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We will set all students on a path to success.
‘ TEAM Administrator
Evaluator Recertification
Training Module 2
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Agenda

= Qverview of TEAM
* Value of Evaluation Data
« Theory of Action

» Generating a LOE

= Qbservation Cycle

= Deadlines

» Tennessee Instructional Leadership
Standards & TEAM Administrator
Observation Rubric

= Feedback
= Logistics
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Standard A:
Instructional Leadership for Continuous Improvement
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The Tennessee Instructional Leadership Standards

Standard A:

Instructional Leadership for
Continuous Improvement

An ethical and effective instructional
leader facilitates professional practice
that continually improves student

learning. '
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What are the Tennessee Instructional Leadership Standards?

Standard A:

Instructional Leadership for
Continuous Improvement

Capacity Building

Data Analysis & Use
Interventions

Progress Monitoring '
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Evidence Collection for Standard A

Insert Video 5
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

Al. Capacity
Building

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
oseph Murphy, Essential Lessons for School Leaders, 2011

Utilizes shared leadership practices to

build capacity of nearly all educators

for:

= Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

= Studying, analyzing, and evaluating
approved curriculum resources,
including texts

= Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

= Maintaining a system for
monitoring student work for rigor
and curriculum alignment

= Implementing on-going strategies
and feedback for peers

Builds capacity among educators for;

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

= Demonstrating fidelity to state and
district-approved curriculum
standards

= Studying, analyzing. and evaluating
approved curriculum resources,
including texts

= Establishing a system for
monitoring student work for rigor
and curriculum alignment

= Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Builds limited or no capacity among

educators for:

= Developing educator
understanding of Tennessee-
adopted standards and
instructional practices

= Demonstrating fidelity to state and
district-approved standards

= Studying, analyzing. and evaluating
approved curriculum resources

= Establishing a system for
monitoring student work for rigor

= Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Practice/Observation

= Lesson plans and feedback on the
plans

= Agendas and meeting notes from
Professional Learning Communities

= Course offerings (range of levels
and types—Advanced Placement
and Dual Enroliment offerings for
high schoals)

Qutcomes
= Demonstrated growth on
observations
= Met or exceeded goals for:
o student achievement
o gap closure
o College/career readiness
= TWAAS

TN Department of
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
—Joseph Murphy, Essential Lessons for School Leaders, 2011

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

- Maintaining a system for
monitoring student work for rigor
and curriculum alignment

- Implementing on-going strategies
and feedback for peers

understanding of Tennessee-
adopted standards and
instructional practices

- Demonstrating fidelity to state and
district-approved curriculum
standards

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Establishing a system for
monitoring student work for rigor
land curriculum alignment

- Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

Indicator 5 3 1 Possible Sources of Evidence
A1l Capacity Utilizes shared leadership practices to | Builds capacity among educators for: Builds limited or no capacity among Practice/Observation
Building build capacity of nearly all educators - Developing an accurate educators for: - Lesson plans and feedback on the
for:

- Developing educator understanding
of Tennessee-adopted standards
and instructional practices

- Demonstrating fidelity to state and
district-approved standards

» Studying, analyzing, and evaluating
approved curriculum resources

- Establishing a system for
monitoring student work for rigor

- Establishing collective accountability
when making needed adjustments
to deepen
classroom rigor

plans
- Agendas and meeting notes from
Professional Learning Communities
- Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schools)

Qutcomes

- Demonstrated growth on
observations

- Met or exceeded goals for:

o  student achievement
o  gap closure

o  college/career
readiness

o TVAAS

TN Department of
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”

—Joseph Murphy, Essential Lessons for School Leaders, 2011

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

= Studying, analyzing, and evaluating
approved curriculum resources,
including texts

= Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

- Maintaining a system for
monitoring student work for rigor
and curriculum alignment

- Implementing on-going strategies
and feedback for peers

understanding of Tennessee-
adopted standards and
instructional practices

- Demonstrating fidelity to state and
district-approved curriculum
standards

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Establishing a system for
monitoring student work for rigor
and curriculum alignment

- Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

- Developing educator understanding
of Tennessee-adopted standards
and instructional practices

- Demaonstrating fidelity to state and
district-approved standards

- Studying, analyzing, and evaluating
approved curriculum resources

= Establishing a system for
monitoring student work for rigor

- Establishing collective accountability
when making needed adjustments
to deepen
classroom rigor

Indicator 5 3 1 Possible Sources of Evidence
A1. Capacity Utilizes shared leadership practices to | Builds capacity among educators for: Builds limited or no|capacity among Practice/Observation
Building build capacity of nearly all educators - Developing an accurate educators for: - Lesson plans and feedback on the
for:

plans
- Agendas and meeting notes from
Professional Learning Communities
- Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schools)

Qutcomes

- Demonstrated growth on
observations

- Met or exceeded goals for:

o  student achievernent
o  gap closure

o  college/career
readiness

o TVAAS
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”

Indicator

—Joseph Murphy, Essential Lessons for School Leaders, 2011

3

1

Possible Sources of Evidence

A1. Capacity
Building

Builds capacity of
educators to provide
all students a

rigorous curriculum,
aligned with
Tennessee state
standards

actices to

pr

Jm

build capacity of

for:

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

when making needed adjustments
to deepen classroom rigor

- MISIREaIRIAg a system for
monitoring student work for rigor
and curriculum alignment

Builds capacity among educators for:
Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

- Demonstrating fidelity to state and
district-approved curriculum
standards
Studying, analyzing, and evaluating
approved curriculum resources,
including texts
Establishing a system for
monitoring student work for rigor
and curriculum alignment
Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

Builds limited or no capacity among

educators for:
Developing educator understanding
of Tennessee-adopted standards
and instructional practices

- Demonstrating fidelity to state and
district-approved standards
Studying, analyzing, and evaluating
approved curriculum resources

Establishing a system for
monitoring student work for rigor
Establishing collective accountability
when making needed adjustments
to deepen

classroom rigor

Practice/Observation

- Lesson plans and feedback on the
plans

- Agendas and meeting notes from
Professional Learning Communities

- Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schools)

QOutcomes

- Demonstrated growth on
observations

- Met or exceeded goals for:

o  student achievement
o gap closure

o  college/career
readiness

o  TVAAS

TN Department of
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Capacity Building: What to look

for

Through multiple sources of data, it is

Builds capacity among educators for:
* Developing

understanding of Tennessee-
adopted standards and
instructional practices

* Demonstrating fidelity to state
and district- approved curriculum
standards

» Studying, analyzing, and evaluating
approved curriculum resources,
including texts

» Establishing a system for
mionitoring student work for rigor
and curriculum alignment

* Establishing collective
accountability when making
neaded adjustments to deepen
classroom rigor

) -

Department of
.Education

evident that;

Teachers are improving in their
implementation of state standards
and the instructional practices that
lead to student success in meeting
those standards.

Teachers are improving in the
alignment of tasks they use to
generate student work, as well as their
ability to effectively analyze and use
student work.

Teachers are improving in their
collaboration around rigor in their
classrooms.

© Tennessee D




Capacity Building: Data Sources -.-
What data sources of data (quantitative —.-

and qualitative) indicate that teachers are:

» Improving in their implementation of state standards?
» [mproving in their instructional practices?

= Improving in the alignment of classroom tasks with
standards?

= Generating student work?

= Analyzing student work?

= Using their analysis of student work to improve?

» Collaborating with colleagues ensure classroom rigor?

