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Presenter Notes
Presentation Notes
Welcome to TEAM Administrator Evaluator Recertification Training. This training is designed to increase your familiarity with the components of TEAM Evaluation System, Tennessee’s multi-measure system for evaluating administrator impact on student progress and learning.  TEAM depends on student growth scores, student achievement scores, and administrator observation scores to create a well-rounded picture of instructional impact for each educator in our state. 



Agenda

= Qverview of TEAM
* Value of Evaluation Data
« Theory of Action

» Generating a LOE

= Qbservation Cycle

= Deadlines

» Tennessee Instructional Leadership
Standards & TEAM Administrator
Observation Rubric

= Feedback
= Logistics
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Presenter Notes
Presentation Notes
This module is an overview of the TEAM administrator Observation Rubric Standard A: Instructional Leadership for Continuous Improvement and Standard B: Culture for Teaching and Learning. 


Standard A:
Instructional Leadership for Continuous
Improvement
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Presenter Notes
Presentation Notes
Let’s now look closely at the leadership standards and the evaluation rubric. First, we’ll investigate Standard A: Instructional Leadership for Continuous Improvement. 



The Tennessee Instructional Leadership Standards

Standard A:

Instructional Leadership for
Continuous Improvement

An ethical and effective instructional
leader facilitates professional practice
that continually improves student

learning. '
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Presenter Notes
Presentation Notes
Standard A focuses on instructional leadership and continuous improvement and supports an ethical and effective instructional leader that facilitates professional practice that continually improves student learning.



What are the Tennessee Instructional Leadership Standards?

Standard A:

Instructional Leadership for
Continuous Improvement

Capacity Building

Data Analysis & Use
Interventions

Progress Monitoring '
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Presenter Notes
Presentation Notes
The areas included under standard A include capacity building, data analysis and use, interventions, and progress monitoring. 



Evidence Collection for Standard A

Insert Video 5-
https://youtu.be/vmgcgdGBV3s
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TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

Al. Capacity
Building

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
oseph Murphy, Essential Lessons for School Leaders, 2011

Utilizes shared leadership practices to

build capacity of nearly all educators

for:

= Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

= Studying, analyzing, and evaluating
approved curriculum resources,
including texts

= Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

= Maintaining a system far
monitoring student work for rigor
and curriculum alignment

= Implementing on-going strategies
and feedback for peers

Builds capacity among educators for;

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

= Demonstrating fidelity to state and
district-approved curriculum
standards

= Studying, analyzing. and evaluating
approved curriculum resources,
including texts

= Establishing a system for
monitoring student work for rigor
and curriculum alignment

= Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Builds limited or no capacity among

educators for:

= Developing educator
understanding of Tennessee-
adopted standards and
instructional practices

= Demonstrating fidelity to state and
district-approved standards

= Studying, analyzing. and evaluating
approved curriculum resources

= Establishing a system for
monitoring student work for rigor

= Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

Practice/Observation

= Lesson plans and feedback on the
plans

= Agendas and meeting notes from
Professional Learning Communities

= Course offerings (range of levels
and types—Advanced Placement
and Dual Enroliment offerings for
high schoals)

Outcomes
= Demonstrated growth on
observations
= Met or exceeded goals for:
o student achievement
o gap closure
o College/career readiness
= TWAAS
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Presenter Notes
Presentation Notes
Let’s now dive into the specifics of the rubric. We are going to spend time differentiating between the performance levels of each indicator. We will do the first one together, and you will complete the rest on your own. Being intimately familiar with each indicator will help guide you in your evaluation practices such as gathering evidence and identifying areas for reinforcement and refinement. Capacity building refers to a school leader’s ability to develop the knowledge base and skill set of educators. Notice that options and examples of how building capacity is measured are found in the rubric’s Possible Sources of Evidence column.

Additionally, note the intent of this indicator, shared in the left most column, is to measure a leader’s ability to build capacity of educators to provide all students a rigorous curriculum aligned with Tennessee state standards.


TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”
—Joseph Murphy, Essential Lessons for School Leaders, 2011

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

- Maintaining a system for
monitoring student work for rigor
and curriculum alignment

- Implementing on-going strategies
and feedback for peers

understanding of Tennessee-
adopted standards and
instructional practices

- Demonstrating fidelity to state and
district-approved curriculum
standards

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

- Establishing a system for
monitoring student work for rigor
land curriculum alignment

- Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

- Developing educator understanding
of Tennessee-adopted standards
and instructional practices

- Demonstrating fidelity to state and
district-approved standards

- Studying, analyzing, and evaluating
approved curriculum resources

- Establishing a system for
monitoring student work for rigor

- Establishing collective accountability
when making needed adjustments
to deepen
classroom rigor

Indicator 5 3 1 Possible Sources of Evidence
A1l Capacity Utilizes shared leadership practices to | Builds capacity among educators for: Builds limited or no capacity among Practice/Observation
Building build capacity of nearly all educators - Developing an accurate educators for: - Lesson plans and feedback on the
for:

plans
- Agendas and meeting notes from
Professional Learning Communities
- Course offerings (range of levels and

types—Advanced Placement and Dual
Enroliment offerings for high schools)

Qutcomes

- Demonstrated growth on
observations

- Met or exceeded goals for:

o  student achievement
o  gap closure

o college/career
readiness

o TVAAS
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Presenter Notes
Presentation Notes
I am going to start at a performance level 3 for that is where we need our leaders performing to be successful in their craft. We will then look at a level 1 and lastly a level 5.
At level 3, leaders ARE building capacity in their teachers.
At level 3, capacity is being built in all of these areas-the learning is accurate, the curriculum is being implemented, teachers are learning about their texts, and they are ensuring curriculum alignment with the tasks in which they ask students to engage.
At a level 3, the administrator is taking more of the leadership role in bulding teachers’ capacity Teachers are in the primary stages of becoming  teacher leaders within the school and tremendous support from the leader will be evident in leading those supports.


TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”

—Joseph Murphy, Essential Lessons for School Leaders, 2011

Builds capacity of
educators to provide
all students a
rigorous curriculum,
aligned with
Tennessee state
standards

- Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices

- Studying, analyzing, and evaluating
approved curriculum resources,
including texts

= Maintaining shared accountability
when making needed adjustments
to deepen classroom rigor

= Maintaining a system for
monitoring student work for rigor
and curriculum alignment

- Implementing on-going strategies
and feedback for peers

understanding of Tennessee-
adopted standards and
instructional practices
Demonstrating fidelity to state and
district-approved curriculum
standards

Studying, analyzing, and evaluating
approved curriculum resources,
including texts

Establishing a system for
monitoring student work for rigor
and curriculum alignment
Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

Developing educator understanding
of Tennessee-adopted standards
and instructional practices
Demonstrating fidelity to state and
district-approved standards
Studying, analyzing, and evaluating
approved curriculum resources
Establishing a system for
monitoring student work for rigor
Establishing collective accountability
when making needed adjustments
to deepen

classroom rigor

Indicator 5 3 1 Possible Sources of Evidence
A1. Capacity Utilizes shared leadership practices to | Builds capacity among educators for: Builds limited or no|capacity among Practice/Observation
Building build capacity of nearly all educators - Developing an accurate educators for: - Lesson plans and feedback on the
for:

Qutcomes

plans

Agendas and meeting notes from
Professional Learning Communities
Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schools)

Demonstrated growth on
observations

Met or exceeded goals for:

o  student achievement
o  gap closure

o  college/career
readiness

o TVAAS
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Presenter Notes
Presentation Notes
I’m going to move now to performance level 1.  The first thing I notice is that administrators at this level are building limited or no capacity among educators.  When I look at performance level 3 I see that administrators are building capacity, so I will highlight “limited or no” to help me differentiate between the performance levels. Leaders in this performance level will show through evidence sources that: 
There is limited or no learning for teachers related to academic standards or aligned instructional practices.  And therefore:
There is limited or no fidelity in the implementation of those standards.
There is limited or no learning for teachers related to approved curriculum resources.
There is limited or no learning for teachers related to analyzing student work.
There is limited or no learning for teachers related to deepening classroom rigor.

This is the primary difference.  If a school leader does not ensure that teachers are building capacity around their standards AND their instructional practices AND ensuring fidelity to the standards AND around their curriculum AND in analyzing student work AND in strengthening classroom rigor, the performance level is a level 1 or level 2.



.

TEAM Rubric:
Al. Capacity Building

Standard A: Instructional Leadership for Continuous Improvement

“Good leadership is not about you. It is about what you leave behind.... In the process of improvement, it is almost inevitable that significant barriers will

arise. Great leaders learn to build trenches under barriers and find ladders to use to climb over them.”

