TEAM Administrator Evaluator Worksheet
	Indicator
	5
Significantly Above Expectations
	3
Meets Expectations
	1
Significantly Below Expectations
	Possible Evidence Sources

	A1. Capacity Building
	
	
	
	

	A2. Data Analysis & Use
	
	
	
	

	A3. Interventions
	
	
	
	

	A4. Progress Monitoring
	
	
	
	

	B1.Leveraging Educator Strengths
	
	
	
	

	B2. Environment
	
	
	
	

	B3. Family Involvement
	
	
	
	

	B4. Ownership
	
	
	
	

	B5. Recognition and Celebration
	
	
	
	

	C1. Evaluation
	
	
	
	

	C2. Differentiated Professional Learning
	
	
	
	

	C3. Induction, Support, Retention, & Growth
	
	
	
	

	C4. Teacher Leaders
	
	
	
	

	C5.  Self- Practice
	
	
	
	

	D1.  Community Resources
	
	
	
	

	[bookmark: _GoBack]D2.  Diversity
	
	
	
	

	D3.  Employee and Fiscal Management
	
	
	
	



