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We will set all students on a path to success.




Educator Effectiveness Team

Martha Moore
Amy Floyd

Tracy Riddle

Micah Fager

TEAM Contractor

» Senior Director of Educator Effectiveness

* Director of Data and District Support

* TNCompass Data, Strategic Compensation (Differentiated Pay,
Vacancy Data, Educator Diversity)

 Director of Educator Effectiveness
» Alternative Growth Measures, TEAM Evaluation

* Director of TEAM Training and Support
* Observer Training, TEAM Website

* Recognition and Communication Coordinator

* Educator Recognition Programs (8), Advisory Councils (4),
External Communications Management

« TBD
+ TBD



Agenda

In this meeting, we will discuss

 Portfolio Lead Role and
Responsibilities

* Resources

» Next Steps

» Support




Portfolio Lead Role and
Responsibilities

District TEAM portfolio lead responsibilities include the following:

« Maintain accurate teacher rosters in the portfolio platform,
including adding or removing teachers throughout the year.

* Distribute all portfolio-related information and resources to
teachers in a timely manner.

« Monitor submission status of all educators participating in the
student growth portfolio process.

« Monitor and support the timely and complete portfolio submission
for all teachers.

» Communicate with the department as needed.
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Resources

Resources

il

TEAM Portfolio Guidebook for Administrators and Teachers: Updated July 2024 This document
provides general information about TEAM student growth portfolios. The intended audience for
this document includes teachers, principals, district personnel, and any other individuals seeking
more information regarding TEAM portfolios. It is critical that all educators who submit a
portfolio read and utilize this document, their content specific resource guide, and content-
specific scoring rubrics.

Portfolio Lead Monthly Office Hour: To support district and charter portfolio leads, the
department will host monthly office hours to walk you through implementation processes,
resources, the platform and provide you with a network of other portfolio leads.

Portfolio Rostering Guidance for Leads:Update coming soon Before teachers receive access
to Portfolium, the TEAM portfolio management platform, staff roster information must be
provided to the department. This guidance provides instructions on how to create, edit, and
submit a roster. Once the roster information has been guality checked and uploaded to the
platform, teachers will receive the activation email needed to access their platform account.
Portfolio Teacher Roster Verification Guidance for Leads: Update coming soon Portfolio leads
must maintain an accurate teacher roster in the portfolio platform, including adding or removing
teachers. Portfolio teacher roster verification ensures the correct teachers have Portfolium
access to upload and self-score their student artifacts. This process requires portfolio leads to
review the teacher roster in the Portfolio platform for accuracy, ensuring the district's selected
non-tested teachers receive an individual growth score.

Student Growth Portfolio Lead Best Practices: This document is intended to support

portfolio implementation by providing an exchange of ideas and highlighting best practices.
Student Growth Score Grievance Resolution Protocol: This document outlines the process
required to address a grievance decision by an LEA necessitating a change to an educator's
growth score and therefore a change to the educator's level of overall effectiveness (LOE).
Teacher FAQ: Update coming soon The department has collected guestions from implementing
teachers and peer reviewers across the state to provide support and clarity to portfolio
implementation.
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| search here __. Go

TH Charters Growth Measures Student Growth Portfolios Alternative Growth Measures

TEAM qﬁ' Portfolio Teacher Guidance

Student Growth Portfolios: Fine Arts

Home Statute & Policy | Ewvaluation

Achievement TNCompass Roster Verification

Student Growth Portfolios: First and Second Grade

Student Growth Portfolios: Physical Education (K-8)

pOIthliO R esources Student Growth Portfolios: Pre-K and Kindergarten

Student Growth Portfolios: World Languages

D‘ESCI'lptiGD TEAM student growth portfolios were designed in response to requasts from teachers in non-tested
grades and subjects for a measure of student growth for use in their evaluations, comparable to that of
TVAAS. Scores generated by peer reviewed student growth portfolios represent 35% of participating
teachers’ LOE within the state's TEAM evaluation model in lieu of individual TVAAS scores that teachers
in tested courses generate.