Indicator

—Joseph Murphy, Essential Lessons for School Leaders, 2011

3

1

Possible Sources of Evidence

Al. Capacity
Building

Builds capacity of
educators to provide
all students a

rigorous curriculum,
aligned with
Tennessee state
standards

practices to

Jm

build capacity of
for:
Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices
Studying, analyzing, and evaluating
approved curriculum resources,
including texts

when making needed adjustments
to deepen classroom rigor
MEIREaIRIAg 2 system for
monitoring student work for rigor
and curriculum alignment

Builds capacity among educators for:
Developing an accurate
understanding of Tennessee-
adopted standards and
instructional practices
Demonstrating fidelity to state and
district-approved curriculum
standards
Studying, analyzing, and evaluating
approved curriculum resources,
including texts
Establishing a system for
monitoring student work for rigor
and curriculum alignment
Establishing collective accountability
when making needed adjustments
to deepen classroom rigor

Builds limited or no capacity among

educators for:
Developing educator understanding
of Tennessee-adopted standards
and instructional practices
Demonstrating fidelity to state and
district-approved standards
Studying, analyzing, and evaluating
approved curriculum resources
Establishing a system for
monitoring student work for rigor

- Establishing collective accountability
when making needed adjustments
to deepen
classroom rigor

Practice/Observation
Lesson plans and feedback on the
plans
Agendas and meeting notes from
Professional Learning Communities
Course offerings (range of levels and

types—Advanced Placement and Dual
Enrollment offerings for high schools)

Outcomes
Demonstrated growth on
observations
Met or exceeded goals for:
o  student achievement
o gap closure
o  college/career

readiness
o TVAAS
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Presenter Notes
Presentation Notes
Now lets look at the performance level 5. One of the first things to note at performance level 5 is that the leader utilizes shared leadership practices to build capacity.  Shared leadership involves maximizing all of the human resources in a school by empowering individuals and giving them an opportunity to take leadership positions in their areas of expertise. To be effective in managing a shared leadership approach, administrators must be clear on the roles and responsibilities of team members and cultivate a climate in which people feel empowered. Responsibility for success still falls to the leader, so appropriate follow-up and progress monitoring is required.  

Note that at performance level 5, the capacity of nearly all educators continues being built.
Also, we see that systems for monitoring student work and classroom instruction for rigor and curriculum alignment that have been established are now being maintained through shared leadership. Finally, at performance level 5, teachers are collaborating and providing feedback to one another. 


Capacity Building: What to look

for

Through multiple sources of data, it is

Builds capacity among educators for:
* Developing

understanding of Tennessee-
adopted standards and
instructional practices

* Demonstrating fidelity to state
and district- approved curriculum
standards

* Studying, analyzing, and evaluating
approved curriculum resources,
including texts

» Establishing a system for
mionitoring student work for rigor
and curriculum alignment

* Establishing collective
accountability when making
needed adjustments to deepen
classroom rigor

) -

Department of
.Education

evident that;

Teachers are improving in their
implementation of state standards
and the instructional practices that
lead to student success in meeting
those standards.

Teachers are improving in the
alignment of tasks they use to
generate student work, as well as their
ability to effectively analyze and use
student work.

Teachers are improving in their
collaboration around rigor in their
classrooms.

© Tennessee D



Presenter Notes
Presentation Notes
Now, let’s refer back to performance level 3.  We understand the expectation for the leaders….but what should we look for to determine if the leader has met the expectation?

First, there would always be multiple data sources to support a score.

At expectations, we said that the leader is building capacity among educators 
To develop an accurate understanding of standards and instructional practices
To demonstrate fidelity to state and district curriculum standards
To study, analyze, and evaluate curriculum resources and texts
To establish a system for monitoring student work for rigor and curriculum alignment
To establish collective accountability when making needed adjustments to deepen rigor
If the leader is doing that, what would be the outcome?  Teachers would be improving.
They would be improving in their implementation of standards and instructional practices that lead to student success.
They would be improving in the alignment of the tasks they use to generate student work and their ability to analyze and use the student work.
They would be improving in their collaboration around rigor.



Capacity Building: Data Sources -.-
What data sources of data (quantitative —.-

and qualitative) indicate that teachers are:

» Improving in their implementation of state standards?
» [mproving in their instructional practices?

= Improving in the alignment of classroom tasks with
standards?

= Generating student work?

= Analyzing student work?

= Using their analysis of student work to improve?

» Collaborating with colleagues ensure classroom rigor?

. Department of © Tennessee Department of Education
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Presenter Notes
Presentation Notes
There are many times and places to gather evidence on how a leader is approaching capacity building.  These might include, but are not limited to PLC meetings, Data Meetings, school summary reports, observation notes, reports from TNCompass and the TN Educator Survey.

