee-
adopted standards and

instructional practices

Studying, analyzing, and evaluating
approved curriculum resources,
including texts

when making needed adjustments
to deepen classroom rigor
[MiEintaining a system for
monitoring student work for rigor
and curriculum alignment

Builds capacity among educators for:

Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices
Demonstrating fidelity to state and
district-approved curricuium
standards

Studying, analyzing, and evaluating
approved curriculum resources,
including texts

Establishing a system for
monitoring student work for rigor
and curriculum alignment
Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

Builds limited or no capacity among
educators for:

Developing educator understanding
of Tennessee-adopted standards
and instructional practices
Demonstrating fidelity to state and
district-approved standards
Studying, analyzing, and evaluating
approved curriculum resources
Establishing a system for
manitoring student work for rigar
Establishing collective accountability
when making needed adjustments
to deepen

classroom rigor

Practice/Observation

- Lesson plans and feedback on the
plans

- Agendas and meeting notes from
Professional Learning Communities

« Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schools)

Outcomes

- Demonstrated growth on
observations

» Met or exceeded goals for:

o  student achievement
o gap closure

o college/career
readiness

o TVAAS

TN Department of
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Capacity Building: What to look an
for 8
3 Through multiple sources of data, it is C:J'>)

Builds capacity among educators for: evident that:

' D;f"“ﬂ'";:!:ﬂﬂ = Teachers are improving in their —
i, e implementation of state standards @)
instructional practices and the instructional practices that pe

* Demonstrating fidelity to state lead to student success in meeting W
and district- approved CUREUIUM those standards.

standards _ . _

» Studying, analyzing, and evaluating » Teachers are improving in the
approved curriculum resources, alignment of tasks they use to
including texts

o generate student work, as well as their
» Establishing a system for . .
monitoring student work for rigor ability to effectively analyze and use

student work.

* Establishing collective . . . .
accountability when making = Teachers are improving in t.helr .
needed adjustments to deepen collaboration around rigor in their
classroom rigor classrooms.

Department of
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Capacity Building: Data Sources -.-
What data sources of data (quantitative -.-

and qualitative) indicate that teachers are:

= [Improving in their implementation of state standards?
= [Improving in their instructional practices?

= Improving in the alignment of classroom tasks with
standards?

= Generating student work?

» Analyzing student work?

» Using their analysis of student work to improve?

» Collaborating with colleagues ensure classroom rigor?

_—
Education 45



School Summary Report -.-
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Standards Analysis Report
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TNCompass

Overall Effectiveness Ratings (72367 records)
Chart Type: | Vertical Bar Chart ¥ |
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Tennessee Educator Survey -..-

How often are each of the following true at your school?

B MNever Rarely ™ Sometimes B Almost Always
20% ] 20% 40% 60% 80% 100%

a. | have a group of colleagues with whom | regularly meet

to reflect on potential improvements te instructional I _

practice.
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Practice: Performance
Level Differentiation
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Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meets Significantly Sources
Above Expectations Below

Expectations Expectations

A1. Capacity
Building

A2. Data Analysis &
Use

A3. Interventions

A4. Progress
Monitoring

Department of
= EdUcation




TEAM Rubric:
A2. Data Analysis & Use

A2 Data Analysis &

Practice/Observations

Shows limited or no use of:
= Multiple student, educator, and « Data tracking and training

Collaborates with educators to:
» Use multiple sources of student,

Utilizes shared leadership practices
and structures:

Use

Caollaborates with
educators to analyze
and use multiple
forms of data
throughout the year
to establish specific
goals and strategies
targeting student

Builds capacity among nearly all
educators for analyzing and using
muitiple sources of student,
educator, and school-wide data
Develops and monitors a school-
wide data plan that includes a)
student progress tracking; b}
establishing specific strategies to
meet or exceed academic and
behavioral growth and
achievement goals; c) baseline

educator, and school-wide data
Determine spedific data to analyze
when tracking student progress
Establish specific strategies to meet
or exceed academic and behavioral
growth goals

Identify a data baseline for
comparing benchmarks
throughout the year

Communicate expectations for
adjusting instruction in response to

school-wide data

Specific data when analyzing and
tracking student progress
Academic and behavioral growth
goals

Baseline data for comparing
benchmarks throughout the year
Expectations for adjusting
instruction based on data
Shared accountability for
instructional decisions targeting

Drata meetings

Intervention schedules and plan
Work sample scores
Benchmark assessments

Use of rubrics

» Attendance rates

Discipline referrals and reports

Outcomes

Formative and summative teacher-
administered test data

achievement and comparisons to benchmarks formative and summative student achievemnent and growth Data tracking
growth throughout the year; and d) time assessment data goals + Graduation rates
for instructional adjustments Establizh shared accountability for ACT/SAT scores

informed by data

Maintains shared accountability for
instructional decisions targeting
achievement and growth goals
Establishes data-specific growth
and achievement targets that result
in gains

instructional decisions targeting
student achievement and growth
goals

Advanced placement scores
TVAaAS

TN Department of
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TEAM Rubric:
A3. Interventions

A3. Interventions

Leads educators to
develop and execute
interventions to
address all student
learning needs
grounded in multiple
sources of data
(academic, social,
andfor emotional).