Resources

Portfolio Teacher Guidance
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TN Department of TEAM

Home Contacts  Statute & Policy | Evaluation TN Charters

‘ AGM  TNCompass Roster Verification | TEAM Training

About TEAM

The Tennessee Educator Acceleration Model

(TEAM) is about principals and teachers working

together 1o ensure the best possible instruction
every day. Through frequent observation,
constructive feedback, student data, and

professional development, TEAM is designed to

support all educators in doing their best work to help
every student learn and grow.

: Ed ucation Tennessee Educator Acceleration Model

Achievement Growth Measures Student Growth Portfolios

Additional Training | TEAM Best Practices Video Library

Go

Office Hq

AGM Office Hours
Charter Schools Office Hours
Evaluation Configurators Monthly Offic

Portfolio Lead Monthly Office Hours
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Resources

Portfolio Lead Monthly Office Hours

To suppaort district and charter portfolio leads, the department will host monthly office hours to walk portfolio leads through implementation processes,

resources, the platform and provide you with a netwaork of other partfolio leads.

Date, Time

July 18,2024
1pm. CT

August 15, 2024
1pm. CT

September 18,
2024
1pm. CT

October 17,
2024
1pm. CT

January 13,
2025
1pm. CT

Fetruary 20,
2025
1pm. CT

March 20, 2025
ipm. CT

April 17, 2025
1pm. CT

May 15, 2025
ipm. CT

Topic PowerPaint Recording

Intre to the pertfolio lead rele,
responsibilities, rescurces available on the
TEAM website

Intre to the new THPertfolio Platferm

Rostening guidance

Teacher Account Set up

Roster verification and ADD/Remove
Template

Pulling repors

Supporting teachers with the porifolio
process through to completion.

Finalizing portfelio implementation

Reviewing Teachers' Final Scores
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Identify the portfolio model(s) your district/charter is
implementing

Share resources with implementing teachers

Support teachers in selecting their portfolio collections and
standards

Support teachers in planning for collecting Point A artifacts



Support

= Monthly office hours

July 18,2024

Intro to the portfolio lead role, responsibilities, resources available on the TEAM

Join the meeting now

1p.m.CT website.

August 15, 2024 Intro to the new TNPortfolio Platform Join the meeting now
1p.m.CT

September 19, 2024 [Rostering guidance Join the meeting now
1 p.m.CT

October 17, 2024 Teacher Account Set up Join the meeting now
1p.m.CT

January 16, 2025 Roster verification and ADD/Remove Template Join the meeting now
1p.m.CT

February 20, 2025 Pulling reports Join the meeting now
1p.m.CT

March 20, 2025 Supporting teachers with the portfolio process through to completion. Join the meeting now
1p.m.CT

April 17, 2025 Finalizing portfolio implementation Join the meeting now
1p.m.CT

= Email Portfolio.Questions@tn.gov
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Educator Effectiveness Email Support @E»oa

= TEAM.Questions@tn.gov
— TNCompass
— Observations

— Growth Measures
* TVAAS
 Alternative Growth Measure -Universal Reading Screener

— Achievement Measures
— Evaluation Training

= Portfolio.Questions@tn.gov
— Student Growth Portfolio Models

= RV.Questions@tn.gov
— TVAAS Roster Verification

= Compensation.Questions@tn.gov
— District Differentiated Pay Plans
— Vacancy Data Collection


mailto:TEAM.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:RV.Questions@tn.gov
mailto:Compensation.Questions@tn.gov

Other Email Support

= Educator.Licensure@tn.gov
— Licensure questions
— Professional Development Points (PDPs)
— Experience

= TASL.Information@tn.gov
— Tennessee Academy for School Leaders (TASL)
« Academies
* Credits

= TN.Universalscreener@tn.gov
— Test Administration
— Reporting

= TNED.Assessment@tn.gov
— Assessment



mailto:Educator.Licensure@tn.gov
mailto:TASL.Information@tn.gov
mailto:TN%20Universalscreener%20%3cTN.Universalscreener@tn.gov%3e
mailto:TNED.Assessment@tn.gov

Thank You!

#TNBestforAll

TN Departmentiaf

— Education © 2021 Tennessee Department of Education
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