When rating the indicator and when providing feedback and support, include the evidence to support the alignment of the rating and the evidence. 




School Summary Report

ﬁ“‘m“"“‘m PopeppidusQuerbin et e el sSaim BPod At rcar) |! BEST
2021 Fall EOC SCHOOL SUMMARY REPORT ALGEBRA| IS =
PRIVATE SCHOOL1 PVBE
PRIVATE SCHOOL1 PVBE

% of Students at each Performance Level Subscore Rating Summary Subscore Performance Summary

Edueatian

e ot add to 100 dus % of Students with Lower!SimdarHigher Subscore Rating Average Percentage of Points Eamed Out of Points Possible
ercentages ue to rounding. .
- " [ Lower  [EEELL NN Higher X R
Structure and Operations Structure and Operations
School School 100%
1] 100
State State  41%

School Summary B4 18 | 20

Equations and Inequalities Equations and Inequalities
School 100%
State  48%

- 100.0% Levadd 1 Students
B- 0% Leval 3 0 Stuants
- 0% Levad 2 0 Shasents
- 0%t Levsl 1 0 Students Funetions and Interpreting Data Funetions and Interpreting Data
School School 100%
L0 [ 0 | 10
State State 0%
| State Summary | . 5 .
B- 2% eed 17 Situdents
W- 150% e 12 Studants
= 125% Levz 10 Students
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Presenter Notes
Presentation Notes
The school summary report is a tool that leaders can use to get a building-level perspective on how students performed. Consider how the data for this year compares with last year at this time. Are teachers improving outcomes?

This can inform to what extent a leader is building capacity in their staff.




Standards Analysis Report &l & &G

I ennessee Comprehensive Assessment Frogram [1CAR) )
i BEST i1

Educati 2021 Fall EOC STANDARDS AMAL YSIS SUMMARY REPORT v
Numbsr of Students Tecied: 1 FRIVATE SCHO0L PVEE
Mumksr of Hame: 51 ALGEBRA | FRIVATE BLR00L1 PVEE

This Standands Analysis Report provides Infoamiation on how the stugents performed on the standards assessed on the test for
this coment ansa;
+  The Percent of Score Puints Eamed by School, Disirict, or Siate provides Infarmation on fhe propartion of score paints
£amed WersUS 1063l points possiie.
+  Higher pescentages mean tat students demonstrabad greaier ungerstanding of the standard as evidenced by the higher
propartion of score points they calectvaly eamed.
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Maximum Score Scom Scors Poinis of
Standard Numbser of Polnta Poinks Eamed by Score Pointe  Score Pointe  Score Polnts
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ALACEDASL 1 1 1 1 100% ) 46%
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AlARELD.S 1 1 1 1 100% MiA 9%
AlARELDT 1 1 1 1 100% [NiA 3%
Al1.FBFA1a 2 2 2 2 100% MiA 26%
AlFBFAAN 1 1 1 1 100% [NiA S54%
AlFBFB.2 2 2 2 2 100% MiA 43%
ALFIFAT 1 1 1 1 100% A 66%
AlFIFAZ 1 1 1 1 100% MiA 36%
ALFIFB3 1 1 1 1 100% ) 21%
AlFIFCEa 1 1 1 1 100% MiA 4%
AlFIF.CE 1 1 1 1 100% INiA 53%
AlFLEA 13 1 1 1 1 100% MiA 24%
AlFLEAZ 1 1 1 1 100% INiA 13%
AlFLEBA 2 2 2 2 100% M 66%
ALSIDAA 1 1 1 1 100% INiA 20%
Al51D.8.43 1 1 1 1 100% M 16%
AlSID.CS 2 2 2 2 100% INiA 43%
ALSIDCE 1 1 1 1 100% ) 11%
BSINCT 2 7 2 2 10 MiA ARSL

TN Department of

.Education

© Tennessee Department of Education



Presenter Notes
Presentation Notes
The standards analysis report  is a tool that can provide information to identify areas where students exceeded, met, or were below expectations when compared to other students in Tennessee.  This can help a leader evaluator determine where capacity might or might not be developing in teachers. 


TNCompass

Overall Effectiveness Ratings (72367 records)
Chart Type: ‘ Vertical Bar Chart T ‘
35k
30k
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Presenter Notes
Presentation Notes
TN Compass provides many opportunities to review data. The Observation Indicator Scores report is one tool that may be referenced throughout the year to identify changes in performance levels. Continue to explore the reports and charts available in TNCompass. 



Tennessee Educator Survey - . -
. I I

How often are each of the following true at your school?

