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We will set all students on a path to success.
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Agenda

= QOverview of TEAM
« State Policy
» Value of Evaluation Data
« Theory of Action

» Generating a LOE

» Qbservation Cycle

= Deadlines

= TILS (the Tennessee Instructional
Leadership Standards), & TEAM
Administrator Observation Rubric

» Feedback
= Resources and Logistics
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Resources
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TEAM Website

The TEAM website, found at www.team-tn.org, is a valuable
resource that can help you implement TEAM in your school.

TN Department of
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Tennessee Educator Acceleration Model

‘ search here | Go
Home Contacts Statute & Policy Evaluation TN Charters Achievement Growth Measures Student Growth Portfolios
‘ AGM TNCompass Roster Verification TEAM Training Additional Training TEAM Best Practices Video Library Office Hours

About TEAM

The Tennessee Educator Acceleration Model
(TEAM) is about principals and teachers working
together to ensure the best possible instruction

every day. Through frequent observation,
constructive feedback, student data, and
professional development, TEAM is designed to
support all educators in doing their best work to help
every student learn and grow.

TN Department of : , :
- Upcoming Deadlines Monthly Emails to Recently Released
s Educatlon Evaluation Configurators

All deadlines for the 2023-2024 evaluation
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http://www.team-tn.org/

TEAM Website
Statute and Policy

= Statute, Rule and Policy Guidance
= Evaluation Flexibility Options

= Alternate Observation Models

= Partial Year Exemptions (PYE)

= Guidance on Grievances
= Pre-K Quality Act
= Tennessee Literacy Success Act

= Legislative State Board
Announcements
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https://team-tn.org/statute-and-policy/

TEAM Website
Evaluation

Background

Teacher Evaluation

= Administrator Evaluation

= |nstructional Supervisor Evaluation
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https://team-tn.org/evaluation/

TEAM Website
Growth Measures

= TVAAS
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https://team-tn.org/growth-measures/

TEAM Website
Student Growth Portfolios

= Portfolio Teacher Guidance
s Student Growth Portfolios: Fine Arts

s Student Growth Portfolios: First and
Second Grade

= Student Growth Portfolios: Physical
Education (K-8)

= Student Growth Portfolios: Pre-K and
Kindergarten

» Student Growth Portfolios: World
Languages
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https://team-tn.org/portfolio-resources/

TEAM Website
AGM

Alternative Growth Measure- Universal Reading Screener:
= Tennessee Universal Reading Screener (aimswebPlus)*
= DIBELs, 8th Edition

= easyCBM

= FastBridge Suite*

» jReady + iReady Early Reading Tasks

= Measures of Academic Progress Suite

= Renaissance STAR*
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https://team-tn.org/alternative-measures-of-growth-to-portfolios/

TEAM Website
Achievement

= Achievement Measure Selection
Resources

= Using "Off the Shelf” Assessments as
an Achievement Measure

= Choosing Achievement Measures for
Teachers at Multiple Schools
= Using CTE Industry Certifications as an

Achievement Measure
= Achievement Measure Mediation
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https://team-tn.org/achievement-measures/

TEAM Website
TN Compass

= Description

= TN Compass Resources
= TN Compass Updates

= TN Compass Support
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https://team-tn.org/tncompass/

TEAM Website
Roster Verification

= Description
= Resources
» Additional Guidance
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https://team-tn.org/roster_verification/

TEAM Website
TEAM Training

= Register for TEAM Training
= Training Materials
= TEAM training presentations
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https://team-tn.org/training-2/

TEAM Website
Additional Training

= High-Quality Feedback
= Observation Norming Sessions

= School Services Personnel
Observation Rubric Training

= Library Media Specialist Observation
Rubric Training
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https://team-tn.org/additional-training/

TEAM Website
Contact Us

» Team.Questons@tn.gov

= Portfolio.Questions@tn.gov
= Support@portfolium.com
= Support@tncompass.org

= Evaas_support@sas.com
= RV.Questions@tn.gov
= Tned.assessment@tn.gov

= Educator.Licensure@tn.gov
= TASL.information@tn.gov
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https://team-tn.org/contact-us-2/
mailto:Team.Questons@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:Support@portfolium.com
mailto:Support@tncompass.org
mailto:Evaas_support@sas.com
mailto:Claiming.Questions@tn.gov
mailto:Tned.assessment@tn.gov
mailto:Educator.licensure@tn.gov
mailto:TASL.information@tn.gov

Thank you for completing Module 8 of the
TEAM Administrator Evaluator Training.

You may pause the training here, or you can continue to
Module 9.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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