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DISCLAIMER – Generative AI Tools

The State of Tennessee does not currently permit the use of Generative
AI tools, such as Otter, in meetings hosted on state resources. Meetings 
with contractors, vendors, and subrecipients are not public meetings 
and may involve discussion of protected state data. Generative AI tools 
are not adequately regulated and are designed to train on data that is 
collected and may misrepresent data or release protected data to the 
general public. While the State supports your desire to maintain 
documentation of the meeting and what you learn, please respect our 
decision to safeguard information and do not attempt to use tools such 
as these. If you choose to use a tool such as this, the State will block that 
tool from the meeting.
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Agenda

 Evaluation Flexibility Options
 LEA Contacts
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Evaluation Flexibility Options
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Evaluation Flexibility Options Timeline

May 8- Evaluation Flexibility Options Open in TNCompass

June 13- Evaluation Flexibility Options Close

Upcoming Office Hours:
May 8 at 10:00 a.m. CT- End of Year Actions and review the 
Evaluation Flexibility Option submission in TNCompass
May 22 and June 5 at 10:00 a.m. CT- Q&A for districts (No formal 
presentation)
 Click here to join the meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTUzMjJiNTktNWI4ZS00ZWM1LWEyNjUtMmFkMGU4MjkwOWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22472445bd-2424-4e8f-b850-df7488e18b4a%22%2c%22Oid%22%3a%22090e4a90-be8f-4e3e-8cef-6e2818edf49e%22%7d


© Tennessee Department of Education 

Evaluation Flexibility

Tennessee State Board of Education (SBE) Educator Evaluation 
Policy 5.201 allows districts and charters flexibility in use of:

• observation models
• growth for non-tested teachers
• school climate surveys
• administrator evaluations
• individual growth scores (4/5 Trump Rule)

https://www.tn.gov/content/dam/tn/stateboardofeducation/documents/2022-sbe-meetings/july-22%2c-2022-sbe-meeting/7-22-22%20III%20J%20Educator%20Evaluation%20Policy%205.201%20Clean.pdf
https://www.tn.gov/content/dam/tn/stateboardofeducation/documents/2022-sbe-meetings/july-22%2c-2022-sbe-meeting/7-22-22%20III%20J%20Educator%20Evaluation%20Policy%205.201%20Clean.pdf
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Observation Models

 Districts and charters must implement the TEAM model or another 
state board-approved observation model. 

 For districts: the teacher evaluation options are limited to the 
following state-board approved observation models: 

• TEAM 
• TEM
• Project COACH
• Tiger 

 For selections TEAM, TIGER, and TEM: TNCompass will configure TEAM 
as the administrator evaluation model. 

 For selection of Project COACH: TNCompass will configure Project 
COACH as the administrator evaluation model. 

 For charters: charter schools can use any of the above approved 
models or a specific State Board approved charter model.
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TEAM Options

1. Districts and charters have flexibility in pacing. The number of observations 
required for teachers (pacing) is based on the license type and either the 
previous year's LOE or the previous year's individual growth score. 
– Districts or charters using the TEAM rubric can set pacing using these two                                                   

options: 
• Use the previous year's LOE to guide the number of observations for all 

teachers, or 
• For teachers with individual growth scores (TVAAS, portfolio, or alternative 

growth measure), use the previous year's individual growth score to guide 
the number of observations, even if their LOE was higher. 

2.   The option to use CLASS for pre-K observations is available. CLASS is a pre-K 
specific observation tool that districts implementing TEAM may opt to use for pre-K 
only. Information and observer certification can be obtained from 
Misty.Moody@tn.gov. 

mailto:Misty.Moody@tn.gov
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Growth Options for Non-Tested Teachers

 Per T.C.A. § 49-1-302(d)(2)(B)(ix) each district and charter must use at 
least one approved alternative growth measure (AGM) for non-tested 
teachers. 

 AGM options are:
• a student growth portfolio or 
• a state board-approved universal reading screener (AGM-URS). For a 

state board-approved universal screener to generate a growth score 
for teachers, it must be the same screener used to satisfy the 
requirements of the Tennessee Literacy Success Act. A list of SBE 
approved universal reading screeners can be found here.

https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=22d0c3ed-a0cf-45a3-ae46-0cc15be544cc&nodeid=ABXAABAADAAD&nodepath=%2FROOT%2FABX%2FABXAAB%2FABXAABAAD%2FABXAABAADAAD&level=4&haschildren=&populated=false&title=49-1-302.+Powers+and+duties+of+board+%E2%80%94+Confidentiality+of+records+%E2%80%94+Standards%2C+policies%2C+recommendations+and+actions+subject+to+appropriations+%E2%80%94+Teacher+evaluation+advisory+committee+%E2%80%94+Duty-free+teacher+time+%E2%80%94+Confidentiality+and+integrity+of+statewide+tests+%E2%80%94+Ungraded+and+unstructured+classes+%E2%80%94+Educator+diversity+%E2%80%94+Uniform+clothing+%E2%80%94+Standards+for+child+care+%E2%80%94+Payment+of+career+ladder+supplements+%E2%80%94+Final+disciplinary+actions+on+educator+licenses.+%5BEffective+on+July+1%2C+2023.+See+the+version+effective+until+July+1%2C+2023.%5D&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65VS-C760-R03K-B422-00008-00&ecomp=7gf5kkk&prid=56421800-9cfc-40e4-955a-b259f66be95f
https://team-tn.org/wp-content/uploads/2024/04/URS-Alternate-Growth-Guidance_23-24.pdf
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Growth Options for Non-Tested Teachers

