Standard C:
Professional Learning and Growth
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Our next domain is Standard C: Professional Learning and Growth




What are the Tennessee Instructional Leadership Standards?

Standard C:
Professional Learning and Growth

An ethical and effective instructional
leader develops capacity of all
educators by designing, facilitating, and

participating in collaborative learning
informed by multiple sources of data.

Department of
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Standard C focuses on professional learning and growth and supports an ethical and
effective instructional leader that develops the capacity of all educators by designing,
facilitating, and participating in collaborative learning informed by multiple sources of
data.



What are the Tennessee Instructional Leadership Standards?

Standard C:
Professional Learning and Growth

Evaluation
Differentiated Professional Learning
Induction, Support, Retention, &
Growth
Teacher Leaders . '

Self-Practice
Department of
— 11
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Professional learning and growth includes evaluation, differentiated professional

learning, induction, support, retention, and growth, teacher leaders, and self-
practice.



Evidence Collection for Standard C

video 7

!
H 1
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Practice: Performance
Level Differentiation
Standard C

Education

Now it is time for you to differentiate performance levels for the indicators in

Standard C: Professional Learning and Growth. Access the work sheet provided for
this training.



Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

C1. Evaluation

C2. Differentiated
Professional
Learning

C3. Induction,
Support,
Retention, &
Growth

C4. Teacher
Leaders
C5. Self- Practice

Department of
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Read the standard and the description indicator in the following slides. Read and then
consider the meaning of the indicator in its entirety at the performance level 3.
Differentiate between the performance levels identifying unique elements in each of
the other performance levels. Then document your responses on the chart provided.



TEAM Rubric: C1. Evaluations
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Possible Sources of Evidence

1. Evaluation

implements and
monitors a rigorous
evaluation system
using an approved
Tennes:

in addition 1o Level 3 descriptors.

« Builds and sustains a culture

focussed on CONNUDLS
improvement, such that educators
view the evalustion progess as an
opportunity for professianal
learring and growih

o Holdsself and ath

model and uses
educater evaluation
data to inform,
assess, and adjust
professional learning
goals and plans

for customizing supports for
educators

o Craates a schoolwide plan for

professional learming signed 1o the
schoak's vision for professional
learning and gromh

o Acturately modifies school or

§rade-level professional learning
goals and plans

+ Encourages edutstons (o use the
evaluation process for professional
learming and growth.

« Adheres 10 off evalustion processes,

fude:

ines for feedback

conducting summative.

conferences
« Ensures the cassroom cbservation

Process inCiudes:
g£athering evidence balsnsing
edueator and student actions
related to teaching and
tearning
grounding all evidence coding
and seoring to the rubric with
aceuracy ta ensure fidelity of
the process
wsing a prepanderance of
evidente 1o evaluate teaching
wsting the rubri to Structure

feedback to educators
elfering specific, actionable
feednack recommendstions
connected to impreving
student schovement
faciitating educator
implementation of

‘Showrs limited or o use of.
= Encouragement for educsiors to
tion process for

use the evalust

processes, which indude:
timelines for feedback
follow-up support
finalizing all required
observations
congeting summative
conterences

Sufficient implementation of

elassroom cbiervation processes:
Eathening endence biancng
educator and student actions
related to teaching and leaming
grounding all evidence coding
and scoring te the rubric with
accuracy to ensure fidekity of
the process
using a prependerance of
evidence to evaluste teaching
using the rubec to structure
feedback Lo educators
offering speciic, actianabie
Teedback recommendstions
connected to improving
stusent achievement
facilitating educator
implementation of

strategies

» Uses evaluation data to determine
trends and assess educator
strengths and growth opportunities

strategies
 Limited of no use of evaluation
data to determine trends ard
assess

Practice/Observation
* Documented cbservation records,
which may inciude, Dut are not

femited ta:
chservat
evidence o

+ Pustconference notes.

