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We will set all students on a path to success.
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Evaluator Training Module 4
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Agenda

= QOverview of TEAM
« State Policy
» Value of Evaluation Data
« Theory of Action

» Generating a LOE

» Qbservation Cycle

= Deadlines

= TILS (the Tennessee Instructional
Leadership Standards), & TEAM
Administrator Observation Rubric

» Feedback
= Resources and Logistics
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Standard B:
Culture for Teaching and Learning
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The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

An ethical and effective instructional
leader collaborates with stakeholders to
create and sustain an inclusive,
respectful and safe environment

conducive to learning and growth for all. '
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The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment
Family Involvement
Ownership

Recognition & Celebration '
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Evidence Collection for - . -
Standard B -. -

Insert video 6 here
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Practice: Performance
[L.evel Differentiation
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Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

B1.Leveraging
Educator Strengths

B2. Environment

B3. Family
Involvement

B4. Ownership

B5. Recognition
and Celebration
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TEAM Rubric:
Bl. Leveraging Educator Strengths

Standard B: Culture for Teaching & Learning

"Effective principals understand that they cannot reach instructional goals alone, so they distribute leadership
across their schools, which in turn contributes to sustainable improvements within the school organization.”

—May, H. & Supovitz, |.A., The Scope of Principal Efforts to Improve Instruction, 2011

Leverages educator
strengths to engage
all students in
meaningful, relevant
learning
opportunities

sources (including school goals and
student learning needs) to
determine optimal educator grade
level and/or content area
placemant

Creates a coherent system to
extend impact of educators at all
performance levels

Develops andfor sustains a collegial
environment where learning
communities use their collective
strengths, skills, and experience to
improve classroom practice

o demonstrated effectiveness
o school goals
= Provides opportunities to extend
impact of high performing teachers
based on area(s) of demonstrated
effectiveness
» Develops andfor sustains a collegial
erwvironment by using collective
educator strengths, skills, and
experience to improve classroom
practice

o student learning neads
o demonstrated effectiveness

o school goals

» Shows limited or no opportunities

to extend impact of high-
performing teachers (i.e., use of

collective educator strengths, skills,

and experiences to improve
classroom practice)

Indicator 5 3 1 Possible Sources of Evidence
B1. Leveraging Engages with the school leadership | » Assigns educators based on: » Shows limited or no assignment of Practice/Observation
Educator Strengths team to review multiple data o student learning needs educators based on: = Leadership team agendas and

meeting notes

= PLCs, Grade-level and Content
Teams

» Conversations with educators

Qutcomes

Teacher assignments to grade/
content areas using demonstrated
effectiveness (e.g., student
achievement, observations, TWAAS,
climate surveys, etc.)
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TEAM Rubric:

B2 and B3. Environment and Family Involvement

Fosters a safe,
respectful, and
orderly learning
environment for all

addition deseriptons,

lacifitates educator participation in!

= Helping set expectations for the
learning envirenrment that are
rmission and vigion aligned

= Resviewing behssoral dats to asced
the effectiveness af routines and
rraking any needed adjusiments

®  jdertifying classroom-lewel

behaviaoral’safety targets and

FECORNIZing Students when targets

are met or exceeded

achaols mildon and vision

Schood and district conduct policies

are:

= cleardy communicated

o implemented condatenty snd

fairly

related 1o students” physical

and emational safety

Schood routines incheds smaath

transitions that masimize

indtrwdctinnal tirme

Establighes pracices that Suppoet

educatars in:

o analyzing student behavioral

data 1o assess the effectiveness

of Fitines

making mesded sdjustments ta

routines based on data

o implementing classroom
protocols (o maximdze [eaming
and decrease distractions

Sulficiernt evidemnoe of

o student support for sdhering bo
behavioral and learming
expectations

= shared accountability for all
stusdbents’ social and ematianal

cafety

]

[+

pecLations are n y Al
with the schools mission and vigion
s School and district condwot palicies
are nae
o dlearly comrrunicated
o Wnplemented consistently and
Fairly
redated to stedents’ physical
and emotional safety
s Learning Uransitions oo mot
rmaxirnize instruction al time
s Inadequate Suppoo for
o analyrng of behavioral dats te
assess the effectivensss of
routines
o wie ol data 1o adjusr routines
o uwe of protecols to maximize
learning and decrease
I action

o

s Sehool-wide code of conduct
Hallway transitions

= Cafeteria protacols and schedule

= Emergency drills

o Classroom coded of conmduce

«  Sehool dimate sureys af faculty
and staff

= Student, parent, oommunity
stakeholder, teacher and staff
I s

= Dbservations of appropriate
atdent behaviors

*  Altendance rates

« Discipline referrals and repons
isuspension and expulsion rates)