 If a district or charter will receive voluntary pre-K (VPK) funding 
in the 2025-26 school year under T.C.A. §§ 49-6-103 – 49-6-110, 
the district or charter must implement a student growth 
portfolio or an alternative growth measure URS in grades pre-K 
and Kindergarten. 
  These districts or charters may choose to add student growth 

portfolio models or AGM-URS growth measures for additional 
non-tested teachers in other grades/areas; however, selections 
for pre-K and K are required. 

https://www.tncourts.gov/Tennessee%20Code
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Options for Non-tested Teacher Groups

Districts and charters are required to only implement one option for non-test groups.  
Grade/ Content Area Options Available

Pre-K Portfolio
State Board approved universal reading screener 

Kindergarten Portfolio
State Board approved universal reading screener

First Grade Portfolio
State Board approved universal reading screener

Second Grade Portfolio
State Board approved universal reading screener

Physical Education Portfolio

Fine Arts Portfolio

World Languages Portfolio
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School Climate Surveys

According to State Board of Education Educator Evaluation Policy 
5.201(2), districts and charters may opt in to use student surveys 
as five percent of a teacher’s level of effectiveness (LOE) score. 

Currently approved surveys include:  
• Tennessee School Climate Survey 
• Tripod Survey 
• My Student Survey  
• Panorama 

https://www.tn.gov/content/dam/tn/stateboardofeducation/documents/2022-sbe-meetings/july-22%2c-2022-sbe-meeting/7-22-22%20III%20J%20Educator%20Evaluation%20Policy%205.201%20Clean.pdf
https://www.tn.gov/content/dam/tn/stateboardofeducation/documents/2022-sbe-meetings/july-22%2c-2022-sbe-meeting/7-22-22%20III%20J%20Educator%20Evaluation%20Policy%205.201%20Clean.pdf
https://www.tn.gov/education/districts/health-and-safety/school-climate.html
https://tripoded.com/
http://www.mystudentsurvey.com/
https://www.panoramaed.com/surveys
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Administrator Flexibility

There are two options for administrator evaluation flexibility in:
• enter one summative score for each indicator based on 

multiple observations throughout the school year 
• enter two scores for each indicator, wherein fall scores 

constitute one-third of the average observation and spring 
scores constitute two-thirds of the average observation score 
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4/5 Trump Rule

State Board of Education Rule 0520-02-01 allows local boards of 
education to adopt a policy that allows all teachers who score a 
level of 4 or 5 on the current year's individual growth score 
(TVAAS, portfolio, or alternative growth measure) to use their 
individual score for the entirety of their level of overall 
effectiveness (LOE). Regardless of which is higher.

https://publications.tnsosfiles.com/rules/0520/0520-02/0520-02-01.20230410.pdf
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LEA Contacts
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LEA Contacts 

 Districts can list two people as contacts for each area except for 
Director of Schools/CMO Lead.
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LEA Contacts 
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LEA Contacts 
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Next Steps

 Discuss the options with decision makers before the options 
open in TNCompass on May 8.
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Resources

 Evaluation Flexibility Options 
Guidance
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Email Support

 TEAM.Questions@tn.gov
– TNCompass
– Observations
– Growth Measures

• TVAAS
• Alternative Growth Measure –Universal Reading Screener

– Achievement Measures
– Evaluation Training

 Portfolio.Questions@tn.gov
– Portfolio 

 RV.Questions@tn.gov
– TVAAS Roster Verification

mailto:TEAM.Questions@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:RV.Questions@tn.gov
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Email Support

 Educator.Licensure@tn.gov
– Licensure questions
– Professional Development Points (PDPs)
– Experience

 TASL.Information@tn.gov
– Tennessee Academy for School Leaders (TASL)

• Academies
• Credits

 TN.Universalscreener@tn.gov 
– Test Administration
– Reporting

 TNED.Assessment@tn.gov
– Assessment 

mailto:Educator.Licensure@tn.gov
mailto:TASL.Information@tn.gov
mailto:TN%20Universalscreener%20%3cTN.Universalscreener@tn.gov%3e
mailto:TNED.Assessment@tn.gov
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Thank You!

Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit 
to the “Tennessee Department of Education”. If you wish to use the materials for reasons other than non-commercial 
educational purposes, please contact the office of general counsel at (615) 741-2921 or TDOE.GeneralCounsel@tn.gov.

mailto:TDOE.GeneralCounsel@tn.gov
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