« Educator refinement foliow-up
netes

+ Observation of school leader
engaged in sy portion of the
cbaervation process, specfically
providing sctionable feedback (o
improve practice

o Educator survey responses related
to the obiervation snd feedback
processes

* Review of cbservation dats analyss
and related action plan

+ Observation dats analysis and
related action plan with attention 1o
neted plan adstments

« Educstors professions! growth and
Learning/impecvement plsns
related to observation data

» Compliance reports

Outeomes
« Improved teaching practice

(evaluation score ¥xreases)
* Improved escher suppon
o TVAAS

Differentiate the performance levels of evaluation. Correlate the differentiation with
the notes from the video. List additional or more specific possible sources of

evidence.

This section of the rubric differs from standard 1A, our model, in that the indicators
here build upon one another vs. being stand alone descriptions of practice. Notice
the language of the rubric includes “in addition to” as the stem of each performance

level.




TEAM Rubric: C2. and C3. Differentiated
Professional Learning, Induction, Support,

Retention

nd Groy

th_

Engages faculty and
seif in data-informed,
differentiated

professional learning

p tesm 1o
differentiate professional
learning opportunities, based on
educator needs and pr

oppornunities based on individual
educator needs

o Engaging in activities aligned with
the Tennessee ds for
Professional Learning

Indicator 3 TN 2 g Sources of Evidence
. o Endures all profes: learrurg « Engages stafl in sctaibes aligned Rately or never differentiates Practice/Observation
sctities align with the Tennessee with the Tennessee Standards for professional leaming for faculty and | » Leaders self-reflection
:::J";s‘sl:nuf Stondords for self by: s Lesders participation in
N [ " .

protessional development trainings
withins the state andior districy
Leaders attendance at nationsl

(< for

kriowledge and skills gained

knowledge snd i
gamed from professionsl learning

learming opportunities based on
individusl edugator nesds

conferences and development of
portfolio artifacts aligrned with core

others to induct,
Support, retain and
growlextend effective
educators based on
evidence of student

leadership siils in the most
effective educators based on
evidence of student and educater
outcomes

Suppart the development of nearly
8 teachers utilizing 8 variety of

the most effective educators
based on evidence of student

10 support the development utilizing a vaciety of methods
TN B and educator methods of sl teacrers tosuppon .
} outcomes of most teachers

retaining high perfarming
educators
fostering leadership skills in
the most eff

from professional learning activites . G for tesdership
opportunities for thvities o Holds educators accountabie for implementing knowledge and skills | + Data displaysrelsted to
educators, aligned » Develops accountability structures implementing knawledge and u gained fr. Iearming g and
with the Tennessee " ek activities, cbsarvation data
Swndords for 10 share knowledge gained from oppartunites « Holding educators accountable for | o Refinement obienvations snd
Professional Learning learning opportunities implementing knowledge snd skills |  reviews
ined teaming |+ P
oppertumites learning plans (0 gauge
&fferentiated support
+ Comversations with educaters
about prolessonal learning and
growh
Outcomes
« Student performance data resuts
in relationship to the schookwide
professional learming plan
o TS
C3. Indurction, Tngages wilh waderihip team to:  Deigns ad mplements an < Rarely of rever NI, Spports, | Practice/Observation
« Desgn and implement an induction | indhuction program fo rew retains, and grows educatcrsby | Data regarding induction, support
Support, Retention, | * /oy tor nevweducarers ecutstors designing and implemertingan | retention, and growth, which may
& Growth o Develop strategies for retsining + Develops strategies fer induction program for new inciude:
high-performing educators retaining high-performng edueators + Sutveys
¢ with . tor fostering « Develops sirategies for: « Educator focus group

Outcomes
Quality of p

intendeicanversaton
Student and stskeholder feedback

based on swdent outcomes

&
increased rates of high perferming
educatons

B F o cation

Differentiate the performance levels in Differentiated Professional Learning,
Induction, Support, Retention, and Growth. Correlate the differentiation with the
notes from the video. List additional or more specified possible sources of evidence.