. Department of © Tennessee Department of Education
.Education




School Summary Report b @ GE

B v N o beest
Edil.l:atln.n 2021 Fall EOC SCHOOL SUMMARY REPORT ALGEBRA1 ‘.' AL

PRIVATE S5CHOOL1 PVBE
PRIVATE SCHOOL1 PVBE

% of Students at each Performance Level Subscore Rating Summanry Subscore Performance Summary

e ot 2 to 100 dus % of Students with Lower!/SimdarHigher Subscore Rating Average Percentage of Points Eamed Out of Points Possible
ercentages m ue to rounding. .
= e Lower CLT Higher | 0 10 20 3 & 50 &0 7O BD 8O0 100
Structure and Operations Structure and Operations
School School 100%:
o 100
State State 41%
| School Summary =  E—
Equations and Inequalities Equations and Inequalities
School School 100%
State State  48%
- 1000 Leveid 1 Shudants
B- 0% Leval 3 D Sfudenis
- 0% Leval 2 D Studants ) . . )
- 0% Level 1 0 Students Functions and Interpreting Data Functions and Interpreting Data
School School 100%
L0 | 0 | m
State State 0%
State Summary 73 10 18

B- 213% Leed 17 Students
B- 150% L3 12 Students

= 12.5% Levai2 10 Students
M- 53 Lea 41 Studenis

TN e e
Department of

.Education
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Standards Analysis Report

lennessee Lomprehensive Assessment Program [ 1CAF) I

]
> - i BEST:
Educats 2021 Fall EOC STANDARDS AMAL YSIS SUMMARY REPORT v
Humbsr of Studanbe Tecisd: 1 FRINATE SCHIOL1 PYEE
Numbsar of Hame: 51 ALGEBRA FRIVATE SCH00LT PYEE

This Standands Analysis Report provides Infamiation on how the stugents performed on the standards assessed on the test for
this coment area:
+  The Percent of Score Puints Eamed by School, Disiict, or Siate provides Infamation on e propartion of Score paints
eamed versus total points possible.
+  Higher pescentages mean tat students demonstrabad greaier understanding of the standard as evidenced by the higher
propartion of score points they coliectvaly eamed.

ALACED.AI 1 1 1 1 HiA
ALACED.AZ 2 2 2 2 100% WA 4%
ALACED.AZ 1 1 1 1 100% HiA 14%
ALACED.AS 1 1 1 1 100% WA 26%
AlLARELA1 2 2 2 2 100% HiA 4%
A1ARFLB I 2 2 2 2 100% WA T3
AlARFLB.3a 1 1 1 1 100% HiA 61%
Al ARELBE. 3 2 2 2 2 100% MiA, A5%
AlARELCA 2 2 2 2 100% HiA 6%
AlARELD.S 1 1 1 1 100% ) %
AlARELD.T 1 1 1 1 100% HiA %
Al.F.BFA13 2 2 2 2 100% WA 28%
ALFBFAA 1 1 1 1 100% HiA 4%
AlLF.BFB.2 2 2 2 2 100% WA 43%
AlLFIFA1 1 1 1 1 1% HiA B6%
AlLFIFAZ 1 1 1 1 100% WA 36%
ALFIFB3 1 1 1 1 100% WA 21%
AlFIF.CEa 1 1 1 1 100% WA 4%
ALFIF.CB 1 1 1 1 100% HiA 5%
AlFLEA1a 1 1 1 1 100% WA 24%
ALFLEAZ 1 1 1 1 100% NiA 13%
ALFLEBA 2 2 2 2 100% WA 66%
ALSIDAA 1 1 1 1 100% HiA 20%
Al5.I06.43 1 1 1 1 100% WA 18%
ALEID.CS 2 2 2 2 100% HiA 3%
ALEID.CH 1 1 1 1 100% WA 11%

TN Department of
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TNCompass

Overall Effectiveness Ratings (72367 records)
Chart Type: ‘ Vertical Bar Chart r |
35k
30k
235k
20k
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13k
mk I
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0 - —
PYE Teachers Level 1 Teachers Lewvel 2 Teachers Level 3 Teachars Lewval 4 Teachers Lavel § Teachers

TN Department of

.Education

© Tennessee Department of Education




Tennessee Educator Survey - . -
. I I

How often are each of the following true at your school?

