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Educator Effectiveness Team
• Senior Director of Educator Effectiveness

Martha Moore

• Director of Data and District Support
• TNCompass Data, Strategic Compensation (Differentiated Pay, 

Vacancy Data, Educator Diversity)
Amy Floyd

• Director of Educator Effectiveness
• Alternative Growth Measures, TEAM EvaluationTracy Riddle

• Director of TEAM Training and Support
• Observer Training, TEAM WebsiteMicah Fager

• Recognition and Communication Coordinator
• Educator Recognition Programs (8), Advisory Councils (4), 

External Communications Management
Sarah Brown

• TBD
• TBDTEAM Contractor



Agenda

In this meeting, we will discuss
• District Administrator Resources
• Teacher roster guidance
• Submitting teacher rosters
• TNPortfolio Teacher Access and 

Training
• Next Steps
• Support



District TEAM portfolio leads received access to the portfolio 
platform, TNPortfolio beginning in August.

Guidance for Portfolio leads to log in can be found in the August 
portfolio lead office hour slides and recording.

Information and guidance can also be found Portfolio Platform-
TNPortfolio (New!) | TEAM-TN  
Refer to the TNPortfolio District Administrator Manual.

District Administrator Resources

https://team-tn.org/new-tnportfolio-platform/
https://team-tn.org/new-tnportfolio-platform/
https://team-tn.org/wp-content/uploads/2024/08/TNPortfolio-District-Admin-Manual.pdf


Before teachers receive access to TNPortfolio, the TEAM 
portfolio management platform, staff roster information must 
be provided to the department.

The Portfolio Rostering Guidance for Leads document provides 
instructions on how to create and submit a roster. This 
document has been updated for the 2024-25 school year.

Teacher Roster Guidance

https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
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Portfolio Resources | TEAM-TN

Teacher Roster Guidance

https://team-tn.org/portfolio-resources/
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Teacher Roster Guidance
2024-25-
Portfolio-
Teacher-
Rostering-
Guidance-
for-Portfolio-
Leads.pdf 
(team-tn.org)

https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads.pdf


© 2021 Tennessee Department of Education 

Teacher Roster Guidance

Portfolio 
Rostering 
Template

You must 
download 
the 
template.

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fteam-tn.org%2Fwp-content%2Fuploads%2F2024%2F08%2FTeacher-Portfolio-User-Import-Templates-2024-25.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fteam-tn.org%2Fwp-content%2Fuploads%2F2024%2F08%2FTeacher-Portfolio-User-Import-Templates-2024-25.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fteam-tn.org%2Fwp-content%2Fuploads%2F2024%2F08%2FTeacher-Portfolio-User-Import-Templates-2024-25.xlsx&wdOrigin=BROWSELINK
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Teacher Roster Guidance

TEAM Portfolio 
Guidebook for 
Administrators 
and Teachers

https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
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Teacher Roster Guidance

TEAM Portfolio 
Guidebook for 
Administrators 
and Teachers

Refer to page 10

https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
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If you have questions about who should be rostered, please refer to this quick guide.

Teacher Roster Guidance

https://team-tn.org/wp-content/uploads/2024/09/Quick-Guide-to-Portfolio-Teacher-Rostering-Process-9.17.2024.pdf
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Refer to page 10 in the Student Growth Portfolio Teacher and Administrator Guidebook
Teacher Roster Guidance- Quick Guide

Portfolio 
Model

Educators required to complete a student 
growth portfolio

Educators not required to complete a student growth portfolio

Pre-K All licensed Pre-K teachers that are employed by 
the LEA, are staffed in TNCompass, serve as 
teacher of record, and have least three 4 year 
old students on the class roster.

Special education teachers who are teacher of record for special education 
students only.

Pre-K teachers that teach only 3 year olds or have less than three 4-year old 
students assessed at Point A and Point B.

Pre-K teachers assigned to teach in 3 or more schools.

Kindergarten All licensed kindergarten teachers that are 
employed by the LEA, are staffed in TNCompass, 
and serve as teacher of record for at least three 
kindergarten students.

Special education teachers who are teacher of record for special education 
students only.

Teachers with less than three kindergarten students assessed at Point A and 
Point B.

Kindergarten teachers assigned to teach in 3 or more schools.

https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
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Refer to page 10 in the Student Growth Portfolio Teacher and Administrator Guidebook
Teacher Roster Guidance- Quick Guide

Portfolio 
Model

Educators required to complete a student 
growth portfolio

Educators not required to complete a student growth portfolio

First Grade All licensed first grade teachers that are 
employed by the LEA, are staffed in TNCompass, 
and serve as teacher of record for at least three 
first grade students.

Special education teachers who are teacher of record for special education 
students only.

Teachers with less than three first grade students assessed at Point A and 
Point B.

First grade teachers assigned to teach in 3 or more schools.

Second Grade All licensed second teachers that are employed 
by the LEA, are staffed in TNCompass, and serve 
as teacher of record for at least three second 
grade students.

Special education teachers who are teacher of record for special education 
students only.

Teachers with less than three second grade students assessed at Point A and 
Point B.

Second grade teachers assigned to teach in 3 or more schools.

https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
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Refer to page 10 in the Student Growth Portfolio Teacher and Administrator Guidebook
Teacher Roster Guidance- Quick Guide

Portfolio 
Model

Educators required to complete a student growth 
portfolio

Educators not required to complete a student growth 
portfolio

Fine Arts All licensed fine arts teachers that are employed by the LEA 
and are staffed in TNCompass.