Utilizes shared leadership practices
that demonstrate support for
educators in:

« Using multiple sources of data to
develop and implement
differentiated interventions within
and outside normal class structures

» Setting and meeting goals and
targets for individual students and
sub-groups
Developing intervention schedules

» Monitoring and adjusting
interventions, as needed

» Establishing an organizational
system whereby general and
special educators jointly develop
and deliver appropriate
interventions

» Maintaining shared accountability
for implementation, fidelity, and
quality of intervention outcomes

Leads educators to implement
interventions based on annual
goals

Supports educators in:

o utilizing multiple sources of data
to develop and implement
interventions within and outside
normal class structures

o aligning interventions and
student achievement outcomes

o manitoring and adjusting
interventions, as needed

o collaborating with general and
special educators to develop and
deliver appropriate interventions

Develops shared accountability for

implementation, fidelity, and

quality of intervention outcomes

Shows limited or no use of

interventions based on annual goals

» Mo observable alignment between
interventions and student
achievement outcomes

= Lack of support structures to:

o develop and implement
interventions based on
annual goals

o monitor and adjust
interventions, as needed

= Inconsistent selection and use of
interventions

» Mo process for general and special
educators to jointly develop and
deliver interventions

+ Inadequate accountability for
implementation, fidelity, and
quality of intervention outcomes

Practice/Observations

» [ntervention schedules and plans

» Lesson plans (collaboratively
created by general and special
educators)

= At-risk list

Outcomes

+ Formative assessment data/
benchmark data for TCAP

« Met or exceeded student growth
and achievement

» TVAAS

TN Department of
= EdUcation




TEAM Rubric:
A4. Progress Monitoring

Systematically
manitors and adjusts
progress toward
established goals and
facilitates procedures
and practices leading
to continuous
improvement.

students’ academic growth goals
(and behavior growth goals as
neaded)

= Supports educators to lead
monitoring and adjusting planned
and implemented school, grade,
and classroom level strategies

= Regularly leads processes for
educators to assess and provide
input on practices that present
evidence of improvemeant

growth goals (and behavior growth
goals as neaded)

» Collaborates with educators to
monitor and adjust planned and
implemented strategies that are
goal-aligned

» Regularly fadilitates procedures and
practices that present evidence of
improvement

academic growth goals (and
behavior growth goals as needed)

« Goal-aligned adjustments

Implementation of procedures
showing evidence of improvement

i il R R i i i ,:; e A e | PossiDIE Irce
Ad. Progress = |Incorporates collaborative school- » Incorporates planning that Shows limited or no: Practice/Observations
Menitoring wide planning that addresses addresses students’ academic = Planning that addresses students' » Intervention schedules and plans

» Lesson plans (collaborative General
Education and Special Education)

« At-risk list

Conversations with stakeholders

Review of goals and action plans

Review of leader's data analysis

+ 5IP implementation data- gaps
identified through data analysis
and strategy developed to close
tham

= Leader self-reports

+ Teacher and staff questionnaires

» District records

o Teacher and staff interviews and
focus groups

Outcomes

+ Formative assessment data/
benchmark data for TCAP

» Met or exceeded student growth
and achievement

TN Department of
= EdUcation




Checkpoint b @ G

What threads of exemplary practice
connect the indicators of standard A?
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Education



The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

An ethical and effective instructional
leader collaborates with stakeholders to
create and sustain an inclusive,
respectful and safe environment
conducive to learning and growth for all.

Department of
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The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment
Family Involvement
Ownership
Recognition & Celebration

Department of
= EdUcation




Video
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Practice: Performance
Level Differentiation

Department of
Education




Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

B1.Leveraging
Educator Strengths

B2. Environment

B3. Family
Involvement

B4. Ownership

B5. Recognition
and Celebration

Department of
Education




TEAM Rubric:
Bl. Leveraging Educator Strengths

Standard B: Culture for Teaching & Learning

"Effective principals understand that they cannot reach instructional goals alone, so they distribute leadership
across their schools, which in turn contributes to sustainable improvements within the sch
—May, H. & Supovitz, |.A., The Scope of Principal Efforts to Improve Instruction, :

Leverages educator
strengths to engage
all students in
meaningful, relevant
learning
opportunities

sources (including school goals and
student learning needs) to
determine optimal educator grade
level and/or content area
macement

Creates a coherent system to
evtend impact of educators at all
performance levels

