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DISCLAIMER – Generative AI Tools

The State of Tennessee does not currently permit the use of Generative
AI tools, such as Otter, in meetings hosted on state resources. Meetings 
with contractors, vendors, and subrecipients are not public meetings 
and may involve discussion of protected state data. Generative AI tools 
are not adequately regulated and are designed to train on data that is 
collected and may misrepresent data or release protected data to the 
general public. While the State supports your desire to maintain 
documentation of the meeting and what you learn, please respect our 
decision to safeguard information and do not attempt to use tools such 
as these. If you choose to use a tool such as this, the State will block that 
tool from the meeting.
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Educator Effectiveness Team

•Director of Data and District SupportAmy Floyd

•Director of Educator EffectivenessTracy Riddle

•Director of TEAM Training and SupportMicah Fager

•Senior Coordinator of Educator Recognition and 
CommunicationSarah Brown

•TEAM Contractor

Candace Robinson 
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Agenda

In this meeting, we will discuss

• Supporting Teachers

• Peer Review

• Next Steps

• Support
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Supporting Teachers

State Board Policy 5.201

TEAM Portfolio Guidebook For Administrators and Teachers 
Updated July 2024

https://www.tn.gov/content/dam/tn/stateboardofeducation/documents/2024-sbe-meetings/august-16%2c-2024-sbe-meeting/8-16-24 VI G Educator Evaluation Policy 5.201 Clean.pdf
https://team-tn.org/wp-content/uploads/2024/09/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/09/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
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Supporting Teachers

Portfolio lead responsibilities include the following:

• Maintain accurate teacher rosters in the portfolio 
platform, including adding or removing teachers 
throughout the year.

• Distribute all portfolio-related information and 
resources to teachers in a timely manner.

• Monitor submission status of all educators 
participating in the student growth portfolio process.

• Participate in office hours offered by the department 
and encourage teachers to access guidance 
documents created by the department.

• Monitor and support the timely and complete 
portfolio submission for all teachers. 

• Communicate with the department as needed.
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Supporting Teachers

Maintain accurate teacher 
rosters in the portfolio platform, 
including adding or removing 
teachers throughout the year.​



© Tennessee Department of Education 

Supporting Teachers
Maintain accurate teacher rosters in the portfolio platform, including adding or 
removing teachers throughout the year.​
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Supporting Teachers
Distribute all portfolio-related information and resources to 
teachers in a timely manner.

• TEAM-TN | A Tennessee Department of Education Website

• TEAM Portfolio Guidebook For Administrators and Teachers 
Updated July 2024

• Portfolio Teacher FAQ

• Portfolio Platform- TNPortfolio (New!) | TEAM-TN

• Portfolio Teacher Access

• Instructional video

• PDF

• Portfolio Teacher Guidance | TEAM-TN

• TNPortfolio-Video-Guidance.docx

• Portfolio Peer Review | TEAM-TN

• Student Growth Portfolio Models | TEAM-TN

https://team-tn.org/
https://team-tn.org/wp-content/uploads/2024/09/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/09/TEAM-Portfolio-Guidebook-for-Administrators-and-Teachers-Updated-July-2024.pdf
https://team-tn.org/wp-content/uploads/2024/10/2024-25-Portfolio-Teacher_FAQ1.pdf
https://team-tn.org/new-tnportfolio-platform/
https://youtu.be/mrUZBj58QEQ
https://team-tn.org/wp-content/uploads/2024/09/TNPortfolio-Teacher-Training-Sept-2024.pdf
https://team-tn.org/portfolio-rubric-guidance/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fteam-tn.org%2Fwp-content%2Fuploads%2F2025%2F02%2FTNPortfolio-Video-Guidance.docx&wdOrigin=BROWSELINK
https://team-tn.org/portfolio-peer-review-2/
https://team-tn.org/student-growth-portfolio-models/
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Supporting Teachers

Participate in office hours offered 
by the department and encourage 
teachers to access guidance 
documents created by the 
department.

Portfolio Lead Monthly Office 
Hours | TEAM-TN

https://team-tn.org/2022-2023-portfolio-lead-monthly-office-hours/
https://team-tn.org/2022-2023-portfolio-lead-monthly-office-hours/
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Supporting Teachers

Monitor submission status of all 
educators participating in the 
student growth portfolio 
process.
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Supporting Teachers
Monitor submission status of all educators participating in the student growth portfolio 
process. 
Columns N and O are currently not available to portfolio leads in the collection report.  
They are scheduled to be available on scores are released to District Admins.  Page 7 
Portfolio-District-Admin-Manual-UPDATED-NOV24.pdf

https://team-tn.org/wp-content/uploads/2024/11/Portfolio-District-Admin-Manual-UPDATED-NOV24.pdf
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Supporting Teachers
Monitor and support the timely and complete portfolio 
submission for all teachers.

