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Agenda

= QOverview of TEAM
« State Policy
» Value of Evaluation Data
« Theory of Action

» Generating a LOE

» Qbservation Cycle

= Deadlines

= TILS (the Tennessee Instructional
Leadership Standards), & TEAM
Administrator Observation Rubric

» Feedback
= Resources and Logistics
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Standard D:
Resource Management
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The Tennessee Instructional Leadership Standards

through processes that enlist diverse
stakeholders and resources.

Standard D:
Resource Management
An ethical and effective instructional
leader facilitates the development of a
highly effective learning community

Department of © Tennessee Departm C
. enne u
.Education i




The Tennessee Instructional Leadership Standards

Differentiated Professional Learning Diversity
Induction, Support, Retention, & Employee & Fiscal Management
Growth
Teacher Leaders

Standard C: Standard D:
Professional Learning and Growth Resource Management
Evaluation Community Resources

Self-Practice
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Evidence Collection for - . -
Standard D -. -

Insert video 8 here
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Practice: Performance
[L.evel Differentiation
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Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

D1. Community
Resources

D2. Diversity

D3. Employee and
Fiscal
Management
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TEAM Rubric:
D1 and D2. Community Resources and Diversity

Standard D: Resource Management

“When principals provide teachers with the resources they need to build sacial capital—time, space, and staffing—the

guality of instruction in the school [i8] higher and students’ scores on standardized tests in both reading and math [increase].”

—Larrie, Leana, The Missing Link in School Reform, 2011

Strategically utilizes
COMIMuUnity resources
and partners o
support the school’s
mission, vision and
Eoals

partmers and Lecwred aodition al
résources that suppart te=aching
ansdll bearning

Highfights uiage of resources and
shares school accormplishments by
regular comrmuanication with
comrmutly BRartriers

rELrLIrEEs

Ensures socepbed resources
Lupport the 2chools miEsion, vision,
and goak

Adlocates fiscal, human,
technological, and physical
rednurces 1o Slign with the wchoals
mission, viion, and goals

Indicator 5 3 1 Possible Sources of Evidence
D1. [mm”nj[r 1 Addition i Lavel 3 desoriplors: Conducts an SOMUrate Asiassment Farely or never utilizes camrmunty Practite/Obserd ation
Resources Hzgp-ispd patential commanity of comrmunity partners and résourced and parners by: »  Cormmiunity Sl iveniony

s Condudcting an asdesoment of
COMrianidy partners and resourdes

s Accepting réesources that are nod in
support of the Schaals rhsdion,
vigian, and goals

s Allocating fecal, urman,
techralagical, and physical
resountes or allocates these with
rrdalignrient o e school's vision,
rrddion, and gaals

s Documented partnership soivitied

o Donations and cantributions 1o the
2thool

e Commiunity sUupport notes

s Diplays of partmership and
pArtrering solivities

e Cadmiminity SUpport Swurveys

¢ Comversations with comrmemly
partrers and esded slors

Oute ormes

Kt or excepded goals for communty

B agernent

D2. Diversity

includes a diverse set
of educators and
stakeholders in
school improvement
decisions

Deenvebonped capacity of educators ta
il el Structures for engaging
diverds srakebholders (o provide
input and fessdinack in schoal

I I et e Cisend

Devedops struolunes Lo ercourage
diverse Llakehalders’ o provide
ipu . ared Tesdback in chool

T pravermient decsions

s Engages fimited or mon-dverdse
akeholdears to provide input and
[eadhack in sciwal irmproserment

Practice/Obseryation

Comved raations wilh stakehalders
Outcomes

Increased diversity armong
slakehoddars
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TEAM Rubric:
D3. Employee & Fiscal Management

D3.
Fiscal Management

Estakbilishes,
communicates and
enforces a sat of
standard operating
procedures and
routines aligned with
district, state and
federal policy and
performs all
budgetary
responsibilities with
ACoUracy,
transparency, and in
the best interest of
students and staff

I addition be Level 3 descriplor:

= [2ads sLaff and studenls in
freguent reviews of standard
Gperating procadures o vel
effectiveness of prodedures and
rautines upporting the effecthe
At afficient operation af the
schosd

& [eads staff in frequent reviews of

ficcal resowrce SloCaGon

o Support the effective and

efficient aperation of the sdhaal

Establishes, comrmunicates and
enforces & set of standard
operating procedures and rautines
b,

> aligning them with district,
state, and federal policies
utilizing & variety aof methods te
comerunicale the established
standard operating procedures
and routines

ensuring that educatons and
studerts understand and are
accountable 1o the schoal's

standard operating procedures

and routines
Parforms tirmely, acourate,
transparent budgetary
respansibilites by:
o allocating Facal resouross in
alignmert with the schasl and
distriet priorities to increase
student achievement
ensuring that delegated
budgetary responsibilities are
perlanmesd withan all
appropriate district, state, and
federal guidelines

[ &

¢ ]

[ F]

s Ranely or never gspabishes,
comirratatales, and enforces & sel
af standard aperating progedures
and routines by
o Aligning e with dRino,

atabe ard fedoers| Frl!l“v.‘.ilES

o utiliting methods to
cormmunicate established
standard operating procedures
and rautines

o efAsuring that educators and
idents understand and are
accontable io therm

«  Rarely or never perfarms all
budgetary responsibilities by:

o dllecating fiscal resaurces in
alignment with the school and
diiirict priorities bo increaie
afuident achsayem ant

o ensuring that delegated
busdgetary responsibilities are
perfarrned within il
appropriate district, state, and
federal gusdelines

Practice/Dbsery ation
s Handbook

« Compliance agresmerits

« At repart

» Comversations with educators

Outcarmes

v Compliance with operating
profedures

» Compliance with budgetary
procedured
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Thank you for completing Module 6 of the
TEAM Administrator Evaluator Training.

You may pause the training here, or you can continue to
Module 7.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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