B Never Rarely ™ Sometimes MW Almost Always

20% 0 20% 40% 60% 80% 100%

a. | have a group of colleagues with whom | regularly meet

to reflect on potential improvements to instructional I _

practice.
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Presenter Notes
Presentation Notes
The TN Educator Survey results are another important tool to see teacher voice regarding school leadership.



Practice: Performance Level
Differentiation

Standard A
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the remaining indicators in Standard A:  Instructional Leadership for Continuous Improvement. Access the work sheet provided for this training. 



Defining Performance Levels

5 3 1 Possible Evidence
Significantly Meets Significantly Sources
Above Expectations Below

Expectations Expectations
A1. Capacity
Building
A2. Data Analysis &
Use
A3. Interventions
A4. Progress .
Monitoring .
Departmen_t of © Tennessee D nt n
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.


TEAM Rubric:

A2. Data Analysis & Use
[ e e e e |

A2, Dota Analysis &
Lise

Ciodlaborates with
educators to analyze
and use multiple
forms of data
throughout the year
to establish specific
goals and strategies
targeting student
achievement and
Eraoath

Utilizes shared leadership pracices

g SIrUCILres;

= [Builds capacity among niearhy all
educators for analyzing and using
multiple sources of sTudent
egucaroe, and schol-wide data

& Develops and monitors & school-
wacle data plan that inchudes a)
stdent progress tracking: b)
establishing specific strategies to
mieet or enteed academic and
behavioral growah and
achigvement goatls; ) baseling
tomparisons to benchmarks
throughout the yess, and d) tme
Tar inSpruconal afusSTments
informeed by data

& Masntaires shared accourdability for
instructional decisions targeting
achievement and growth goals

= [Establishes data-specific growh
and achéewerment targets that result
in gaing

Collaborates with edutagors oo

¢ Use multiple sources of student,
edwcator, and school-wide data

+ Determine specfic data to analyre
when tracking student progress

+ Establish specific strategies 1o meet
or exieed scsdemic and behaviaral
growth goals

= |dermify a data baseline for
comparing henchmarks
throughout the year

# Em‘ru‘run-:uenpm:uﬂmu far
adjusting instruction in response 1o
formative and summatiee
assetsment data

+  Establish shared acoounmabilicy for
instrsctignal m;[ﬁ"!’[ﬂg
student achievwement and growth

goals

Showrs limited or D use of:

»  Multiple student, educator, and
school-wide data

s Spacific dats when anaslyzirg and
tracking student progress

» Academic and behavicral growth
goals

s Baseling data for comparing
benchmarks throughout the year

» Expactations for adjusting
instruction based on data

«  Shared scoountability for
instnucticnal decisions targeting
student achievement and growdh
goals

Practice/Dbservations

+ Data tracking and training

Data mestings

intervention wchedules and plan
'Work samiple SCones
Benchmark assessments

Use of rubnics

Aftendance rabes

Discipling referrals and repoms

Ouwrtcomes

& [Formative snd summatne tescher-
admenisnered 125t data

» Data tracking

& Grsduation rabes

= ACTISAT sCores

« Advanced placement soores

& TVaAS

T N Department of
Education

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Differentiate the performance levels for Data Analysis and Use. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 



TEAM Rubric;
A3. Interventions

A3 Interventions

Leads educators to
develop and execute
interventions to
address all student
bearning reeds
grounded In multiple
sources of data
(academic, social,
and/or emational).

Litilizes shared keadership practices
that demonstrate support for
educaiors in;

#  Using muitiple sources of data to
develop and implement
differentisted interventicns within
A cutside norrmal cdass SIrucunes

s Serting and mesting goals and
tangecs for individual Sudents and
sub-groups

» Developing intenention schedules

= Monitoring and adpsting
migrvntions. as needed

» Establishing an organizational
system whereby general and
spacial educators jointly develop
and deliver appropriste
mierventions

o Maintaining shared sccountabilty
for implementation, idelity, and
quality of intervention ouliomes

¢ Leads educators to implemant
irtervertions based on anrual
goals

s Supports educabors in;

o utiliting multiple sources of data
1o develop and implement
inbErvenbions within and oulside
narmal class structunes

o ANEIWng INTEPEALEAS and
Student achssvement SuULCaMes

o monitoring and adjusting
InLervencions. as needed

o collaborating with general and
special educators to develop and
delver appropriate interventions

« Develops shared accountability for
implernentation, fidelity, and
guality of intervention outcomes