▪ All completed collections in the online portfolio 
platform must be submitted by 5:00 p.m. CT on May 
5, 2025.

▪ A completed collection consists of self-scored point A 

and point B samples for the differentiated groups 
(e.g., emerging, proficient, and advanced). 

▪ A completed portfolio consists of four completed 
collections.

▪ A portfolio will be assigned an Incomplete (I) and the 
teacher’s LOE (Level of Overall Effectiveness) score will 
NOT generate for the school year if any of the four 
collections are not completed and submitted by the 
deadline. 

▪ There are no extensions past 5:00 p.m. CT May 5, 
2025.
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Supporting Teachers

Portfolio teachers will receive this email on Sunday, May 4 from 
TeachALL <noreply@tnedu.gov> > 

Hi, (Teacher’s Name)! 

Your TNPortfolio submission deadline is in 24 hours. 

You have been enrolled in the (teacher’s portfolio model) model. 

The status of your (teacher’s portfolio model)portfolio model is (Status- Complete, In Progress or Not Started). 

Visit https://teachall.tnedu.gov/portfolio to log in to the TNPortfolio platform using your TDOE Single Sign 
On (SSO) account. 

For more information about student growth portfolio models, visit Student Growth Portfolios on the TEAM 
website. 

For questions about portfolio implementation, contact Portfolio.Questions@tn.gov. 

For questions about your TDOE SSO account, contact dt.support@tn.gov. 

https://urldefense.com/v3/__http:/url4219.tnedu.gov/ls/click?upn=u001.QPIlH77-2BL5IMZ8Q55wxsqPRyUjwyDGVeZaku6hpu97lk61wqql7r1SRbXsD9S9Fzhv54_90NYa8L4EcZIlfAM7PvtefnqvFcCJyOkGti6DLyKOK91n742Ajn5QrLYw-2BUdDG-2FeKJdwc7-2BewYR6vo1YQAx3bl4WFlu6OpCGxtn6hRIkKl7wmqjNN4UHaWdNkCfiOpxkCsQkyk8qRAvdePzvoGDJKBIwr6U8qjsBbIuue-2ByUcfOMj2B5YW9PC-2Bk32yOIbNdZG8XW8tU-2B8IlUvcZ1Te-2FyDQ-3D-3D__;!!PRtDf9A!pSRZo3BPaJ4qsGQ_P0-aeiBahtcMTV-YcDG9H9lVgGZB2eDB21_eHFByqnkhRQt-IMs07MaHIcT_louaXGm1$
https://urldefense.com/v3/__http:/url4219.tnedu.gov/ls/click?upn=u001.QPIlH77-2BL5IMZ8Q55wxsqBSoGr-2FjhjpEtfj8ZA3Vd56k3B-2FqyM-2FkdOY3SgDjOKkS-2FcHbaZ-2B1s0KHIhb7gQwvXw-3D-3DXxYh_90NYa8L4EcZIlfAM7PvtefnqvFcCJyOkGti6DLyKOK91n742Ajn5QrLYw-2BUdDG-2Fe2lCN4McfSDdNrolk91JVSqL105SU0jsvMiK9spIk9gfJdy6zcuqb-2BujRkPMIcntM1pzSgOveIN-2Fq3WaheQ2RPAaYdwS9R2RU1YluCDRj6yNyayNLavZW5GCX0U6SxrhT4i7KSoqVP2gtucts5jfz0w-3D-3D__;!!PRtDf9A!pSRZo3BPaJ4qsGQ_P0-aeiBahtcMTV-YcDG9H9lVgGZB2eDB21_eHFByqnkhRQt-IMs07MaHIcT_lvxZScCD$
mailto:Portfolio.Questions@tn.gov
mailto:dt.support@tn.gov
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Supporting Teachers
Communicate with the department as needed.

When teachers have questions, encourage them to ask you first. If you don’t know the 
answer, email us at Portfolio.Questions@tn.gov. 

When teachers email us a question at Portfolio.Questions@tn.gov, we will copy the portfolio 
lead on the response. 

Note:  The portfolio submission deadline is on a Monday.  Make sure your teachers are aware 
that questions will not be answered, and technical support will not be available during the 
weekend hours.  Encourage them to complete their portfolio prior to the weekend to ensure 
everything uploaded and is complete before the May 5 deadline. 