[ FT AT T

* Sehool safety plan

»  Climate survey data

B3. Family
Invalvement

Takes measures to
actively involve
families in the
education of their
children

I addition te Lavel 3 desoriptors:
= Establishes a two-way
comITanication process far families
that:
= provides ifarmation abaut
student progress and learning
B PECLations
o is readily accessibie to ali
regardiess af soioecenarmic,
cultural or linguistic diversity
= Fadilitates farmily and community
partnerships that are visible and
sustainabis

Welcornes and engages all farnilies
Offers op portunities for families to
participate in decision-rnaking and
school initiatives

Prowites aducatars with ufficiant
réfaurces (lime, fnances, Space,
printing, technology) meeded to
communicate regulacky with
Tarmilies

Creates flexible scheduling Tar
msetings, gatherings and
celebrations in respanse Do parent
]

Shews Emited or mo evidence of:

s Welcoming and engaging farmilies

s Offering timely, relevant, and
sccessible comrmunication

»  Dffesing opporunities far Tamilies
to participate in dedsion-making
and school initiatives

s Providing educators with sufficient
resowrces (Lirme, finances, space,
printing, technolagy] needed o
COMPRLECaLE regularly with
farnilies

s Creating Nexible scheduling Mor
rmeetings, gatherings and
celebrations in responds (o parent
figeds

Practice /O bservation

= MNewsleners

» Webdine

= Meeting spendas and schedules
= PHansfosntact lags

»  [Parent sUrseys

= Parental volunbesr log

Outcomes
Climatef stakeholder perception
Survey data
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TEAM Rubric:
B4 and B5. Ownership, Recognition & Celebration

B4. Ownership

Models and
communicates

expectations for
imdividual and shared
ownership ot student,
educator, and school
SLICCETS

Enacts procedures that redle &
sehool-wide cornmitrment to the
posgibiity of success for all
Students

Frequently ssdesies shared
crwri ership by sepking feedback and
input fram rmarmbers af the school
COMMETIay

Clearly and consistently wies
rriaitiplé mMeans (o OO ke c ste
edufators’ indhidual respondibling
for whole 2choal Suotess
Edtabhishes a culture where nearly
all members of the achaal
commisnity sddress law
expectations abaut Shedent
patential

Models comrmitment (o the
possibility of wwstceas for sl
Students

Designs andfar implerments
SIrectures 1o increase shared
ownership in school suceeds

Clearly and cansistently
COMMUNICALES Negh BxpEcLatans

far educators” individual
respansibility for whee schosl
LET o L

Addresses aduls whe display low
-EJ'.FIEI'."I.-&[iI!II’!li about student
peotertial

Shorers Emited or no:

s Modeding comrmitment to the
posibility of suocess for all
students

»  Designing andfor implementing
Srrucieres that incrésase dhared
crwmiersiap in fchool Suctess

s SERIRE RPN expematons for
eduators’ individual respondibility
for whale 2chaol Sucoess

s hdldrecsing adules who display low
expectations aboul shedent
potential

| |

Practice/Dbseryation

s Comversations with educstors and
arudents

¢ Leaders welf-reflection

Cutcormes

s (limate surveyd

« Palicies and pracedures

BS. Recognition &
Celebration

Recognizes and
celebrates improved
educator and student
performance related
to schiool wision and
Eoals

In addition 1o Leved 3 desoriptors,
utilizess shared leadership with
miembers of school cormmunity b
= Cregte schoal rituals, traditions,

ard inili At e

= Aecognire sfucatar and stoedernt

perfonmanoe

Creates clear eriteria far
recognition and celebration of
educators snd srudents
Implements regular recognition
and celebration af stedent
perfarrmance and growth thraugh a
variety of carmmunication methods
and activities

Implements regular recegnition
and celebratian af educatar
perfarrmance and growth thraugh &
wariely of carmmunication metbods
and activities

Sherers limited or mo wse afl:

s Clear criteria for recognition and
cedebration af educatars and
Students

« Regular recognition and celebration
af student perfarrmance and grawth
through a variety of communication
rrethods and activities

s Regulars recognition and celebration
al educatar performancs and
groweth throasgh & varisty of
comriatication methads and
Aftivitied

Practice/Obserdation

+ Recognition awards

o Mewsletlernssspaper articles

»  Award assernblies/documentation

» Comwersations with educators and
students

+ Anendance rates

+ Diacipline referrals and repons
{suspension and expulsion rates)

Outcormes
Dara walls [4chaal, class'sulbgect)
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Thank you for completing Module 4 of the
TEAM Administrator Evaluator Training.

You may pause the training here, or you can continue to
Module 5.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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