Fine arts teachers assigned to teach in 3 or more schools.

Fine arts teachers that serve as the teacher of record for a tested 
grade or subject and would receive the TVAAS score as the 35% 
measure for their LOE.

Physical 
Education

All licensed PE teachers that are employed by the LEA and 
are staffed in TNCompass.

PE teachers assigned to teach in 3 or more schools.

PE teachers that do not teach any of the following grades: 2nd, 5th, 
6th, 7th, 8th .

PE teachers that teach 9-12 grade.

PE teachers that serve as the teacher of record for a tested grade 
or subject and would receive the TVAAS score as the 35% measure 
for their LOE.

World 
Languages

All licensed Spanish and/or French world language 
teachers that are employed by the LEA and are staffed in 
TNCompass.

World Language teachers that teach a foreign language other than 
Spanish or French.

World Language teachers that serve as the teacher of record for a 
tested grade or subject and would receive the TVAAS score as the 
35% measure for their LOE.

https://team-tn.org/wp-content/uploads/2024/06/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf


In order to prevent data quality errors and help ensure that all 
teachers within your district receive an accurate level of overall 
effectiveness (LOE) score, it is vital to coordinate with your 
district’s licensure administrator, evaluation configurator, 
and/or HR staff members to ensure that all staffing data in 
TNCompass is up-to-date for the school year before portfolio 
rosters are submitted. 

Portfolio roster submissions should only include the 
information of teachers who are currently staffed in a school in 
your district for the 2024-25 school year in TNCompass.

Submitting Teacher Rosters



Submitting Teacher Rosters



Once the roster information has been quality checked and 
uploaded to the platform, rostered teachers will receive a 
welcome email from TeachAll. 

TNPortfolio Teacher Access and 
Training



Teachers log in to the TNPortfolio platform using their TDOE 
Single Sign On (SSO) account

TNPortfolio Teacher Access and 
Training



If teachers receive this message, they will reach out to you.
 Check to see if they were on your submitted roster and the email on the 

roster is correct.
 Reach out to district EIS coordinator to ensure the teachers’ current district 

email matches their SSO account.

TNPortfolio Teacher Access and 
Training



Portfolio Platform- TNPortfolio (New!) | TEAM-TN

TNPortfolio Teacher Access and 
Training

https://team-tn.org/new-tnportfolio-platform/


• Log in to TNPortfolio. Check District Administrator access
• Download Portfolio Teacher Roster Template
• Roster all teachers in district/charter’s selected portfolio model(s)
• Name and save your copy of the Roster Template as 

“districtname_2024-25_Portfolio Rostering Template.xlsx”
  Please return your completed Portfolio Rostering Template file to 

Portfolio.Questions@tn.gov and include “Teacher Roster” in the 
subject line

 The deadline to submit portfolio teacher rosters is September 27, 
2024.

 Share the TNPortfolio Teacher training with all portfolio teachers.

Next Steps



Support

 Monthly office hours

                
                
                
                
                
                
       

 With questions regarding SSO accounts, start with your EIS coordinator.
 Email Portfolio.Questions@tn.gov with portfolio implementation questions.

July 18,2024
1 p.m. CT

Intro to the portfolio lead role, responsibilities, resources available on the TEAM 
website.

Join the meeting now

August 15, 2024
1 p.m. CT

Intro to the new TNPortfolio Platform Join the meeting now

September 19, 2024
1 p.m. CT

Rostering guidance Join the meeting now

October 17, 2024
1 p.m. CT

Teacher Account Set up Join the meeting now

January 16, 2025
1 p.m. CT

Roster verification and ADD/Remove Template Join the meeting now

February 20, 2025
1 p.m. CT

Pulling reports Join the meeting now

March 20, 2025
1 p.m. CT

Supporting teachers with the portfolio process through to completion. Join the meeting now

April 17, 2025
1 p.m. CT

Finalizing portfolio implementation Join the meeting now

mailto:Portfolio.Questions@tn.gov
https://team-tn.org/prekkindergarten/
https://team-tn.org/prekkindergarten/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d


 TEAM.Questions@tn.gov
– TNCompass
– Observations
– Growth Measures

• TVAAS
• Alternative Growth Measure –Universal Reading Screener

– Achievement Measures
– Evaluation Training

 Portfolio.Questions@tn.gov
– Student Growth Portfolio Models 

 RV.Questions@tn.gov
– TVAAS Roster Verification

 Compensation.Questions@tn.gov
– District Differentiated Pay Plans
– Vacancy Data Collection

Educator Effectiveness Email Support

mailto:TEAM.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:RV.Questions@tn.gov
mailto:Compensation.Questions@tn.gov


 Educator.Licensure@tn.gov
– Licensure questions
– Professional Development Points (PDPs)
– Experience

 TASL.Information@tn.gov
– Tennessee Academy for School Leaders (TASL)

• Academies
• Credits

 TN.Universalscreener@tn.gov 
– Test Administration
– Reporting

 TNED.Assessment@tn.gov
– Assessment 

Other Email Support

mailto:Educator.Licensure@tn.gov
mailto:TASL.Information@tn.gov
mailto:TN%20Universalscreener%20%3cTN.Universalscreener@tn.gov%3e
mailto:TNED.Assessment@tn.gov
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Thank You!
#TNBestforAll
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