TEAM Rubric: C4. and C5. Teacher Leaders and

Self-Practice

R

4. Teacher
Leaders

identifies and
supports potential
teacher-leaders and

Engages with imadership Leam to:

. Irweive tescher-icaders in atthities
signed with the Tenestee Teocber
teodership Stardards

= Use 8 variety of diata to density
potentiai teacher-leaders

« Communicate a clear leadership
pathway for potentia tescher
leaders

Engages in
the Tennessee Teocher Leadership
=

Uses s variety of effectiveness dats
Communicates o clear leadership
pathway

Provide:

oy
Engaging n actities aligoed with
the Ternessee Tescher Leadersnp
Stondards

Using effectivenss data

Ce

wndords
Comvecsations with leadership
team sbout design and

opportunities to address specific
P

. sear leadership

pathway

loping specific leadership
sctions and behaviars

feader plan
« List of selected teacher leaders and

practices based on
multiple sources of
feedback, including
performance
evaluation results
and self.reflection

personal instructional leadership
peactces and makes any neceseary
t

and make any necessary changes
far enprovement

alignment with the . their student achievermént ard
opportunties to address speciic with varied leadesship « Providing teacher leaders with grovh data
Teanessee Teacher s " -
Leodership Standerds « Monicors . " ina colleagues
with varied ieadership variety of settings and providing variety of settings snd peoviding | » Conversations with teacher leaders.
oppostune specific leedbiack 10 Suppcrt their Spexific feedback 10 5upport thesr and othes teachers
+ Monitor inavariety
of setlings and prowding Specific Outcomes
feedback to support their « Improved teaching practice
cortinued development (evalustion score increases)
+ Improved tescrer suppon
o TVAAS
Cs. Self-proctice > 5806 16 Level 3 desripiors = Uies teetiach o Bubnety | Raiely of never [mproves soll praciice | Practice/Observation
. s Source: o o Leader's sef.refecton
variety of sources to refect o + using | beser
Impraves self-

refiect 0n personal instructionsl
leadership practices and does not

changes for impravement « Engages 2 % make ry changes for & mw‘m_mmm o
P & . educator, nd improvement
practices tostdert achevemere |  selLneed + Engaing i profesionst keamig; | | =26 o ond e ehcors
304 eucator Develo igned to Student, educator,
sharing his her performance "
evatuation resurs with seall T
= Reflects on leadership dligament standards pes e ’
with core vaiues, school vision, and. | » e 2 .
ol attanment from leedbck and prefessionsl the year
. relevant + Observations of eader's practice

ard support plan i relationship ta
the schoal care vakies, veien, nd

evidence of

e -
professional learming opportunities

. of focuby, sraff
and evalustars

Outcomes
o improved lesdership practices
* improved educator practices
+ improved smident outeames
. VMRS

B o cation

Differentiate the performance levels in Teacher Leaders and Self-Practice. Correlate
the differentiation with the notes from the video. List additional or more specified
possible sources of evidence.



Standard D:
Resource Management
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Lastly, we'll investigate Standard D: Resource Management
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The Tennessee Instructional Leadership Standards

Standard D:
Resource Management

through processes that enlist diverse
stakeholders and resources.

Department of
— Education

An ethical and effective instructional
leader facilitates the development of a
highly effective learning community
._.L

Finally, standard D focuses on resource management. This domain supports an
ethical and effective instructional leader that facilitates the development of a highly
effective learning community through processes that enlist diverse stakeholders and
resources.

11



The Tennessee Instructional Leadership Standards

Standard C:
Professional Learning and Growth

Evaluation
Differentiated Professional Learning
Induction, Support, Retention, &
Growth
Teacher Leaders

Standard D:
Resource Management

Community Resources
Diversity
Employee & Fiscal Management

Self-Practice
Department of
— Education

!
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Standard D emphasizes processes that enlist diverse stakeholders and resources with
a focus on community resources, diversity and employee and fiscal management.