Develops and/or sustains a collegial
environment where learning
communities use their collective
strengths, skills, and experience to
improve classroom practice

o demonstrated effectiveness

o school goals
Provides opportunities to extend
impact of high performing teachers
based on area{s) of demonstrated
effectiveness
Develops and/or sustains a collegial
environment by using collective
educator strengths, skills, and
experience to improve classroom
practice

o student learming needs

o demonstrated effectiveness

o school goals
Shows limited or no opportunities
to extend impact of high-
performing teachers {i.e., use of

collective educator strengths, skills,

and experiences to improve
classroom practice}

Indicator 5 3 1 Possible Sources of Evidence
B1T. f_eyeragjng Engages with the school leadership | « Assigns educators based on: + Shows limited or no assignment of Practice/Observation
Educator Strengths team to review multiple data o student learning neads educators based on: + Leadership team agendas and

meeting notes

PLCs, Grade-level and Content
Teams

Conversations with educators

Outcomes

Teacher assignments to grade/
content areas using demonstrated
effectiveness (e.g., student
achievement, observations, TVAAS,
climate surveys, etc.)

TN Department of

= EdUcCation




TEAM Rubric:

B2 and B3. Environment and Family Involvement

TN Department of

= EdUcCation

B2. Environment

Fosters a zafe,
respectful, and
orderly learning
ernvironment for all

In addition to Level 3 descriptors,

facilitates educator participatian in:

= Helping set expectations for the
learning efvirenrment that are
rhdgion and vition aligned

= Reviewing behavioral data to asseds
the effectiveness of routines and
Fraking ary nesded sdjustments

» [demilying classroom-level

behsvioraltaafety targets and

FECOENISING Students when targets

are met or exceeded

schools mission and vision
School and district conduct policies

o cleardy communicabed

& implemented consiarenty and

Fairly

redated o students” physical

and emational safety

School routines indwde smaath

transitions that maximize

inatrectianal tirme

Establishes practices that suppa

educatars in:

o analyming student behadoral
data to asiess the effeciveness
of routines

o making nesded adjustments ta
routines baged on data

o implementing classraom
protocols o maximiee leaming
and decrease distractions

Sulficient evidenoe of:

o sbudent support for adhering o
behavioral and learming
Expectations

o Shared accoumtability for all
spwdents’ sodial and ematianal

safiety

Expectations are nol dearly afigned

with the schools mission and vision

Schoal and district condwa palicies

Are gk

o chearhy comrrenticated

o implemented consistently and

Tairly

redated 1o students’ plysical

and emotional safety

Learning transitians do mot

rraxirmize instructional time

Inadequate support far

o analyzing of behavioral data to
assegs the effectiveness af
Foutines

o wie of data 1o sdjuet routines

o wie of pretocols (o maximize
keaming and decrease
diestractions

]

Practice/Observation

+ School-wide code of conduct

» Hallway transitions

s Cafeteria protacsls and schedule

» Emergency drills

» Classroom codes af conduce

» School dimate surveys af faculty
and staff

» Student, parent, community
stakeholder, teacher and staff
interviews

» Observations af apprepriate
student behaviors

» Amendance rates

» Discipline referralks and repons
tsuspension and expulkion rates)

Outearmes

» School safety plan

» Clinmate survey data

B3. Family
Involvement

Takes measures o
activaly involve
families in the
education of their
children

in addition to Lewel 3 desoriptora:

= Edtablishes a bwo-way
communication process Tar families
that:

o pravides infarmation abaut
student progress and learing
S%pecLatians

o isreadily accessibie o all
regardless of sodiaeianarmic,
cultural or Bnguistc disersity

= Facilitates farnily and community
partnerships that are visible and
SuStainabe

Welcornes and engages all farmilies
Offers opportunities for familiss to
participate in decisior-rmaking and
achool initiatives

Provides educators with suffcent
FESALFCES (lime, nances, Space,
printing, technology) neaded to
cormmunicate regularly with
families

Creates flasible scheduling far
meetings, gatherings and
celebrations in response (o parent
By

Shows Ermited or no evidenos af:

Wweleoming and engaging farmilies
Offering timely, relevant, and
atcesdible comrmunication
Offering oppanunities far families
o participate in decision-making
and school initiatives

Praviding educators with sufficient
reseroes (lime, finances, space,
printing, technology) nesded ta
comemunicate regularly with
farnilies

Creating Nesible scheduling for
rreetings, gatherings and
celebirations in responss o parent
niggds

Practice/Observation

» Newsleters

. Wishdire

» Mesting sgendas and schedules
» Phans/contact logs

» Parent surveys

» Parental valuntess log

Outearmes
Climates stakeholder perception
survey data




TEAM Rubric:
B4 and B5. Ownership, Recognition & Celebration

B4. Ownership

Models and
CoMmMmunicates
expectations for
individual and shared
ownership ot student,
educator, and school
SUCCESS

» Emacls procadures that reflec a
sehool-wide cornmitrment to the
posibility of success for all
students

= Fraquently ssoesoes shared
cwmiers g by seeking feedback and
input from rmermibers af the school
COMErEnTy

» Clearly and contitently wes
rruliliple Meaans to Commmuanic e
educators indhidual resporsibiliny
for whole sthool Sucdess