While we understand that technical difficulties can be challenging, they do not constitute a 
valid reason for extending deadlines or excusing the completion of the portfolio. We 
encourage you to plan accordingly and ensure all necessary measures are taken to meet the 
established deadlines.

mailto:Portfolio.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
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Peer Review

Portfolio Peer Review | TEAM-TN

https://team-tn.org/portfolio-peer-review-2/
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Peer Review
▪ Teacher are hired through an application 

process. Applications are due by COB on 
March 28,2025.

▪ The solicitation and application can be 
found on the TEAM website under Recently 
Released.

▪ Peer review occurs May 27- June 13.  Peer 
reviewers are required to score a minimum 
of 20 collections.

▪ Peer reviewers are paid $20.00 per 
collection scored, and an additional $50.00 
for attending the two required trainings.

▪ District portfolio leads will receive an email 
notifying you of teachers hired from your 
district in April.

https://stateoftennessee.formstack.com/forms/2024_expert_peer_reviewer_application_form_copy_copy
https://team-tn.org/
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Peer Review
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Peer Review

When scoring student work samples Peer 
Reviewers may need to mark student 
samples as "unable to be scored" at both 
point A and point B. If student work is 
unable to be scored at either point A or 
point B, both 

samples will be marked as “unable to be 
scored.” 

The differentiated sample will show no 
growth from point A and point B. Student 
work samples with no growth receive a 
Level 1 score.

District Administrators will have access to 
this information in the Samples report 
after scores are released.
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Peer Review
A growth score is calculated by finding the difference between 
point A and point B scores for each student work sample in the 
collection (e.g., emerging, proficient, and advanced differentiated 
groups) and determining an average level of student growth for 
that collection. The average level of student growth for the 
evidence collection is then applied to the scaled Student Growth 
Indicator values to determine the evidence collection score. 
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Peer Review

Example from a Samples report
Note: Samples Report will not be available until scores
are released to district administrators on June 23, 2025.
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Peer Review
The teacher effectiveness indicator, or the overall portfolio score, 
is calculated by averaging the four evidence collection growth 
scores and then applying the average to the scaled value of levels 
1-5 as outlined below. This becomes the educator’s growth score 
that serves as 35 percent of the LOE. 
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Peer Review



© Tennessee Department of Education © Tennessee Department of Education 

Next Steps

TEAM-TN | A Tennessee 
Department of Education Website

https://team-tn.org/
https://team-tn.org/
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Next Steps

▪ Monitor Teacher report and Collection report in TNPortfolio.

▪ Share resources with teachers.

▪ Monitor teacher’s completion status.  

▪ Remind teachers of the deadline, May 5 at 5:00 p.m. CT

▪ Email questions to Portfolio.Questions@tn.gov.

▪ Encourage teachers to apply to be a peer reviewer by March 28. 

mailto:Portfolio.Questions@tn.gov
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Important Reminder for Teachers

TNPortfolio-Video-Guidance.docx

▪ Samples uploaded to TNPortfolio between January 30th, 2025, 2:30 PM 

CT and February 5th, 2025, did not upload to the platform correctly. The 

issue in the platform has been resolved. Please remove any samples from 

this time window and re-upload them to ensure accuracy. Check preview 

to ensure you can view your samples.

▪ Images formatted as .docx files are not showing in preview, if you have 

uploaded a .docx file and cannot see it, remove it. Save it as a pdf file and 

reload it to ensure the peer reviewer can view it. We are working on this 

issue with the development team.

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fteam-tn.org%2Fwp-content%2Fuploads%2F2025%2F02%2FTNPortfolio-Video-Guidance.docx&wdOrigin=BROWSELINK
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Support

Portfolio.Questions@tn.gov

mailto:Portfolio.Questions@tn.gov
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Support

April 17, 
2025
1 p.m. CT

Finalizing portfolio implementation Join the 
meeting 
now

May 22, 
2025
1 p.m. CT

Reviewing Teachers’ Final Scores Join the 
meeting 
now

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZlNjA1ZWMtNDNmOS00OGY0LWI0NmItOWJkYzI4MzU5YWI1%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22f535c7e7-e23a-4c49-b6d2-fcb0b4cb4bb0%22%7d
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Thank You!

Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit to the 
“Tennessee Department of Education”. If you wish to use these materials for reasons other than non-commercial educational 
purposes, please contact the Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).

mailto:Joanna.Collins@tn.gov
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