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2023-24 Student Growth Portfolio Lead
 Monthly Office Hour

March 14, 2024



S T U D E N T  R E A D I N E S S

TENNESSEE PUBLIC SCHOOLS WILL BE 
EQUIPPED TO SERVE THE ACADEMIC 
AND NON-ACADEMIC NEEDS OF ALL 

STUDENTS IN THEIR CAREER PATHWAYS

A C A D E M I C S

ALL TENNESSEE STUDENTS WILL HAVE 
ACCESS TO A HIGH-QUALITY EDUCATION, 

NO MATTER WHERE THEY LIVE

E D U C AT O R S

TENNESSEE WILL SET A NEW PATH FOR 
THE EDUCATION PROFESSION AND BE 

THE TOP STATE IN WHICH TO BECOME AND 
REMAIN A TEACHER AND LEADER FOR ALL

We will set all students on a path to success. 



Agenda

In this meeting, we will discuss
 Supporting Teachers
 Peer Reviewer Applications
 Next Steps
 Support
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Supporting Teachers

District TEAM portfolio lead responsibilities include the following:

• Maintain accurate teacher rosters in the portfolio platform, including adding or removing teachers 
throughout the year.

• Distribute all portfolio-related information and resources to teachers in a timely manner.

• Monitor submission status of all educators participating in the student growth portfolio process.

• Monitor and support the timely and complete portfolio submission for all teachers. 

• Communicate with the department as needed.
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Supporting Teachers
District TEAM portfolio lead responsibilities include the following:

• Monitor and support the timely and complete portfolio submission for all teachers.

Portfolio Submission 
All completed collections in the online portfolio platform must be submitted by 5:00 p.m. local time 
on May 6, 2024. A completed collection consists of self-scored point A and point B samples for the 
differentiated groups (e.g., emerging, proficient, and advanced). The point A and point B work across 
all differentiated groups MUST measure the same standard and utilize the same scoring rubric. A 
completed portfolio consists of four completed collections.
A portfolio will be assigned an Incomplete (I) and the teacher’s LOE (Level of Overall Effectiveness) 
score will NOT generate for the school year if any of the four collections are not completed and 
submitted by the deadline. District portfolio leads and school administrators should take an active 
role in monitoring the progress of portfolio development and submission.

TEAM Portfolio Guidebook for Administrators and Teachers: page 7

Note: There are no extensions past 5:00 p.m. May 6, 2024.

https://team-tn.org/wp-content/uploads/2023/07/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-1.pdf
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Supporting Teachers
District TEAM portfolio lead responsibilities include the following:

• Communicate with the department as needed.

When teachers have questions, encourage them to ask you first.  If you don’t know the answer, email us at 
Portfolio.Questions@tn.gov. 

Encourage them not to ask their questions in the Chat feature in Portfolium.
 
When teachers email us a question at Portfolio.Questions@tn.gov, we will copy the portfolio lead on the 
response.  

mailto:Portfolio.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
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Supporting Teachers
Critical Information for uploading student work

Student growth towards the standard can only be measured when the uploaded student work within 
each differentiated group aligns with the rigor and requirements of the standard as indicated on the 
scoring rubric. Misaligned student work artifacts cannot be measured and therefore receive a score of 0 
at the differentiated group level.

As such, teachers are highly encouraged to ensure the following are true before the submission 
deadline:
• Student work at the artifact level (point A and point B) is from the same student.

• Student work artifact at the differentiated group level (e.g., emerging, proficient, and advanced) is 
from different students.

• Student work artifacts for each component is available and not duplicated at any point. (PE is the 
exception)

• Student work at both point A and B align to the rigor and requirements of the standard identified in 
the rubric. For example, if a literature/narrative standard is selected, the student work artifacts at 
both point A and B should reflect the work of that literature/narrative standard and not the work of 
an informational/expository standard.
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Supporting Teachers
Critical Information for uploading student work

Reasons student work cannot be scored:
• No video of oral assessment
• No answer key, if required
• The student is not the same at both Point A and Point B.
• The student is the same in more than one differentiated level (emerging, proficient, advanced)
• The student work is blank (e.g., there is nothing on the paper or video) 
• Unsupported file type uploaded as student work sample
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Supporting Teachers
Critical Information for uploading student work

• Use the browser Firefox when uploading and viewing student work.
• Make sure all files are saved in the correct format. TEAM Portfolio Guidebook for Administrators and 

Teachers page 13

https://team-tn.org/wp-content/uploads/2023/07/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-1.pdf
https://team-tn.org/wp-content/uploads/2023/07/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-1.pdf
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Supporting Teachers
Critical Information for uploading student work

• Save files in more than one location.  Example problems:  phones lost or destroyed, laptops broken

• Upload files directly from desktop on computer to the platform.

• Check the View Score box and make sure you can see student work and hear the video.  This is the view 
that peer reviewers see when they score.
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Peer Reviewer Applications
 Teacher are hired through an application process.

 The solicitation and application can be found on the TEAM website under Recently Released.

 Peer review occurs May 28- June 14.

 Peer reviewers are paid $20.00 per collection scored.  

 Applications are due by COB on March 29th.

 District portfolio leads will receive an email notifying you of teachers hired from your district.

https://www.tn.gov/education/legal-services/public-notices/solicitation-requests-notices.html
https://stateoftennessee.formstack.com/forms/2024_expert_peer_reviewer_application_form_copy_copy
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 Ensure all teachers have logged in the platform and chosen their collections and standards.

 Ensure all teachers have clear understanding of rubric expectations and required evidence for artifacts.

 Share today’s powerpoint and recording with your teachers.

 Encourage teachers to apply to be a peer reviewer by March 29.

Next Steps



Support

• Email questions to Portfolio.Questions@tn.gov 

April 20, 1p.m. CT Finalizing portfolio implementation Meeting

May 11, 1 p.m. CT Reviewing teacher’s final scores Meeting

mailto:Portfolio.Questions@tn.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjlmZTkxN2UtY2Q4Mi00NzI5LTk2YTUtOTI4YzM4M2I3NGQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjlmZTkxN2UtY2Q4Mi00NzI5LTk2YTUtOTI4YzM4M2I3NGQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
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Thank You!
#TNBestforAll
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