= Edtablishes a culture where nearly
&l members of the schaal
comranity address law
expectations about stuwdent
patential

Models comrmibment [0 thea
possibility of uccess far all

Alud et

Dresigns andfar implerments
Siructuras 1o incregie sharad
m}ership in school ducceds
Claarhy and consistently
Communicales egh expeclatians
far educators individual
respansibility for whele sehosl
AT 5

Abebreases adubs wivs display low
é:ll.FlEE‘I.ﬂIﬁDﬁS- about student
peotertial

Shiws limitesd or o

s Madeding commilment to the
possibdlity of success for all
studernts

« Designing and/or implementing
structwres that increase Shared
cwmership in 2chool Success

s SERIAE NIEN SXpECIatens 1or
educators individual respangibility
for whole 2chool Sucfess

s Addresging adules whoa display low
expectations aboul siudent
potential

Practice/Observation

« Comersations with educastors and
arudems

+ Leaders self-reflection

Outcomes

o Chmate surveys

s Palicies and procedures

BS5. Recognition &
Celebration

Recognizes and
celebrates improved
educator and student
performance related
to school vision and
Eoals

I addition 1o Level 3 deseriptors,

utilizes shared leadership with

members of school carmmunity o

+ Create sehoal rituals, traditians,
and initiath'es

+ Recognire educatar and stedent
perfonmance

Creates clear criteria far
regagnitian and celebration of
aducatars and students
Implemants regular recagnition
and celebration af studan
perfarmance and growth thraugh a
variety of cammunication methods
and activities

Implemeants regular recognition
and celebration af educatar
perfarmance and growth thraugh a
variety of carmmunication metiods
and activities

Shivers limited or md wse of:

s Clear criteria for recognition and
cedebration af educatars and
students

« Regular recognition and celebration
af studert perfarrmance and grawth
through a variety of cormmunicatian

riethods and activities

s Regular recognition and celebration

af educatar performance and
growth thncasgh & varisty of
comrmunicalion methods and
ativitied

Practice/Obserdation

» Recognition awards

s Newsleternewspaper articles

s Award assernblies/doommentation

» Comversations with educators and
atudents

s Apendance rates

+ Dicipline referral and repons
{sugpension and expukion rates)

Outcomes
Diata wealls (3chool, clasaSubgect)

TN Department of
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Checkpoint b @ G

What threads of exemplary practice
connect the indicators of standard B?

Department of
Education



The Tennessee Instructional Leadership Standards

Standard C:
Professional Learning and Growth

An ethical and effective instructional
leader develops capacity of all
educators by designing, facilitating, and
participating in collaborative learning
informed by multiple sources of data.

Department of
= EdUcation




The Tennessee Instructional Leadership Standards

Standard C:
Professional Learning and Growth

Evaluation
Differentiated Professional Learning
Induction, Support, Retention, &
Growth
Teacher Leaders

Self-Practice
T -

= EdUcCation




Video
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Practice: Performance
Level Differentiation

Department of
Education




Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

C1. Evaluation

C2. Differentiated
Professional
Learning

C3. Induction,
Support,
Retention, &
Growth

C4. Teacher
Leaders

C5. Self- Practice

Department of
Education




TEAM Rubric:
C1. Evaluations

TN Department of
= Education

Standard C meessmnal Learnlng & Gmwth

Possible Sources of Evidence

Implements and
monitors a rigorous
evaluation system
using an approved
Tennessee evaluation
maodel and uses
educator evaluation
data to inform,
assess, and adjust
professional learning
Eeoals and plans

I addition to Level 3 descriptors:

«  Builds and suseaing a ouliure
focused on centinuous
improverment, such that educators
wigwr Lhe evaluation process as an
apporiunity for professional
learning and growth

= Holds s2lf and others accountale
for CUSIOMIZing Suppoens Tar
educators

= Creates a schoohwide plan fior
professional kearning aligned (o the
school's vision far professianal
learning and growth

= Accurately modifies school or
grade-evel professional learning
goals and plans

Enconsrages educsion (o use the
evaluation process for professional
learning and grawth

Adheres 1o all evaluation processes,

wahich inchade:

o limelines for feedback

o follove-up Suppont

o finalizing all required
chiervations

o conducling summative
canfenences

Ensures the cassroom obsersation
process inchages:

o gathering evidence balandng
educator and Student actions
related to teaching and
larning
grounding all evidence coding
and sooring o the rubric with
accuracy Lo ensure fideliny af
the process
using a preponderance af
eyidence to evaluate teaching

o using the rubric to struchure
feedback bo educators
offering specific, actionable
Teedback recammendationg
cannecied o impraving
student schievement

o faclitating educatos
imnplementation of
recommended improvement
arrategies

Ues evaluation data b deterrminse
trends and asiess educatar
strengths and growth opportunities

Showes limited or nd use of.

