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September 26, 2024



Educator Effectiveness Team
• Senior Director of Educator Effectiveness

Martha Moore

• Director of Data and District Support
• TNCompass Data, Strategic Compensation (Differentiated Pay, 

Vacancy Data, Educator Diversity)
Amy Floyd

• Director of Educator Effectiveness
• Alternative Growth Measures, TEAM EvaluationTracy Riddle

• Director of TEAM Training and Support
• Observer Training, TEAM WebsiteMicah Fager

• Recognition and Communication Coordinator
• Educator Recognition Programs (8), Advisory Councils (4), 

External Communications Management
Sarah Brown

• TBD
• TBDTEAM Contractor



Agenda

In this meeting, we will discuss
• 2023-24 Evaluation Data 
• Resources
• Next Steps
• Support
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2023-24 Evaluation 
Data Check



2023-24 Evaluation Composite Weightings



 Every educator must have all three evaluation component 
scores in TNCompass in order to generate a Level of Overall 
Effectiveness (LOE).
– Observation Score
– Achievement Measure Score
– Growth Score

2023-24 Evaluation Data
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Partial Year 
Exemptions



 Log into TNCompass.
 Click on the Reports Tab.
 Select Evaluation Score by Educator Report.
 Change the Academic Year to 2023-24.
 Choose Excel for the Report Format.
 Click Generate.
 The report with download.
 Open the Spreadsheet.

Download Evaluation Scores by 
Educator Report



Partial Year Exemptions



Partial Year Exemptions
Tennessee statute requires that the evaluation process shall not apply to teachers who are employed under 
contracts of duration of one hundred twenty (120) days per school year or less or who are not employed 
full-time.

Acceptable Reasons for Partial Year Exemptions 
• Educators with contracts of duration of 120 days or less 
• Educators who have been on extended leave and have not met the minimum 121 day requirement 
• Educators who have transferred to a different school during the year 
• Educators who have transferred to another role during the year (Ex. Became an administrator at the 
semester) 

Unacceptable Reasons for Partial Year Exemptions Partial year exemptions due to the following 
reasons should be considered as below proficient evidence in the Evaluation indicator of the 
administrator's observation score.  
• Educators with incomplete evaluation scores due to incomplete observations 
• Educators with incomplete evaluation scores due to lack of achievement data entry



Partial Year Exemptions



Partial Year Exemptions



Partial Year Exemptions
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Observation Scores



Checking Observation Scores

Then look at columns AG and AH.
Educators with blanks in both 
columns do not have an 
Observation Score in TNCompass.



Check the teacher’s Evaluation Page to determine why they don’t have a score.

Checking Observation Scores



Missing Observation Scores

If your charter imports scores, you can use the Evaluation Components 
Scores template from the Import Wizard.  Do not remove any scores that 
are on the downloaded spreadsheet.



Missing Observation Scores
Navigate to the Administration Tab in TNCompass.



Entering Observation Scores

• Open the downloaded 
template. 

• Enter the scores. Do not 
remove any scores that are 
already in the template.

• Save the template.



Entering Observation Scores
Navigate to the Administration Tab in TNCompass.



Entering Observation Scores



Entering Observation Scores



Entering Observation Scores
Navigate to the Administration Tab in TNCompass.



Entering Observation Scores

If you have problems, please contact 
TEAM.Questions@tn.gov or Amelia.Floyd@tn.gov for 
assistance.  

mailto:TEAM.Questions@tn.gov
mailto:Amelia.Floyd@tn.gov
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Checking for Missing 
Measure Selections 

and Scores



2023-24 Missing Growth and 
Achievement Measure Selections
Navigate to the Administration Tab in TNCompass.



2023-24 Missing Growth and 
Achievement Measure Selections



2023-24 Missing Growth and 
Achievement Measure Selections



2023-24 Missing Growth and 
Achievement Measure Selections



2023-24 Missing Growth and 
Achievement Measure Selections



2023-24 Missing Growth and 
Achievement Measure Selections

Enter the Achievement Measure Score in Column L.



