Pre-Conference Gathering Evidence Template
	Strong pre-conferences include: 

	Evaluator look-fors
	



	Clear expectations of the content standards supported by …
	

	Strong instructional practices that reflect the depth of the rubric that lead to … 
	

	Students demonstrating learning
	



	To obtain the “look fors,” have teachers do the following:

	Clarify goals
	


	Specify student indicators and a plan for collecting evidence
	

	Anticipate approaches, strategies, and decisions
	

	Reflect on the lesson and making adjustments
	






Post-Conference Feedback and Coaching Skills Template

	Forms of Feedback

	Personal Opinions: statements focus on the evaluator and his/her personal opinion/likes, dislikes
	

	Inferences: statements focus on the evaluator’s own interpretation of the lesson
	

	Judgement: statements focus on the teacher and are positive or negative in nature
	

	Data: statements focus on facts or figures
	



	Mediative Questions: questions that lead the teacher to self-reflect on their own data
	

	Coaching Communication Skills

	Questioning
	



	Pausing
	



	Paraphrasing
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	Summarizing
	



	Non judgmental/factual (unbiased)
	



	Positive non-verbal communication
	