12



Evidence Collection for Standard D

video 8

Video 8.mp4
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Practice: Performance
Level Differentiation
Standard D

Education

Now it is time for you to differentiate performance levels for the indicators in

Standard D: Resource Management. Access the work sheet provided for this training.
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Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

D1. Community
Resources

D2. Diversity

D3. Employee and
Fiscal
Management

!
H 1

Department of
— Education

Read the standard and the description indicator in the following slides. Read and then
consider the meaning of the indicator in its entirety at the performance level 3.
Differentiate between the performance levels identifying unique elements in each of
the other performance levels. Then document your responses on the chart provided.
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TEAM Rubric:
D1. and D2. Community Resources and

Strategically utilizes
community resources
and partners to
support the school's
mission, vision and

partners and secures additicnal
resources that support teaching
and learning

Highlights usage of resources and
shares school sccomplishments by
rEgUIAT COMMUNICALIOn with
community parners

.

redources
Ensures accepted resources

support the school's mission, vision,

and goals

Allocates fiscal, human,
technological, and physical
resources to align with the schoofs
mission, vision, and goals

« Conducting an assessment of
community partners and resources
s Accepting resources that are notin
support of the schools mission,
vision, and goals
Alocating fscal, human,
technological, and physical
resources or sliocates these with

and d D: Reso o Anagceme
<
Indicator 5 3 1 Possible Sources of Evidence
D1. Community in addition to Level 3 descripters s Conducts an sccurate assessment Rarely or never utilizes community Practice/Observation
Resources * Assesses potential community of community partners and resources and partners by » Community assets inventory

« Documented partnership activities
* Donaticas and contributions to the
school

Community Support notes
Displays of partnership and
partnering activities

Community SUPPOrt Surveys
Conversations with community

Includes a diverse set
of educators and
stakeholders in
school improvement
decisions

implement structures for engaging
diverse stakeholders Lo provide
input and feedback in school
improvement decisions

diverse stakeholders' to provide
input and feedback in school
improvement decsions

stakeholders to provide input and
feedback in school improvement

goals misalignment to the school's vision, partners and educators
rmission, and goals Outcomes
Met or exceeded goals for community
engagement
D2. Diversity » Develops capacity of educators to » Develops structures to encourage « Engages Emited or non-diverse Practice/Observation

Conwersations with stakeholders
Outcomes

Increased diversity among
stakeholders

TN g®

— Ed ucéfion

Differentiate the performance levels in Community Resources and Diversity. Correlate
the differentiation with the notes from the video. List additional or more specified
possible sources of evidence.




TEAM Rubric:
D3. Employee & Fiscal Management

XS

1

_| Possible Sources of Evidence

D3. Employee &
Fiscal Management

Establishes,
communicates and
enforces a set of
standard operating
procedures and
routines aligned with
district, state and
federal policy and
performs all
budgetary
responsibilities with
accuracy,
transparency, and in
the best interest of
students and staff

In addition to Level 3 descriptors:

.

Leads staff and students in
frequent reviews of standard
operating procedures Lo vet
effectiveness of procedures and
routines supporting the effective
and efficient operation of the
school

Leads staff in frequent reviews of
fiscal resource allocation

o support the effective and
efficient operation of the school

» Establishes, communicates and
enforces a set of standard
operating procedures and routines

sikgning them with district,
state, and federal policies
utiliring a variety of methods to
communicate the established
standard operating procedures
and routines

o enduring that educators and
students understand and are
accountable to the school's
standard operating procedures
and routines

Performs timely, accurate,

transparent budgetary

responsibilities by:

o aliccating fiscal resources in
alignment with the school and
district priorities to increase
student achievement
ensuring that delegated
budgetary responsibilities are
performed within all
appropriate district, state, and
federal guidelines

= Rarely or never establshes,

communicates, snd enforces a set

of standard operating procedures

and routines by:

o alighing them with district,
state, and federal policies
wutilizing metheds to
communicate established
standard operating procedures
and routines

o ensuring that educators and
students understand and are
accountable to them

Rarely oc never performs all

budgetary responsibilities by:

o allocating fiscal resources in
alignment with the school and
dstrict pricrities to increase
student achievement
ensuring that delegated
budgetary responsibilities are
performed within all
appropriate district, state, and
federal guidelines

Practice/Observation

» Handbook

« Compliance agreements

« Audit report

o Conversations with educators

Outcomes

s Compliance with operating
procedures

» Compliance with budgetary
procedures

. Education

Differentiate the performance levels in employee and fiscal management. Correlate
the differentiation with the notes from the video. List additional or more specified

possible sources of evidence.

The term standard operating procedures is defined by state and district policies

related to specific laws that govern school operations, fiscal management, personnel,

and safety procedures.
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