B Never Rarely m Sometimes MW Almost Always

20% 0 20% 40% 60% 80% 100%

a. | have a group of colleagues with whom | regularly meet

to reflect on potential improvements to instructional I _

practice.

. Department of © Tennessee Department of Education
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Practice: Performance

Level Differentiation
Standard A

. Departmen:t of ennessee Department of Education
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Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meets Significantly Sources
Above Expectations Below

Expectations Expectations
A1. Capacity
Building
A2. Data Analysis &
Use
A3. Interventions
A4. Progress .
Monitoring .
Departmen:t of © Tennessee D nt n
.Education




TEAM Rubric:

A2. Data Analysis & Use
[ e e e |

AZ, Dota Analysis &
Lise

Ciodlaborates with
educators to analyze
and use multiple
forms of data
throughout the year
to establish specific
goals and strategies
targeting student
achieverment and
growth

Utilizes shared leadership pracices

AN SIrUCIUres;

« Builds capacity among niearhy all
educators for analyzing and using
MPwiTipie SouFCes of STUdenL
educator, and school-wide data

« Develops and meaonitors & school-
wache data plan that inchudes )
stdent progress tracking: b)
establishing specific strategies to
meet or exteed academic and
behavioral grosah and
aChisvement goals; ) baseling
comparisons to benchmarks
throughout the yess; and d) time
Tar NSoruchanal atuSTments
infonmaed by data

& basntaires shared accourdability for
instructional decisions targeting
achievement and growth goals

= [Establishes data-specific growah
and achiswement targets that result
in gaing

Collaborates with edutators oo

¢ Use multiple sources of student,
edwcator, and school-wide data

+ Determine specfic data to snalyze
wihen tracking student progress

= Establish specific strategies 1o meet
or exteed scsdemic and behaviaral
growith goals

# |dermify a daga baselime for
comparing benchmariks
throughout the year

# Eﬁl‘l‘ﬂ"l‘l.ll'hi!tl.':l.p&f[lﬂw far
adjusting instruction in response 1o
formative and summatiee
assetsment data

+  Establish shared acoounmabilicy for
insstrsCtignal m;m
student achievement and growth
goals

Shows limited oF o use of:

»  Multiple studens, educator, and
school-wide data

& Spedific dats when analyzirg and
tracking student progress

» Academic and behavicral grosth
goals

s Baseline data for comparing
benchmarks throughout the year

» Expectations for adjusting
instruction based on data

s Shared scoountability for
instnucticonal decisions targeting
student achievement and growdth
goals

Pracrice/Dbservaticng

« Data tracking and training

= [Data mestings

Iintervention ichedules and plan
= 'Work sample SCongs

e Benchmark as5es5mMerds

& Uze of rubrics
L]
L]

Aftendance rates
Discipline referrals and repoms

Outcomes

« Formatiee snd summatvng lescher-
admenisnered (oSt dala

» Data tracking

& Grasduation rabes

= ACTISAT sCores

« Advanced placement scores

& TVaAS

T N Department of
Education
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TEAM Rubric:
A3. Interventions

A3 Interventions

Leads educators ta
develop and execute
interventions to
address all student
learning needs
grounded In multiple
sources of data
(academic, social,
and/or emational).

Litlizes shared eadership practices
that demonstrate support for
educaiors in;

o Using muitiple sources of data to
develop and implement
differentsted interventions wathin
and outside normal dass STrumures

s Serting and mesting goals and
Tangers for individual soudents and
sub-groups

= Developing intenvention schedules

= Monitoring and adpsting
nterventions, as needed

» Establishing an organizational
system whereby general and
spacial educators pointly develop
and deliver appropriate
mterventions

o Maintaining shared sccountabilty
for implementation, Tidelity. and
quality of intervention oulcomes

¢ Leads educators to implemant
irtervertions based on annual
goals

o Supports educabors in;

o utiliting multiple sources of data
1o develop and implement
inbErvenbions within and outside
narmal class structunes

o aligring interventions and
Student achisvement SuLCames

o monitarng and adjusting
InLervencions. a5 needed

o collaborating with general and
special educators to develop and
delver appropriate interventions