» Encoursgement far educalors 1o
use the evaluation process fes
prafessional learmsing and growth

s Adherence 1o all evaluation
[.nuLE'Sm.'s- wilich include:

timelines for feedback
Follow-up support
finalizing all required
obserations
Conduiling SuUrmmative
conferences

s Sufficient implementation of
clasgsroam observation processes

Bathering evidence balancing
educator and Student adions
related 1o teaching and kearming
grounding all evidence coding
and scoring o the rubric with
accuracy (o ensure idelity of
the progess

using a preponderance of
evidence [o evaluate teaching
using the rubric 1o structure
feedback to edud stors
offering specific, acionabie
Teedback recommendations
connmected Do improving
student achigvernent
facilivating educatar
irmplarnarntation of
recomimended improvemant
Strategies

s Lirnited ar ne use of evaluation
data to getermine trends and
HISEsE

Practice/Observation
» Documented abservation records,
which may inchade, bt are not
Hrmited 1o
ohservation notes
o evidente coding and rating
» Past-conférence notes
« Educator refinement follow-up
noles
« (bservation of school leader
engaged in any portian of the
ochservation process, specifically
prowiding adionable feedback 1o
WTIprove practice
« Educator suniey responses related
10 the observation and feedback
professes
+ Review of chservation data analysis
and related action plan
+ Dbservation data analysis and
redated action plan with attention 1o
noted plan adjesiments
+ Educators professional growth and
lrarningfmprovernent plans
related Lo obderation data
Compliance repors

Outcomes

+ Improved teaching pradice
(evaluation score incregde)

« Improved teacher Support

+ TWAAS




TEAM Rubric:

C2 and C3. Differentiated Professional Learning,

Induction, Support, Retention, and Growth

TN Department of

= EdUcCation

C2. Differentiated
Professional
Learning

Engages faculty and
seff in data-informed,
differentiated
professional learming
opportunities for
educators, aligned
with the Tennessee
Stondoras for
Professiongl Leorning

Erviures all profestion sl learning
activities align with the Tenaessee
Seondards for Profecsional Laavming
« Engages leadership tearm Loc
o differéntiate profecsional
learning opporuniti=s based an
educator needs and preferences
o fagilitate implementation of
knowiledge and skilk gained
frarm professional leaming
alivities
# Develops accountability Strectures
wherely nearly sl sducators sesk
1o share knevdedge gained fram
learning opporinities

Ergages s1aff in sctivities a
weith Uhe Ténnessee Standards for
Prafessional Learning

Differentiates professional learning
oppartunities based on indvidual
educator needs

COMMLINIE SIS Sxpectations far
implementing knewledge and skl
gained from professional kearning
Activities

Holds educators accountabie for
implementing knowledge and skiils
gained from professional kearning
oppartunities

Rarely or never differentistes
professional learming for faculty and
self by:

« Engaging in activities aligned with
the Tennessee Stondoeds for
Professians) Learming

« Differentiating prafessianal
learming opperunities based an
individual sducater nesds

« Communicating expectations for
implernenting knawledge and skills
gained from professional learning
activities

« Holding edutators accountabile for
irmplernenting knawledge and skills
gained from professional learning
apportunities

Practice/Observation
» Leader's sell-reflection

+ Leaders participatian in
professional development trainings
wwithin Uhe state and’es district
Leader's attendance at national
profeiional association
conferences and development af
portfolio artifacts aligned with core
leadership competsncies

Data displays related to
professional learming and
ohservation data

Refinerment oblersationd and
rEVEWS

Indnidual educator professional
bearning plans (o gauge
differentiated support
Comversations with educatons
about professionsl learning and
growth

Outcames

» Student performance data results
in redationship ta the schookwide
professional learming plan

s TWAAS

C3. Induction,
Support, Retention,
& Growth

Collaborates with
others to induct,
support, retain and
Erowiextand effective
educators based on
evidence of student
and educator
outcomes

Engages with beadership team ta:

- Dﬂ‘gﬁ and implemenl an induction
pragram lor new educators

» Develop strategies for retaining
high-pederming educators

+ Develop strategies for fostering
Ia&demhipikills i the most
effective sducatars based on
evidence of student and sducator
outcomes

» Suppart the development of nearly
all teachers utilizing a variety of
rrethods

Dresigns and implements an

indsction pragrarm for new

educatars

+ Devedops strategies for:

o retaining high-perfarming
aducatons

o fostering leadership skills in
the mosr effective educators
based an evidence of student
and educator cutcomeas

o uwliliing a variety of methods
10 support the develapment
of gl paschard

s Rarely or never indudls, sSupports,
reLaing, and grows educators by
designing and implementing an
induction program for new
edutalon
Develaps Sirategiss for
= retaining high perlarrming
euCatons
= festering leasdership skills in
the most effective aducators
based on Sudent oubtomes
o utilizing awvarety of methods
16 suppart the development
of mast teachers