Shows bmited or no use of
interventions based on annual goals
* Mo observable alignment between
inferventions and student
achigvement auliomes
o Lack of support Struchures o
o develop and implement
inersentiong based on
annual goals
o monitor and adjust
intensentions, as needed
» Infonsistent selection and use of
INERNAENEICNG
+ Mo prodess for general and special
educators to jointly develop and
delrer interaentions
o inadeguate sooountability for
imphementation, fidelity, and
quality of imervention aultomes

Practice/Observations
# Intervention schedules and plans
¢ Lesson plans (follaborativwedy

created by general and special
educabars)
& Al-risk lise

Outcomes

» Formative assessment data/
benchimark data for TCAP

= Metor exceeded student growth
and achievement

e TWAAS

T N Departrent of
Education
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Presenter Notes
Presentation Notes
Differentiate the performance levels for Interventions. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 



TEAM Rubric:
A4. Progress Monitoring

Ad. Progress + Incorporates collaboratve school- | & Incorporates planning that Shows imited or noc Practice/Dbservations
Monitoring wide planning that addresses addresses students’ academic « Planning that addresses studerts’ = Intervention schedules and plans
students” acadermic grawth goals growth goals (and behaviar growth acaderree grawth goals (and « Lesson plans (collaborative General
{and behavior growth goals as goals as needed) behavior growth goals as needed) Education and Special Education)
Systematically needed) » Collaborates with educators o « Goal-aligned adpustments » AL-risk bst
monitors and adjusts | = Supports educators 1o lead monitor and adjust planned and s Implementation of procedures + Conversations with stakeholders
progress toward manitoring and adpsting planned implemented sirategies that are showing evidence of improvement | « Review of goals and action plans
established goals and and implemented schoal, grade, goal-aligned = Review of leader's data analysis
facilitates procedures and classroom level strategies « Regularly facilitates procedures and + SIP implementation data- gaps
and practices leading | * Regularly leads processes for practices that present evidence of identified through data analysis
i eduCATors 10 Aiess and provide improvement and srategy developed to clode
F“cm““”ms input on practices that present them
Improvement. evidence of IMperovement » Leader self-reports
+ Teacher and s1all questionnaines
+ District records
+ Teacher and staff nterviews and
focus groups
Outcomes
= Formatiee sSsessment datal
benchmark data for TCAP
= Mt or exceeded student growth
and achievernent

TN Departrent of © Tennessee Department of Education

Education



Presenter Notes
Presentation Notes
Differentiate the performance levels in Progress Monitoring. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 



Standard B:
Culture for Teaching and Learning

TN Department of

——— Education
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Presenter Notes
Presentation Notes
 Next, we’ll investigate Standard B: Culture for Teaching and Learning 



The Tennessee Instructional Leadership Standards?

Standard B:
Culture for Teaching and Learning

An ethical and effective instructional
leader collaborates with stakeholders to
create and sustain an inclusive,
respectful and safe environment

conducive to learning and growth for all. '

Department of
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Presenter Notes
Presentation Notes
Standard B focuses on the culture of teaching and learning and supports an ethical and effective instructional leader that collaborates with stakeholders to create and sustain an inclusive, respectful and safe environment conducive to learning and growth for all.



The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment
Family Involvement
Ownership

Recognition & Celebration '
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Presenter Notes
Presentation Notes
This inclusive, respectful and safe environment conducive to learning and growth for all is created through leveraging educator strengths, the environment, family involvement, ownership, and recognition and celebration. 


Evidence Collection for - . -
Standard B —. -

Insert video 6-
https://youtu.be/eUNUFpltDXU

Video 6.mp4

. Department of © Tennessee Department of Education
.Education



https://tdoe.sharepoint.com/:v:/r/sites/tdoe/ooc/comms/dpt_comms/Shared%20Documents/Video%20Photo%20Music%20Archives/TEAM%20Administrator%20Training%20Moore%2009_2021/MX/Video%206.mp4?csf=1&web=1&e=KfLUzX

Practice: Performance Level
Differentiation

Standard B

TN Department of

——— Education
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the remaining indicators in Standard B:  Culture for Teaching and Learning. Access the work sheet provided for this training. 



Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

B1.Leveraging
Educator Strengths

B2. Environment
B3. Family
Involvement

B4. Ownership
B5. Recognition
and Celebration

Department of
- © Tennessee D n
.Education .
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.


TEAM Rubric:
Bl. Leveraging Educator Strengths

Standard B: Culture for Teaching & Learning

“Effective principals understand that they cannot reach instructional goals alone, so they distribute leadership
across their schools, which in turn contributes to sustainable improvements within the school organization.”