« Develops shared accountability for
implernentation, fidedity, and
guality of intervention ouboomes

Shaorwes, Bemited or ned use of
interventions based on annual goals
* Mo observable alignment between
inferventicns and student
achisvement outcomes
o Lack of support Struchures o
= develop and implement
inersentiond based on
annual goals
o MPonitor and adjust
imensentions, as needed
= Inconsistent selection and use of
NN NSO
» No prodess for general and special
educators to jointly develop and
deliver intenaentions
o inadeguate scoountability for
implementation, fidelity, and
quality of intervention oultomes

Practice/Observations
« Intervention schadules and plans
¢ Lsson plans (follaborativwedy

created by general and special
educabors)
& Al-risk lise

Qutiarmes
¥ Formative assessment dacal
benchimark data for TCAP

» Mat or exceeded student growth
and achievemaent

#  TVAAS

T N Departrnent of
Education

© Tennessee Department of Education




TEAM Rubric:
A4. Progress Monitoring
e S T W T R e e o e

Ad. Progress » Incorporates collaborative schoal- | « Incorporates planning that Shows limited or noc Practice/Observations
Monitoring wide planning that addresses addresses students' academic = Planning that addresses students’ = Interventon schedules and plans
students acadernic growth geals growth goals (and behadior grawth acadierrec growth goals (and s Lesson plans (collaborative Gemeral
(and behawvior growth goals as goals as needed) behavior growth goals as needed) Education and Special Education)
Systemnatically needed] » Collaborates with educators o e Goal-aligned adyustments » Ar-risk kst
monitors and adjusts | = Supports educators to lead monitor and adjust planned and + Implementation of procedures + Conversations with stakeholders
progress toward manitoring and adgsting planned implemented strategies that are showing evidence of improverment | « Review of goals and action plans
established goals and and implemented school, grade, goal-aligned » Review of leaders data analysis
facilitates procedures and classroom level strategies « Regularly facilitates procedures and & SIP implementation data- gaps
and practices leading | Regularly leads processes for practices that present evidence of identified through data analysis
i eduCATonS 10 dioess and provide iMprovement and srategy developed o clode
1_:':" continuaLs input on practices that present them
Improvement. evidence of Improvement » Leader self-reports
+ Teadher and $afT questionnaines
« District records
+ Teacher and staff mterviews and
focus groups
Outcomes
= Formatees ssessment datal
benchmark data for TCAP
= Mot or exceeded student growth
and achievernent

TN Departrent of © Tennessee Department of Education
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Standard B:
Culture for Teaching and Learning
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The Tennessee Instructional Leadership Standards?

Standard B:
Culture for Teaching and Learning

An ethical and effective instructional
leader collaborates with stakeholders to
create and sustain an inclusive,
respectful and safe environment

conducive to learning and growth for all. '

Department of
- © Tennessee D
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The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment
Family Involvement
Ownership

Recognition & Celebration '

Department of
- © Tennessee D
.Education




Evidence Collection for - . -
Standard B -. -

Insert video 6
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Practice: Performance

Level Differentiation
Standard B

. Departmen:t of ennessee Department of Education
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Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

B1.Leveraging
Educator Strengths

B2. Environment
B3. Family
Involvement

B4. Ownership
B5. Recognition
and Celebration

Department of
- © Tennessee D n
.Education .
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TEAM Rubric:
Bl. Leveraging Educator Strengths

Standard B: Culture for Teaching & Learning

"Effective principals understand that they cannot reach instructional goals alone, so they distribute leadership
across their schools, which in turn contributes to sustainable improvements within the school organization.”