Practice/Observation
Duata regarding indudtion, Supporn,
retention, and growth, which may
imchsti:
» SUrvEys
« Educator Foout group
intervisw tomversation
» Srudent and stakeholder feedhack
Outearmes
= Quality of induction pragram
+ Increased rates of high perferming
educatars
« Increased retention rates




TEAM Rubric:
C4 and C5. Teacher Leaders and

TN Department of
= EdUcation

C4. Teacher
Leaders

Identifies and
supports potential
teacher-leaders and
prowvides growth
opportunities in
alignment with the

Engages with leadership team ta

# Involve teacherdeaders in activities
aligred with the Tennesses Teoeher
Lendership Standards

= Use avariety of data w identily
potential teac her-lagders

= Cammunicate a clear lsadership
pathwiy for potential teacher
leaders

+ Provide sufficent grewth

Engages in activities slgned with
the Tennessee Teocher Leadership
Stanaerds

Uses a variety of effedtiveness data
Communicates & chear leadership
it iy

Prowides adequate grawth
oppartunities t sddress specific
lesderdhip stians and behaviars
Prowides potential teacher-leaders

Rarely o néver idéntifies and
supports potential teacher-leaders by:
= Engaging in sotivities aligned with
the Tennessee Teacher Lendersfip
Stendards

Using effentivenass dats
Camrmunicating a dear leadership
pathway

Develaping spedfic leadership
actions and behaviars

elf-Practice

Practice/Observation

» Teacher-leader plan in slignrment
with the Temnesses Temeter
Lendership Stondords
Comversations with leadership
team abaut design and
implementation af the teacher
teader plan

List of selected teacher leaders and
their student achievernent and

practices hased an
multiple sources of
feedback, including
perfarmance
evaluation results
and self-reflection

personal instructional leadership
practices and makes ariy ne0esLan
ehanges for improvemaent

= Cannects personal leadership
practices 1o student achisvement
and sducatar perfarmande by
sharing hisiher performance
evaluation results with seall

« Reflects on leadership alignment
with core values, schoal vision, and
goal attainment

and make any necessary changes
far inprovement

Engages in professianal lsarming
aligred to student, educator, and
elf-need

Develaps an understanding of
Perfarnmance Expectations
assodated with Tennessee state
standards

e MEnTS fEw, reledant kanming
from feedback and professienal
learning appartunites with
enidence of iMpravement

apportunities 1o address specific with varied leadership » Providing teacher-leaders with growth data
Tennessee Teacher Imadership actinns and behaviors opparunities waried leadership opportunities « Teacher-leaders engaged with their
teodership Standords | . provide potential teacher-leaders |« Monitors teacherdeaders ina « Manitoring teacherdeaders in a colleagues
with varied leadership wariety of ssttings and providing waripty af Settings and providing + Comversations with teacher leaders
apporiunities specific feedback 10 support their specific feedback Lo suppart their and other teachers
* Manitar eacher-leaders in 8 variety continued develaprment continued doveloprment
af sectings and providing specific Outcomes
feedback 10 SUPPoI their » Improved teaching practice
eontinued develsprment (evaluation Score inereases)
+ Improved teacher support
» TWARS
C5. Self-Practice In addition to Level 3 deseriptors: » Lises fepdback from avariety af Rarely ar never improves sell-practice | Practice/Observation
= Actively seeks feedback Trom a anures i reflect an person al by + Leader's selfreflecton
wariety of Soroes to reflect on indtrudtional leadership pracices » Using feedback frarm 160Urces 1o * Leader’s personal professonal growth
Improves self- and suppart plan in relstionship ta

reflect on persanal instructional
leadership practices and does not
rrake any necessary changes far
irnprovernent
Engaging in professianal karning:
o aligned ta student, sducatar,
and self-need
o focused on developing an
understanding of perfermance
expectalions sssocisted with
the Tennesses state standards
Irnplernenting nevw, reledant
learming fram feedback and
prafessianal leaming opporinities

the wchool's core valwes, vision, and
goak

# Comversations with school leader,
beadership team, and ather educatars

« Portfolio artifacts of principal

performance aligned o state,

District or national professional

standards

& The degree tawhich the leader
achieved goals fraom the previous
year's professional growth plan

» Observations of leader's practice

& 3E0-degree surveys of faculty, staff
and evaluatars

Qutcomes

« Improved leadership practices
# Improved sducator practices
= kmproved student outcames
& Tukas




Checkpoint b @ G

What threads of exemplary practice
connect the indicators of standard C?
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The Tennessee Instructional Leadership Standards

Standard D:
Resource Management

An ethical and effective instructional
leader facilitates the development of a
highly effective learning community
through processes that enlist diverse
stakeholders and resources.

