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Facilitator will switch colors for the team roles at the start of each activity so that team members will have the opportunity to take on different roles. At the start of each small group activity, each team member is asked to choose a color button or disc from the small plastic pouch attached to the activity bag. Once everyone has selected a color, the facilitator will randomly place color buttons or discs beside the roles and share out which role is assigned to each color. The facilitator will also read the team role description so everyone is clear on expectations for their assigned roles.
		Reader: reads all instructions for the activity and other materials.


		Writer: record the group’s answers according to directions given.


Materials Manager: Will remove materials from the bag and arrange           the, appropriately for the activity. Throughout the activity, they keep the order of the materials. At the end of the activity, they return all materials to the labeled activity baggie.
Reporter: share group’s work with the whole group during “share outs.”

Time Keeper: will keep the time for the activity; keep everyone on task; keep the team moving through the steps at a successful pace to ensure completion of the activity.

Encourager: will encourage the team members through positive feedback and coaching.

