
Next, we’ll investigate Standard B: Culture for Teaching and Learning
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Standard A: 
Instructional Leadership for 

Continuous Improvement

An ethical and effective instructional 
leader facilitates professional practice 

that continually improves student 
learning.

Standard B: 
Culture for Teaching and Learning

An ethical and effective instructional 
leader collaborates with stakeholders to 

create and sustain an inclusive, 
respectful and safe environment

conducive to learning and growth for all.

Standard C: 
Professional Learning and Growth

An ethical and effective instructional 
leader develops capacity of all 

educators by designing, facilitating, and 
participating in collaborative learning 
informed by multiple sources of data.

Standard D: 
Resource Management

An ethical and effective instructional 
leader facilitates the development of a 

highly effective learning community
through processes that enlist diverse 

stakeholders and resources.

Standard B focuses on the culture of teaching and learning and supports an ethical 
and effective instructional leader that collaborates with stakeholders to create and 
sustain an inclusive, respectful and safe environment conducive to learning and 
growth for all.
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Standard A: 
Instructional Leadership for 

Continuous Improvement

Capacity Building
Data Analysis & Use

Interventions
Progress Monitoring

Standard B: 
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment

Family Involvement
Ownership

Recognition & Celebration

Standard C: 
Professional Learning and Growth

Evaluation
Differentiated Professional Learning

Induction, Support, Retention, & 
Growth

Teacher Leaders
Self-Practice

Standard D: 
Resource Management

Community Resources
Diversity

Employee & Fiscal Management

This inclusive, respectful and safe environment conducive to learning and growth for 
all is created through leveraging educator strengths, the environment, family 
involvement, ownership, and recognition and celebration. 
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video 6 here
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Now it is time for you to differentiate performance levels for the remaining indicators 
in Standard B: Culture for Teaching and Learning. Access the worksheet provided for 
this training.
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Indicator 5
Significantly 
Above 
Expectations

3
Meeting 
Expectations

1
Significantly 
Below 
Expectations

Possible Evidence 
Sources

B1.Leveraging 
Educator Strengths

B2. Environment

B3. Family 
Involvement

B4. Ownership

B5. Recognition 
and Celebration

Read the standard and the description indicator in the following slides. Read and then 
consider the meaning of the indicator in its entirety at the performance level 3. 
Differentiate between the performance levels identifying unique elements in each of 
the other performance levels. Then document your responses on the chart provided.
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Differentiate the performance levels in leveraging educator strengths. Correlate the 
differentiation with the notes from the video. List additional or more specified 
possible sources of evidence on your worksheet. 

Please note that the term extend impact refers to a school leader’s ability to use the 
demonstrated skills and expertise of educators to support, not only the academic 
growth and achievement of their assigned students, but to also create conditions for 
educators to support the growth and learning of other educators. The goal of 
extending the impact or positive reach of all educators is to have school leaders 
appropriately distribute leadership across the school community as a way to create 
and/or sustain students’ ability to meet or exceed academic and/or behavioral 
growth and achievement targets.
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Differentiate the performance levels in environment and family involvement. 
Correlate the differentiation with the notes from the video. List additional or more 
specified possible sources of evidence. 
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Differentiate the performance levels for ownership and recognition and celebration. 
Correlate the differentiation with the notes from the video. List additional or more 
specified possible sources of evidence.
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