Department of
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The Tennessee Instructional Leadership Standards

Standard C: Standard D:
Professional Learning and Growth Resource Management
Evaluation Community Resources
Differentiated Professional Learning Diversity
Induction, Support, Retention, & Employee & Fiscal Management
Growth

Teacher Leaders

Self-Practice
Department of
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Video
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Practice: Performance
Level Differentiation

Department of
Education




Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

D1. Community
Resources

D2. Diversity

D3. Employee and
Fiscal
Management

Department of
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TEAM Rubric:
D1 and D2. Community Resources and Diversity

When

principals

guality of instruct

Standard D: Resnurce Management

fer and st

e, and staffing—the

ng and math [incre

e, Leana, The Mi

Strategically utilizes
COM MUty resources
and partners to
support the school's
mission, vision and
Eoals

partmers and Lecures sodition al
resowrces that support teaching
andd bearning

= Highlights uiage of resources and

shares school accormplishments by
ragular eomrmsnication with
COMMunITy Partners

rEAOLrCEs
Ersures accepled rescuarces

Support the achools miEsion, vision,

and goak

Allocates fiscal, human,
tachnokogical, and physical
resources 1o align with the schoals
misgion, vidion, and goals

s Conducting an astessment of

COM iy parnners and relolrdes
s Arfepling resources that are not in

suppart of the dachaols misdion,
wisian, and goals

s Allacating fecal, burnan,
technological, and physical
resources or Allecates these with

rridalignrment to the schobl's vision,

Indicator 5 3 1 Possible Sources of Evidence
D1, [nmmunjrr In addition (o Level 3 desoriptors: Conducts an Soturate Asessment Rarely ar neser utilizes comrunily Practice/Observation
Resolrces = Afsedsesd patential commanity of comrmunily partners and résourced and partners by »  Cormminity SSdels inventony

« Dacumented partnership sctivitied

« Denations and cantributions (o the
schaol

= Commlnity support notes

« DiEplays of partnership and
partrering sotivities

= Cormmiunity Support Surveys

+ Comcerdations with comranity
partriers and educsors

D2. Diversity

Includes a diverse set
of educators and
stakeholders in
school improvement
decisions

implement Structured far engaging
diverds stakeholdars 1o provide
iryput and fasdback in schoal
ifprowe iment deacisond

diverse stakehalders' o provide
input arsd fesdback in 2choal
iMprovemen dedsons

Lakeholders to provide input and
lfepdback in schaal imgroverment

rricdian, and goals Outcomes
Met or exceaded gaald for commuanity
Engagernent
= Developd capacity of educators to Devedops struciunes B Bncoursge s Engages lmited or non-diverss Practice/Observation

Comnvardations wilh stakeholders
Outeames

Increased diversity arrong
slakehoddars

TN Department of
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TEAM Rubric:
D3. Employee & Fiscal Management

D3. Employee &
Fiscol Maonagement

Establishas,
communicates and
enforces a sat of
standard operating
procedures and
routines alignad with
district, state amd
federal policy and
performs all
budgetary
responsibilities with
accuracy,
transparency, and in
the bast interest of

i, X ~CiPri
In addition ta Level 3 desoriptaera:

= Leads staff and students in
freguent reviews of standard
Qperating prooedures 1o vel
effetivenass of protedures and
rautings duppoertng the effective
and efficient operation of the
sthool

= Leads staff in frequent revises of
fiscal resource allocation
o Support the effective and
efficient aperatian of the schoal

i el

sk AP
Extablishes, comrmunicates and
erforees & 2ot of seandard
operating procedures and rautines
By
= aligning them with district,
state. and Faderal palicies
utilizing & varisty of methads te
comrranicate the established
standard operating procedures
and reuwtines
enduring that etfucaton and
students understand and are
accauntable 1o the schoal's

standard aperating procedures
and rowtines
Performs tmely, acourate,
transparent budgetary
respansibilities by:
o allocating Fical resouroe in
alignmeant with the school and

-]

o

s Rarely or mever establiEhes,
cormirtianstaes, and anforces a 481
af standard aperating procedures
and routines by
o aligrng therm with dsnhc,

atate, and federal policies

o uliliing methods to
cormmunicate established
standard operating procedures
and rautines

o Efsuring that educatars and
siudents understand and are
acoountable to them

« Rarely or never perfarens all
budgetary responsibilities by:

o dllocating fiscal resources in
alignment with the 2thool and
district priorities i indrease
LTS [ T ETP T

o ensuring that delegated

[ Practice/Chservation

s Handbook

« Compliance agresmens

« Audil repar

s Comversations with edecators

Outcormes

« Compliance with operating
procedures

« Compliance with budgetary
procedures

students and staff district pricrities to increase budgetary responsibilities are

shwdent schigvament p-EI‘fﬂrl'ﬁEd within all
o anduring that delegated appropriste dictrict, state, snd
budgetary respansibilities are fedaral puidalines
performed within all
appropriate districe, state, and
federal guidelines
TN Department of
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Video
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Checkpoint b @ G

What threads of exemplary practice
connect the indicators of standard D?