—May, H. & Supovitz, |.A., The Scope of Principal Efforts to Improve Instruction, 2011

Leverages educator
strengths to engage
all students in
meaningful, relevant
learning
opportunities

sources (including school goals and
student learning needs) to
determine optimal educator grade
level andfor content area
placement

Creates a coherent system to
extend impact of educators at all
performance levels

Develops andfor sustains a collegial
environment where learning
communities use their collective
strengths, skills, and experience to
improve classroom practice

o demonstrated effectiveness
o school goals
= Provides opportunities to extend
impact of high performing teachers
based on area{s) of demonstrated
effectiveness
» Develops andfor sustains a collegial
ervironment by using collective
educator strengths, skills, and
experience to improve classroom
practice

Indicator 5 3 1 Possible Sources of Evidence
B1. Leveraging Engages with the school leadership | » Assigns educators based on: » Shows limited or no assignment of Practice/Observation
Educator Strengths team to review multiple data o student learning needs educators based on: = Leadership team agendas and

o student leaming needs
o demonstrated effectiveness

o school goals

» Shows limited or no opportunities

to extend impact of high-
performing teachers (i.e., use of

collective educator strengths, skills,

and experiences to improve
classroom practice)

meeting notes

s PLCs, Grade-level and Content
Teams

¢ Conversations with educators

Outcomes

Teacher assignments to grade/
content areas using demonstrated
effectiveness (e.g., student
achievement, observations, TVAAS,
climate surveys, etc.)

TN Department of

.Education
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Presenter Notes
Presentation Notes
Differentiate the performance levels in leveraging educator strengths. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence on your worksheet. 

Please note that the term extend impact refers to a school leader’s ability to use the demonstrated skills and expertise of educators to support, not only the academic growth and achievement of their assigned students, but to also create conditions for educators to support the growth and learning of other educators. The goal of extending the impact or positive reach of all educators is to have school leaders appropriately distribute leadership across the school community as a way to create and/or sustain students’ ability to meet or exceed academic and/or behavioral growth and achievement targets.




TEAM Rubric:
B2. and B3. Environment and

TN Department of

.Education

B2. Environment

Fosters a safe,
respectful, amd
orderly learning
environment for all

addition descriptors,

Taciiitates edecator participation in:

= Heldping set expectations for the
learning envirenment that are
idgion and vision sligned

= Asviewing behavioral dats to assess
the effectivensss of routines and
rmaking any needed adjustments

* [demifying dassroom-level

behavioral'safety targets and

recognizfing students when targeds

are et ar excesded

Achools mEdion and Wigion
School and district conduct policies

= clearly communicated

= implemented condsteny and
fairly

o related o students” physical
and emational safety

Schood routines indeds smaath

LrARSition Uhat iracmize

indatructinnal tirme

Establishes pracioes that Suppoet

educatars in:

= analyring student behavioral

dats 16 asdeds e effectivenssg

of Fostines

making mesded sdjustments ta

rautines based on data

o implementing classroom
protocols o maximize [eaming
and decrease distractions

Sulficiernt evidemnoe of

o stedent support for sdhering o
behavioral and learming
Expectations

= shared accountability for all
students’ ocial and ematianal

cafety

-]

Family Involvement

E
with the schools mission and vigion

» School and district condwo palicies
are nat:

o cleary eonm P cated

o implemented consistently and

Tairly

redated to stwdents’ physical

and emotional safety

s Learming transitions do not
FRAaxifmBe instruction al time

s nadequate Suppoot for:

o analyrng of behavioral data to
as5e55 the effectiveness of
renstines

o uwheof dats 1o sjust reutines

o wie of protocols (o maximize
learming and decrease
diiractions

o

» School-wide code of conduct
Hallway transitions

= Cafereria prodocols and schedule

= Emergancy drills

s (lassroom codes of conduer

» School dimate surveys of faculty
and staff

= Student, parent, Community
wakeholder, teachar and s1alfl
e S

» Observationg of appropriate
wtudent behaviars

»  Artendance rates

= Discipline referral and repoms
(suspension and expultion rates)

Outcames

» School safety plan

»  limate survey data

B3. Family
Invalvement

Takes measures to
activaly involve
families in the
education of their
children

I addition te Lavel 3 desoriptors:
= Establishes a two-way
comIrwanication process far families
that:
= proavides ifarmation abaut
student progress and learning
B PECLations
o is readily accessibie to ali
regardless af sedioeconarmic,
cultural or linguistic diversity
= Facilitates farnily and community
partnerships that are visible and
sustainabie

