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2024-25 Evaluation Configurator
 Monthly Office Hour

August 15, 2024



Educator Effectiveness Team
• Senior Director of Educator Effectiveness

Martha Moore

• Director of Data and District Support
• TNCompass Data, Strategic Compensation (Differentiated Pay, 

Vacancy Data, Educator Diversity)
Amy Floyd

• Director of Educator Effectiveness
• Alternative Growth Measures, TEAM EvaluationTracy Riddle

• Director of TEAM Training and Support
• Observer Training, TEAM WebsiteMicah Fager

• Recognition and Communication Coordinator
• Educator Recognition Programs (8), Advisory Councils (4), 

External Communications Management
Sarah Brown

• TBD
• TBDTEAM Contractor



Agenda

In this meeting, we will discuss
• 2023-24 Evaluation Data 
• 2024-25 Growth Measure Selections
• 2024-25 Achievement Measure 

Selections
• Resources
• Next Steps
• Support
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2023-24 Evaluation 
Data Check



 Each educator must have all three evaluation component 
scores in TNCompass in order to generate a Level of Overall 
Effectiveness (LOE).
– Observation Score
– Achievement Measure Score
– Growth Score

 To check for missing scores use the Evaluation Scores by 
Educator Report from TNCompass. 
– Filter Column W to remove PYEs.

2023-24 Evaluation Data



Evaluation Scores by Educator Report 
for 2023-24
Use Columns AG and AH 
to check for missing 
observation scores.

Use Column AK through AQ to check for Achievement Measure Information.
Use Column AI to check for Achievement Measure Scores. 

TEAM timeline for entering off-the-shelf achievement measure scores is August 30, 2024. The 
deadline for entering other achievement measure scores (graduation rate, ACT, etc.) is October 
18.



Evaluation Scores by Educator Report

Use Column AR to check for missing Growth Measure Selections.



Uploading Missing Growth and 
Achievement Measure Selections
Navigate to the Administration Tab in TNCompass.



Uploading Missing Growth and 
Achievement Measure Selections



Uploading Missing Scores
Navigate to the Administration Tab in TNCompass.



Uploading Scores



Resources
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2024-25 Evaluation Data



2024-25 Evaluation Composite Weightings
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2024-25 Growth 
Measure Selections



•  Every educator must have a growth measure selection in TNCompass.
•  For most educators this will be a school level TVAAS Composite. A          
custom/feeder option is available for teachers in schools who do not 
generate their own growth measures.
• Measure should align as closely as possible to what the educator 

teaches.
• Teachers staffed in multiple schools may choose a district measure.

Growth Measure Selections



Resources

Pending State Board 
of Education approval, 
updated resources 
will be on the TEAM 
Website by August 19.



Resources

Pending State Board 
of Education approval, 
updated resources 
will be on the TEAM 
Website by August 19.



© 2021 Tennessee Department of Education 

2024-25 Achievement 
Measure Selections



•  Every educator must have an achievement measure selection in 
TNCompass.
•  Achievement measure options include State Assessments, Off the 
Shelf Assessments, TVAAS Composites, Graduation Rate, ACT/SAT 
assessments, Early Post-Secondary Exams and Industry Certifications.
• Measure should align as closely as possible to what the educator 

teaches.
• Achievement measure criteria must be set when the selection is made.

Achievement Measure Selections



Resources

Pending State Board 
of Education approval, 
updated resources 
will be on the TEAM 
Website by August 19.



Achievement Measure Selections

Pending State Board 
of Education approval, 
updated resources 
will be on the TEAM 
Website by August 19.



 All Off-the-Shelf measures were reviewed for use and alignment to State Standards.  If measures were 
not aligned, they were removed. 

Achievement Measures  

Removed for lack of use Removed based on content review

Children’s Progress Academic Assessment Houghton Mifflin Harcourt Early Childhood Big 
Day

Discovery/Thinklink Kindergarten Readiness

Fountas-Pinell Lexia RAPID Assessment

National Latin Exam Michigan Model

Power School Scholastic Suite of Assessments

Precision Measurement (PMI) Study Island

Reading Recovery



• Have building level administrators keep a copy of the 
achievement measure worksheet for each teacher.

• List the specifics of the achievement measure selected.  
• Examples: Selection is TCAP 3-8 ELA success rate.  Be specific about the 

grade and level of the measure.  Is it the success rate for the school, 
grade or classroom? 

• Selection is AIMS Web.  Be specific about how you will measure this. 
What score will be used (percentage of students scoring  X%, percent of 
students projected to score at X level)?  Which test will the score be 
from (the first, second or final time it was administered)? 

• Make sure the score can be easily calculated.  If not, put the 
formula for calculating score on the worksheet.

Best Practices
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Resources



TEAM Website



TEAM Timeline

2024-2025 TEAM Evaluation Timeline

https://team-tn.org/wp-content/uploads/2024/06/2024-2025-TEAM-Evaluation-Timeline.pdf


 TEAM.Questions@tn.gov
– TNCompass
– Observations
– Growth Measures

• TVAAS
• Alternative Growth Measure –Universal Reading Screener

– Achievement Measures
– Evaluation Training

 Portfolio.Questions@tn.gov
– Portfolio 

 RV.Questions@tn.gov
– TVAAS Roster Verification

 Compensation.Questions@tn.gov
– District Differentiated Pay Plans
– Vacancy Data Collection

Email Support

mailto:TEAM.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:RV.Questions@tn.gov
mailto:Compensation.Questions@tn.gov


 Educator.Licensure@tn.gov
– Licensure questions
– Professional Development Points (PDPs)
– Experience

 TASL.Information@tn.gov
– Tennessee Academy for School Leaders (TASL)

• Academies
• Credits

 TN.Universalscreener@tn.gov 
– Test Administration
– Reporting

 TNED.Assessment@tn.gov
– Assessment 

Email Support

mailto:Educator.Licensure@tn.gov
mailto:TASL.Information@tn.gov
mailto:TN%20Universalscreener%20%3cTN.Universalscreener@tn.gov%3e
mailto:TNED.Assessment@tn.gov
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Next Steps



• Share resources with building level administrators
• Provide support to principals on measure selections
• Upload missing measure selections and scores into 

TNCompass for 2023-24

Next Steps



Support

 Monthly office hours

             
             
             
             
             
             
 

             
           
 Email TEAM.Questions@tn.gov

September 19, 10 a.m. CT Entering Final Achievement Measure scores for 
2023-24

Click here to join the 
meeting

October 17, 10 a.m. CT LOE Data Preparation Click here to join the 
meeting

No meetings in November or December

January 16, 10 a.m. CT Partial Year Exemptions and Staffing Updates Click here to join the 
meeting

February 20, 10 a.m. CT Observation Pacing Click here to join the 
meeting

March 20, 10 a.m. CT Growth and Achievement Selection Click here to join the 
meeting

April 17, 10 a.m. CT End of the Year Actions Click here to join the 
meeting

May 15, 10 a.m. CT Entering Scores Click here to join the 
meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d
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Thank You!
#TNBestforAll
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