Department of
Education



Feedback
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The Observation Cycle

Consider the
observation process as
a cycle of:

i | : Assess &
P annlng, . Provide
= collecting evidence, Feedback

= rating leadership
practice, and

= providing feedback. Collect
Evidence

Department of
Education




Self-Reflection -.-
I I

Administrator Evaluation Observation Self-Reflection Tool

School Administrator Evaluator Observation Date Ratin

Self-Reflection / Formal Observation  School Name School Year

Standards & Indicators 1 Comments

II'-‘J T LT U ]
A1, Capacity Building

A2, Data Analysis & Use
A3, Interventions

Ad. Progress Monitoring

TN Department of
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Feedback: -.-
The Key to Improving aroea

= |nclude at least one feedback conversation during
each evidence collection cycle.

= Evaluators may elect to hold more than two
feedback conversations during the school year.

» Follow-up after feedback conversations on
recommended changes in practice.

_—
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Reinforcement and -.-
Refinement I I

= Ensure that identified areas of refinement and
reinforcement are from different indicators.

« For example, do not cite Capacity Building as a
refinement and reinforcement area.

= Choose areas for which you have specific and
sufficient evidence.

_—
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Identify Examples: I I
Reinforcement areoea

= |dentify specific examples from your evidence notes for
the area of reinforcement.

= Examples should contain exact quotes and vivid
descriptions that you observed and/or data that highlights

key outcomes.

= For example, if the area of reinforcement is Interventions,
you might highlight the following:

* “In your faculty meeting on September 23, you set clear expectations
for general education and special education teachers to collaborate.”

« “Your progress monitoring data indicates the literacy gap between
special education and general education students has already shrunk

Depmen){ufS percent. N
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I[dentify Examples: . I I
Refinement -.-

= |dentify specific examples from your evidence notes
for the area of refinement.

= Examples should contain exact quotes and vivid
descriptions that evaluators observed and/or data that
highlights key outcomes.

= |fyour area of refinement is Leveraging Educator

Strengths, you might highlight the following example:

 “You stated earlier that you ask for volunteers to serve as grade level
chairs. How might setting up specific criteria to select the grade level
chairs rather than asking for volunteers for these positions affect the
quality of your leadership team?”

_—
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Feedback Conversations -.-
= Introduction -.-

+ Include purpose of meeting, note timing in the school year, and ask a general question
such as “How do you feel the school year is progressing so far?”

= Reinforcement

« Ask a self-analysis question.
* Provide evidence from notes.

 To help establish the reinforcement area, you may ask: “Which area of strength, if leveraged, will have the
greatest impact on student learning, teacher practice, and/or school improvement?”

= Refinement

 Ask a self-analysis question.
» Provide evidence from notes.
» Give a recommendation for future practice or district support.

+ To help establish the refinement area, you may ask: “Which area of refinement, if leveraged, will have the
greatest impact on student learning, teacher practice, and/or school improvement?”

_—
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Action Plan

Administrator Evaluation Individual Action Plan

School Administrator Name Position

School Name School Year

Identify 2-4 SMART goals you plan to achieve during this academic school year based on a self-identified area of refinement in the TEAM rubric
and the TILS standard you circled above. All goals/outcomes must align with TILS (2013) and the TEAM Administrator Evaluation Rubric and
should be SMART: specific, measurable, achievable, relevant, and time sensitive.

SMART Goal 1:
SMART Goal 2:
SMART Goal 3:
SMART Goal 4:

Action Steps ' Mid-Year Adjustments Expected

TN Department of
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Scoring

Scoring and Evidence Template

Standard A:

Evidence Notes Instructional Leadership

for Continuous
Improvement
A1: Capacity Building

Department of
Education




Logistics
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Grievances

= Statute and policy require districts to implement local-
level grievance procedures to provide a means for
evaluated leaders to challenge accuracy of the data
used in evaluations and adherence to evaluation
policies.

np
)
-
>
—
O
>
N

= Observation ratings cannot be challenged.

= Situations in which an educator can file a grievance:
- Fidelity of the TEAM process
« Accuracy of the TVAAS or achievement data

= Grievances must be filed no later than 15 days from
date educator receives the results for each component,
otherwise grievance considered untimely and invalid.

Department of
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The Certification Test

= State law requires all observers to be
certified.

= You must pass the certification test
before you begin any administrator
observations.

= Conducting observations
without passing the
certification test can lead to a
grievance.

Department of
Education



The Certification Test

General Knowledge of TEAM Administrator
Evaluation

= Twenty multiple choice items on a variety of
topics related to TEAM administrator evaluation

= Success criteria: Correct response on at least 16
items

= Download and save the certificate.

» Credentialed in TNCompass.

Must be staffed as an observer in order to complete
observations.

Department of
Education




TASL Credit

= This training is a TASL-approved event for 7
hours.

= You will receive an email from the
department confirming your attendance.

= This email may be uploaded in TNCompass as
documentation of attendance.

Department of
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Satisfaction Survey

Thank you for providing feedback.

Department of
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Congratulations!

You have completed TEAM Administrator
Evaluator Training.

Department of
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