Welcornes and engages all farnilies
Offers ap portunities for families to
participate in decision-rnaking and
achaol initiatives

Prowidies aducatars with ufficiant
regaurces (lime, finances, space,
printing, technology) meeded to
coMmmunicate regulacky with
Tarmilies

Creates flexible scheduling Tar
miesetings, gatherings and
celebrations it FeSpanss i parent
]

Shiws Emited o mo evidenoe of:

s Welcoming and engaging farmilies

s Cifering timely, relevant, and
sccecsible comrruanication

»  Dffesing opporunities far families
o participate in desision-making
and school initiatives

s Providing educators with sufficient
resources (lirne, finances, space,
printing, technolagy) needed ta
comemunicate regularly with
farnilies

s Craating Nexible scheduling Mor
rmeetings, gatherings and
celebrations in respondss Lo parent
rnigads

Practice/Observation

= Mewsleners

» Webdine

= Meeting spendas and schedules
= Phanefosntact lags

w  [Parent sUreeys

= Parental voluntesr log

Outcomes
Climatef stakeholder perception
Swreey data

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Differentiate the performance levels in environment and family involvement. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





TEAM Rubric:
B4. and B5. Ownership, Recognition & Celebration

B4. Ownership

Models and
Ccommunicates
expectations for
imdividual and shared
ownership of student,
educator, and school
SLM LTS

e

= Enacs procedures that reflec &
sthool-wide cormnmitrrent to the
posgibility of success for all
students

= Frequently asiesies shared
creriarghip by seeking feadback and
iriput from reembers af the school
LAy

= Clearky and conditently wies
rraitiple mMeans (o Commkanic ate
edurabors individual résponsibiliy
for whale achool Sucoesd

= Elablishes & culture whene nearky

all members of the Lchaal

comemenity sddress law

Expectationg about stwdent

patential

Models comemment 1o [he
possibility of swteess for sl
Lhdents

Designs andfar implements
SAreclures 10 mdregls chared
-:hv.n‘b&r‘ghip in schood suceeds
Clearly and consistantly
Cormmunicanss Negh expaclanans
far educators’ individual
resparsibility for whole schaod
LT o

Adedrasges auks who diplay low
expedlationd abost student

potertial

Shorws limited or ma

s Modeding comrmitment to the
possibility of suocess for all
students

»  Designing andfor implementing
Structeres that increase dharad
crwmIersiap in dchool Success

s SERE RPN expedatons or
eduators’ individual respondibilicy
for whale schoal Suooess

s hldresting adules who display law
expeactalions abaul Shwedent
patential

‘I_!:r

Practice/Obsery ation

s Comversations with educstors and
g ents

# Leader's salf-reflection

Cutc ormes

s (Hmate Surveyd

« Palici=s and pracédures

BS. Recognition &
Celebration

Recognizes and
celebrates improved
educator and student
performance related
to schiool wision and
Enals

in addition to Lewel 3 descriptors,

utilizess shared leadership with

miembers of sehool cormmunity b

= Creats sehoal rituals, traditions,
il initiathies

= Recognize educstor and stwdent
performance

Creates clear criteria for
recognition and celebration of
educators and students
implements regular recognition
and celebration of Sludent
perfarmance and growth through a
wvariety of cammunication methods
and activities

Implements regular recognition
and celebration of educatar
performance and growth through a
wariety of carmmunication methods
and activities

Sheres limited or o uwse af:

s Clear criteria fior recognitiaon and
cedebration of educatars and
students

«  Regular recognition and celebration
af Student perfarmance and grawth
through a variety of communicatian
rmethods and activities

s Regular retognition and celebration
af educatar performance and
growth throasgh a variety of
comrmutication methods and
Altivitied

Practice/Obsers ation

+ Recognition awards

o Newsletlernswspaper artiches

o Award assernblies/dooumentation

» Comversations with educators and
sludents

+ Altendance rates

+ Diacipline referrals and repons
{suspension and expulsion rates)

Outcormes
Dara walls (schaal, classsulgect)

TN Department of
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Presenter Notes
Presentation Notes
Differentiate the performance levels for ownership, recognition and celebration. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





Thank you for completing Module 2 of the
TEAM Administrator Evaluator

Recertification Training.

You may pause the training here, or you can continue to
Module 3.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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Presenter Notes
Presentation Notes
Thank you for completing Module 2 of the TEAM Administrator Evaluator Recertification Training. You may pause the training here, or you can continue to Module 3. 
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