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Agenda

= QOverview of TEAM
« State Policy
» Value of Evaluation Data
« Theory of Action

» Generating a LOE

» Qbservation Cycle

= Deadlines

= TILS (the Tennessee Instructional
Leadership Standards), & TEAM
Administrator Observation Rubric

» Feedback
= Resources and Logistics
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Standard C:
ProfeStanssional Learning and Growth
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The Tennessee Instructional Leadership Standards

participating in collaborative learning
informed by multiple sources of data.

Standard C:

Professional Learning and Growth
An ethical and effective instructional
leader develops capacity of all
educators by designing, facilitating, and
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The Tennessee Instructional Leadership Standards

Standard C:

Professional Learning and Growth
Evaluation
Differentiated Professional Learning
Induction, Support, Retention, &
Growth
Teacher Leaders
Self-Practice
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Evidence Collection for - . -
Standard C —. -

Insert video 7 here:
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Practice: Performance
[L.evel Differentiation
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Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

C1. Evaluation

C2. Differentiated
Professional

Learning

C3. Induction,
Support,
Retention, &
Growth

C4. Teacher
Leaders

C5. Self- Practice
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TEAM Rubric: C1. Evaluations

Standard C: Professional Learning & Growth

wve instruction in the 1in the farm o

"Highly effective principals work explicit

leadin

-driven anstruct

Possible Sources of Evidence

Implements and
manitors a rigorows
evaluation system
using an approved
Tennessee evaluation
model and wses
educator evaluation
data to inform,
aszess, and adjust
professional learming
goals and plans

n addition te Lewel 3 desoriptors:

Builds andd sustains a culiure
foowded on continuous
irnprovernent, such that educators
wigw Lhe evaluation process as an
opportunity far professional
learning and growth

Holds 221f and others accountable
far CLSTormizing Suppans for
EdutALors

Creates a schoohwide plan for
professional learning aligned o the
sehool's vision for professional
learning and grorath

Accurately modifies school o
prade-eve) profesdion al learning
poals and pland

Encourages educaton (o use the
evaluation process for professional
learning and grawth

Adiberes 1o all evaluation processes,
which indhede:

o timedines for feedback

o Tellow-up Supgent

o finalizirg all required
chservations

o canducling Sumrmatve
canferences

Ensures the dassroom observation
process inchedes:

o gathering evidence balanting
educator and Student A0Eons
redated to (eaching and
learning
grounding all evidence coding
and sooring to the rubric with
Acouracy o endure fidelity af
Uhe process
whing a preponderance af
evidence to svaluate teaching

o using the rubric to siruchure
leedback 1o educators
offering specific, actionable
lesdback recarmmendations
cannedled o impraving
srudent achievement

o faciitating educabos
wnplemendation of
recormimended improwe ment
atrategies

Uses evaluation data te deterrmine
trends and asgess educator
atrengths and growth opportunities

Shows limitesd or no use of:

s Encouragement far educators 1o
use the evaluation process for
prafessional learming and growth

s Adherence (o all evaluation
procedses, wihich indude:

= timelines for feedback
Fallow-up support
finalizing all réguired
observations
Conduting Summative
conferences

& Sufficient irmplementation of
classroam observation processes:

»  pathering edidence balandng
educator and Student Adions
related 1o teaching and Earming
grounding all evidence coding
and seoring to the rubric with
BCELIFACY 10 ensure Nidelity of
the prodesd
using & préponderance of
evidence to evaluate teaching
using the rulsric to stredcture
feedback o educsors
offering specific, actlionabile
feedback recommendations
connected Lo improving
student achievernent
facilitating educataor
irrpbemantation of
reppmmended improverment
Siratepied

& Limited or no use of evaluation
data b detarming trends and
aisess

Practice /Obseryation
¢ Documented abservation records,
which may inchude, but are not
fmited to:
chservatian notes
o evidende coding and rating
= Post-conference notes
# Educator refinerment follow-up
i
» Dhservation of school leader
engaged in any partian of the
observation process, spedifically
providing actionable feedback (o
improve practice
# Educator survey responses related
Lo the obdarvation and feedback
profecces
» Review of chservation data analysis
and related action plan
» Dbservation data analysis and
redated action plan with atténtion 1o
noted plan adjestments
« Educators’ professional growth and
learningfimprovernent plans
redated 1o observation data
= Compliance reports