—May, H. & Supovitz, |.A., The Scope of Principal Efforts to Improve Instruction, 2011

Leverages educator
strengths to engage
all students in
meaningful, relevant
learning
opportunities

sources (including school goals and
student learning needs) to
determine optimal educator grade
level and/or content area
placemant

Creates a coherent system to
extend impact of educators at all
performance levels

Develops andfor sustains a collegial
environment where learning
communities use their collective
strengths, skills, and experience to
improve classroom practice

o demonstrated effectiveness
o school goals
= Provides opportunities to extend
impact of high performing teachers
based on area(s) of demonstrated
effectiveness
» Develops andfor sustains a collegial
erwvironment by using collective
educator strengths, skills, and
experience to improve classroom
practice

o student learning neads
o demonstrated effectiveness

o school goals

» Shows limited or no opportunities

to extend impact of high-
performing teachers (i.e., use of

collective educator strengths, skills,

and experiences to improve
classroom practice)

Indicator 5 3 1 Possible Sources of Evidence
B1. Leveraging Engages with the school leadership | » Assigns educators based on: » Shows limited or no assignment of Practice/Observation
Educator Strengths team to review multiple data o student learning needs educators based on: = Leadership team agendas and

meeting notes

= PLCs, Grade-level and Content
Teams

» Conversations with educators

Qutcomes

Teacher assignments to grade/
content areas using demonstrated
effectiveness (e.g., student
achievement, observations, TWAAS,
climate surveys, etc.)

TN Department of

.Education
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TEAM Rubric:
B2. and B3. Environment and

Fosters a safe,
respectful, and
orderly learning
environment for all

addition deseriptons,

lacifitates educator participation in!

= Helping set expectations for the
learning envirenrment that are
rmission and vigion aligned

= Resviewing behssoral dats to asced
the effectiveness af routines and
rraking any needed adjusiments

®  jdertifying classroom-lewel

behaviaoral’safety targets and

FECORNIZing Students when targets

are met or exceeded

achaols mildon and vision

Schood and district conduct policies

are:

= cleardy communicated

o implemented condatenty snd

fairly

related 1o students” physical

and emational safety

Schood routines incheds smaath

transitions that masimize

indtrwdctinnal tirme

Establighes pracices that Suppoet

educatars in:

o analyzing student behavioral

data 1o assess the effectiveness

of Fitines

making mesded sdjustments ta

routines based on data

o implementing classroom
protocols (o maximdze [eaming
and decrease distractions

Sulficiernt evidemnoe of

o student support for sdhering bo
behavioral and learming
expectations

= shared accountability for all
stusdbents’ social and ematianal

cafety

]

[+

pecLations are n y Al
with the schools mission and vigion
s School and district condwot palicies
are nae
o dlearly comrrunicated
o Wnplemented consistently and
Fairly
redated to stedents’ physical
and emotional safety
s Learning Uransitions oo mot
rmaxirnize instruction al time
s Inadequate Suppoo for
o analyrng of behavioral dats te
assess the effectivensss of
routines
o wie ol data 1o adjusr routines
o uwe of protecols to maximize
learning and decrease
I action

o

Family Involvement

s Sehool-wide code of conduct
Hallway transitions

= Cafeteria protacols and schedule

= Emergency drills

o Classroom coded of conmduce

«  Sehool dimate sureys af faculty
and staff

= Student, parent, oommunity
stakeholder, teacher and staff
I s

= Dbservations of appropriate
atdent behaviors

*  Altendance rates

« Discipline referrals and repons
isuspension and expulsion rates)

[ FT AT T

* Sehool safety plan

»  Climate survey data

B3. Family
Invalvement

Takes measures to
actively involve
families in the
education of their
children

I addition te Lavel 3 desoriptors:
= Establishes a two-way
comITanication process far families
that:
= provides ifarmation abaut
student progress and learning
B PECLations
o is readily accessibie to ali
regardiess af soioecenarmic,
cultural or linguistic diversity
= Fadilitates farmily and community
partnerships that are visible and
sustainabis

Welcornes and engages all farnilies
Offers op portunities for families to
participate in decision-rnaking and
school initiatives

Prowites aducatars with ufficiant
réfaurces (lime, fnances, Space,
printing, technology) meeded to
communicate regulacky with
Tarmilies