2023-24 Missing Growth and 
Achievement Measure Selections



2023-24 Missing Growth and 
Achievement Measure Selections
Navigate to the Administration Tab in TNCompass.



2023-24 Missing Growth and 
Achievement Measure Selections



2023-24 Missing Growth and 
Achievement Measure Selections



 All achievement scores must be entered by the District 
except for TVAAS Composite selections.
 Every educator must have a growth measure selection in 

TNCompass.
 Measure should align as closely as possible to what the 

educator teaches.

Reminders



Resources
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TEAM Timeline



Upcoming Deadlines

Portfolio Rostering Guidance 
for Leads: Updated 
September 2024 Before 
teachers receive access 
to TNPortfolio, the TEAM 
portfolio management 
platform, staff roster 
information must be provided 
to the department. This 
guidance provides instructions 
on how to create, edit, and 
submit a roster. Once the 
roster information has been 
quality checked and uploaded 
to the platform, teachers will 
receive the activation email 
needed to access their 
platform account. If you have 
questions about who should 
be rostered, please refer to this 
quick guide.

https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads1.pdf
https://team-tn.org/wp-content/uploads/2024/09/2024-25-Portfolio-Teacher-Rostering-Guidance-for-Portfolio-Leads1.pdf
https://team-tn.org/wp-content/uploads/2024/09/Quick-Guide-to-Portfolio-Teacher-Rostering-Process-9.17.2024.pdf
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Resources



 TEAM.Questions@tn.gov
– TNCompass
– Observations
– Growth Measures

• TVAAS
• Alternative Growth Measure –Universal Reading Screener

– Achievement Measures
– Evaluation Training

 Portfolio.Questions@tn.gov
– Portfolio 
– Portfolio Teacher Rosters are due tomorrow Sept. 27

 RV.Questions@tn.gov
– TVAAS Roster Verification

Email Support

mailto:TEAM.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:RV.Questions@tn.gov


 Educator.Licensure@tn.gov
– Licensure questions
– Professional Development Points (PDPs)
– Experience

 TASL.Information@tn.gov
– Tennessee Academy for School Leaders (TASL)

• Academies
• Credits

 TN.Universalscreener@tn.gov 
– Test Administration
– Reporting

 TNED.Assessment@tn.gov
– Assessment 

Email Support

mailto:Educator.Licensure@tn.gov
mailto:TASL.Information@tn.gov
mailto:TN%20Universalscreener%20%3cTN.Universalscreener@tn.gov%3e
mailto:TNED.Assessment@tn.gov
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Next Steps



• Check 2023-24 Evaluation Data
• Continue to support 2024-25 achievement and growth 

measure selections.

Next Steps



Support

 Monthly office hours
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Thank You!
#TNBestforAll


	Slide Number 1
	Educator Effectiveness Team
	Agenda
	2023-24 Evaluation Data Check
	2023-24 Evaluation Composite Weightings
	2023-24 Evaluation Data
	Partial Year Exemptions
	Download Evaluation Scores by Educator Report
	Partial Year Exemptions
	Partial Year Exemptions
	Partial Year Exemptions
	Partial Year Exemptions
	Partial Year Exemptions
	Observation Scores
	Checking Observation Scores
	Checking Observation Scores
	Missing Observation Scores
	Missing Observation Scores
	Entering Observation Scores
	Entering Observation Scores
	Entering Observation Scores
	Entering Observation Scores
	Entering Observation Scores
	Entering Observation Scores
	Checking for Missing Measure Selections and Scores
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	2023-24 Missing Growth and Achievement Measure Selections
	Reminders
	Resources
	TEAM Timeline
	Upcoming Deadlines
	Resources
	Email Support
	Email Support
	Next Steps
	Next Steps
	Support
	Slide Number 46