Outcomes

¢ Improved teaching pracice
(evaluation score indragde)

» Improved teacher support

= TVAAS
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TEAM Rubric:

C2 and C3. Differentiated Professional Learning,
Induction, Support, Retention, and Growth
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C2. Differentiated
Prafessional
Learning

Engages faculty and
saff in data-informed,
differentiated
professional learming
opportunities for
educators, aligned
with the Tennessee

L
Endgures all professional learming

Solivities align with the Tennesee

Seevachavels fov Professional Legrming

Engages leadership taarm (e

o differentiate professional
learming opporiunities based an
educator needs and preferences

o facilitate implementation of
knawledge and skilks gained
frarm professional learming
Bolivitiag

Dewelops accouwntability strucures

whereby nearly ol educators seek

Engages stafl in sctivities aligned
with (e Ternesiee Stradards for
Prafessional Learming

Differentiates professicnal lBarming
oppartunities baied an indvidual
educatar nesds

Communicates expectations far
implementing knowledge and kil
gained from profedsional learning
activities

Holds educatons Accountabis for
inplemensting knowledge and 2
gained From profedsional learning

Raredy or never differentiates
prifessional learming for faculty and
self by:

s Engaging in activities aligned with
the Tearesses Stondords for
Professians) Learning

« Differentiating professianal
l=arning epporiunities based an
individual educator neseds

«  Commuricating expectations Mor
irmplarnenting knowledge and skills
gained frorm professional learming
Betivilied

Practice/Observation

= Leaders self-reflection

s+ Leaders participation in
profesticnal develapment trainings
within the state andfor district

= Leader's attendance at national
professional assocation
conferences and development af
portfolio artifacts aligned with core
leadership competencies

» Datadisplays relsted to
profestisnal learming and
chasrvation data

Stondords for 1o share knowledge gained from appartunities «  Haolding educaters aceowntsbile for s Refinerment obdenationd and
Professional Learming learning apporiunities implernenting knowledge and skills FEvEnS
gained frorm professional learming | » Indhddual educster profecsional
apporienities laarning pland 1o gauge
differentiated wapport
» Comersations with educston
about prafessional learming and
grawth
Cuteames
s Srudent performance data results
in relationahip ta the school-wide
profesgienal learming plan
& TWAAE
C3. Induction, Engages with leadership team o o Designs and implermnents an s« Rarely or never inducts, sSupports, Practice/Observation
support, Retention, + Degign and irmplermnent an induction indhsction pragrarm far new retains, and gronvs educstors by Cuata regarding induction, suppor,
pragrarn for new educators educatars dedigring and implementing an retention, and growth, which may
& arowth Dievelap strategies far retaining s Develops stravegies for: induction pregram for new inchsde:
high-performing educators o retaining high-perforeming educalor s SUREyE
Collaborates with Develop strategies for fostering educators s Develops sirategies for + Educator foous group
others to induct, leaders hip =ikills in the most o fostering leadership skills in o retaining high perforrming interviswconversation
support, retain and effective aducatars based an the most effective educatars educatons s Student and stakeholder feedback
evidence of student and eduscator based an evidence of student o Featering leadership skills in Outcames
Erowextend effectie outoormes and eduestor sulcomes the most eflective sdecstors |« Quality of induction pragram
educators based on Suppart the development of naarky o utilining & variety of methods based on sudent sutcomes | o Increased rates of kigh perfarming
evidence of student all teachers utilizing a variety of to support the development o utilizing avarety of methods educatars
and educator miethoods of &l leachers to suppart the development = Increased ratention rates
outcomes of most teachers
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TEAM Rubric:
C4 and C5. Teacher Leaders and Self-Practice
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C4. Teacher
Leaders