Creates flexible scheduling Tar
msetings, gatherings and
celebrations in respanse Do parent
]

Shews Emited or mo evidence of:

s Welcoming and engaging farmilies

s Offering timely, relevant, and
sccessible comrmunication

»  Dffesing opporunities far Tamilies
to participate in dedsion-making
and school initiatives

s Providing educators with sufficient
resowrces (Lirme, finances, space,
printing, technolagy] needed o
COMPRLECaLE regularly with
farnilies

s Creating Nexible scheduling Mor
rmeetings, gatherings and
celebrations in responds (o parent
figeds

Practice /O bservation

= MNewsleners

» Webdine

= Meeting spendas and schedules
= PHansfosntact lags

»  [Parent sUrseys

= Parental volunbesr log

Outcomes
Climatef stakeholder perception
Survey data

TN Department of

.Education
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TEAM Rubric:
B4. and B5. Ownership, Recognition & Celebration

B4. Ownership

Models and
Communicates
expectations for
imdividual and shared
ownership ot student,
educator, and school
SLICCETS

i
Enacts procedures that redle &
sehool-wide cornmitrment to the
posgibiity of success for all
Students

Frequently ssdesies shared

crwri ership by sepking feedback and
input fram rmarmbers af the school
COMMETIay

Clearly and consistently wies
rriaitiplé mMeans (o OO ke c ste
edufators’ indhidual respondibling
for whole 2choal Suotess
Edtabhishes a culture where nearly
all members of the achaal
commisnity sddress law
expectations abaut Shedent
patential

Models comembment (o [he
possibility of swteess for sl
Liudents

Designs andfar implerments
SArEClUrEs 10 mdregle hared
W’b&r’ghip in schood fucdeds
Claarly and cansistenthy
Cormmunicanes Negh expaclanans
far educators individual
respansibility for whole schosd
LET o L

Adddresses adults wiho display low
-E:I.FIEI'."I.HHI!I-I'!G about student
peotertial

Shorers Emited or no:

s Modeding comrmitment to the
posibility of suocess for all
students

»  Designing andfor implementing
Srrucieres that incrésase dhared
crwmiersiap in fchool Suctess

s SERIRE RPN expematons for
eduators’ individual respondibility
for whale 2chaol Sucoess

s hdldrecsing adules who display low
expectations aboul shedent
potential

| |

Practice/Dbseryation

s Comversations with educstors and
arudents

¢ Leaders welf-reflection

Cutcormes

s (limate surveyd

« Palicies and pracedures

BS. Recognition &
Celebration

Recognizes and
celebrates improved
educator and student
performance related
to schiool wision and
Eoals

In addition 1o Leved 3 desoriptors,
utilizess shared leadership with
miembers of school cormmunity b
= Cregte schoal rituals, traditions,

ard inili At e

= Aecognire sfucatar and stoedernt

performange

Creates clear eriteria far
recognition and celebration of
educators snd srudents
Implements regular recognition
and celebration af stedent
perfarrmance and growth thraugh a
variety of carmmunication methods
and activities

Implements regular recegnition
and celebratian af educatar
perforrmance and growth thraugh a
wariely of carmmunication metbods
and activities

Sherers limited or mo wse afl:

s Clear criteria for recognition and
cedebration af educatars and
Students

« Regular recognition and celebration
af student perfarrmance and grawth
through a variety of communication
rrethods and activities

s Regulars recognition and celebration
al educatar performancs and
groweth throasgh & varisty of
comriatication methads and
Aftivitied

Practice/Obserdation

+ Recognition awards

o Mewsletlernssspaper articles

»  Award assernblies/documentation

» Comwersations with educators and
students

+ Anendance rates

+ Diacipline referrals and repons
{suspension and expulsion rates)

Outcormes
Data walls [Bchaal, clasatsubgect)
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Thank you for completing Module 2 of the
TEAM Administrator Evaluator

Recertification Training.

You may pause the training here, or you can continue to
Module 3.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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