Identifies and
supports potential
teacher-leaders and
provides growth
oppartunities in
alignment with the

Engages with leadership team ta:

Irwolve teacherdeaders in activities
aligriesd with the Ternneises Teocer
Lepdership Standards

Use avariety of data to identify
pateritial teach er-laaders
Cammunicate a clear leadership
pathway for potential teacher-
leaders

Pravide sulficient growth

hi i
Engages in activities aligred with
the Ternessee Teocher Leadership
Standonds

Uses 8 variety of effectivensss data
Communicates a clear leadership
pat Favay

Prowides adeguate grawth
oppartunitied o sddress <pacific
leadership actions and behaviors
Provides potential teacher-leaders

izl

Rarely of never identifies and

supports potential teacher-leaders by

«  Engaging in sctivities aligned with
the Tennesses Teacher Lendérifip
Seondards

o Using effectivensess data

= Camrmunicating a dear leadership
pathway

s Developing spedfic leadership
actians and behaviars

Practice/Observation

« Teacher-leader plan in aigrment
waithy the Tenmecee Toocfer
Lendershig Stondords

» Comversations with leadership
team abouil dedign and
implementation of the teacher
laader plan

» List of selected teacher leaders and
their student achisverment and

T i apportunities to addres specific with varied leaderahip s Providing teacher-leaders with growth data
eAnesee leacher lealership actions and behaviors oppartunities varied leadership oppertunitiss « Teacher-eaders engaged with their
Leadership Standards | o proyide potential tacher-leaders |+ Monitors teacher-isaders in & « Manitoring teacher-eaders in a colleagues
with varied leadarship variety af L=tings and praviding wariety af settings and providing +  omversations with teacher leaders
apporiunities specific feedback to support their spexific feedback 1o suppart their and other teachers
= Monitor teacher-leaders in 8 variety continued development corinued develo pment
al settings and providing specific Durteames
feedback to suppornt their + Improved teaching practice
continued developrmsnt {evaluation score increases)
« Improved teacher support
= TYAAS
€5. Self-Practice i addition te Level 3 deseriptors: + Udes feadhack from & varisty of Rarely o never improves sell-practice | PracticefObservation
= Actively seeks feedback Trom a sources 1o neflect an personal by +  Leader's seffreflection
variety of sources to reflect on instructional leadership practices s« Using feedback frarm Sources 1o + Leaders perscnal professonal growth
Improves self- and suppart plan in relationship ta

practices based on
multiple sources of
feedback, including
performance
evaluation results.
and self-reflection

personal instrudtionsl lsadership
practices and makes any necestary
changes for improvemeant
Cannects perional leadership
practices 1o student achievement
and educator performance by
sharing his/her performance
evaluation resulis with staff
Reflects on leadership alignment
with core values, school vision, and
goal attainment

antl make Aty neoessary changes
far improvement

Engages in profesgional learming
aligned to student, educator, and
self-need

Develops an understanding of
performance expectations
assodated with Tennesses state
atandards

Implements new, relevant learming
from feedback and professional
learning apporLiniies with
evidence of improvement

reflect on perannal inatructional
leadership practices and does not
rrake any necessary changes for
iFfprovernent
= Engaging in prafessianal learning:
o aligned to student, educator,
and self-need
o focused on developing an
understanding of performance
expertalions associsted with
the Tennesses state standards
o [rnplermenting few, relevant
learning from feedback and
prafessional learning opponunities

the school's core values, vision, and
goal

+ Comversations with school leader,
leadership team, and ather educators

«  [Portfiodio artfacts of principal
performance aligned to state,

«  District or national professional
standards

# The degree to which the leader
achieved goalks from the previous
year's professional growth plan

» Observations of leader's practice

« 3E0-degree surveys of faculty, staff
and evaluatars

Outcomes

« improved leadership practices
# Improved educator practioes

& Improved student outcomes

» TWhAS
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Thank you for completing Module 5 of the
TEAM Administrator Evaluator Training.

You may pause the training here, or you can continue to
Module 6.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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