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Presenter Notes
Presentation Notes
Welcome to TEAM Administrator Evaluator Recertification Training. This training is designed to increase your familiarity with the components of TEAM Evaluation System, Tennessee’s multi-measure system for evaluating administrator impact on student progress and learning.  TEAM depends on student growth scores, student achievement scores, and administrator observation scores to create a well-rounded picture of instructional impact for each educator in our state. 



Agenda

= Qverview of TEAM
* Value of Evaluation Data
« Theory of Action

» Generating a LOE

= Qbservation Cycle

= Deadlines

» Tennessee Instructional Leadership
Standards & TEAM Administrator
Observation Rubric

= Feedback
= Logistics
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Presenter Notes
Presentation Notes
This module is an overview of the TEAM administrator Observation Rubric Standard C: Professional Learning and Growth and Standard D: Resource Management. 


Standard C:
Professional Learning and Growth
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Presenter Notes
Presentation Notes
Our next domain is Standard C: Professional Learning and Growth 



What are the Tennessee Instructional Leadership Standards?

participating in collaborative learning
informed by multiple sources of data.
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Standard C:

Professional Learning and Growth
An ethical and effective instructional
leader develops capacity of all
educators by designing, facilitating, and



Presenter Notes
Presentation Notes
Standard C focuses on professional learning and growth and supports an ethical and effective instructional leader that develops the capacity of all educators by designing, facilitating, and participating in collaborative learning informed by multiple sources of data.






What are the Tennessee Instructional Leadership Standards?

Standard C:

Professional Learning and Growth
Evaluation
Differentiated Professional Learning
Induction, Support, Retention, &
Growth
Teacher Leaders
Self-Practice
Department of © Tennessee D
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Presenter Notes
Presentation Notes
Professional learning and growth includes evaluation, differentiated professional learning, induction, support, retention, growth, teacher leaders, and self-practice. 


Evidence Collection for Standard C

Insert video 7-
https://youtu.be/5odIvimLOaE
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Practice: Performance Level
Differentiation

Standard C
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the indicators in Standard C:  Professional Learning and Growth. Access the work sheet provided for this training. 



Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

C1. Evaluation

C2. Differentiated

Professional
Learning

C3. Induction,
Support,
Retention, &
Growth

C4. Teacher
Leaders

C5. Self- Practice
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.


®
TEAM Rubric: C1. Evaluations

Standard C: meessmnal Learning & Growth

1in the form iducting obsers d giving feedback,

Highly effective principa

leadin

[Theny

Indicator

Pmsljla Sources of Evidence

C1. Evaluation

Implements and
maonitors a rigorous
evaluation system
using an approved
Tenmessee ewaluation
model and uses
educator evaluation
data to imform,
aszess, and adjust
professional learming
Eoals and plans

vaddition to Lewel 3 desoriptors:

Builds and sustains a culiure
fotwied on Continuous
irmprovernent, such that educators
view the evaluation process as an
apportunity far professianal
learning and growth

Holds s2lf and athers accountabde
for cushormizing suppans for

el ALOrS

Creates a schoobwide plan for
profedsional kearning aligned to the
school's vision for professional
learning and growth

Accurately modifies school or
grade-eve] profestional learning

goals and plans

Enconrages ediscabors (o use the
evalpation process for professional
learning and grawth

Aderes 1o all evaluation processes,

wihich inclsde:

o limedines for fesdback

o Tollone-up Suppont

o finalizing all required
ohsarvations

o eanduclifg sumrmative
canferences

Ensures the classroom absereation
prooess inciudes:

o gathering evidence balandging
educator and student aotions
related to (eaching and
learning
grounding all evidenoe coding
and scoring o the rubeic with
acowracy (o ensure fidelity af
he process
whing a preponderance af
evidence to evaluate teaching

o usking the rubric to sruchere
feadback bt educators
offering specific, actionable
lead back recarmmendationg
cannedied o impraving
S e el BchievEm e

o facilitating edwcabor
implementation of
recammended improvement
arrategies

Lses evaluation data 1o deterrmine
trends and asiess educatar
strengths and growth opportunities

Shews Hmited or nd we of
s Encouragement far educators 1o

use the evaluation process for

prafessional leaming and growth

Adherence to all evaluation

[.H'ULE-‘E.E'; wiliich inglude:
timelines far feedback
TFallew-up support
finalizing all reguired
obServations
conduding surmmative
conferenias

Sufficient irmplementation of

cladsroam chservation processe:
pathering svdence balandng
educator and student Acions
related 1o beaching and bearming
grounding all evidence cading
and scoring Lo the rubric with
accuracy to ensure fidelity of
the prodess
using & preponderance of
evidence to evaluate teaching
using the rubric to Stredure
Feedback o et Sstars
offering specific, actionable
Teedback recammendations
connected Lo improving
student achisvernent
facilitating educator
irmplemenLation of
recommended improvernent
Sirategies

Lirnited or na use of evaluation

data to determine trends and

aisess

Practice/Observation
¢ Documented observation remrds,
wihich may indude, bl are Aot
limited ta:
ohservation notes
o evidende coding and rating
» Past-conference notes
« Educator refinerment follow-up
roles
» Dbservation of school leader
engaged in any partian of the
chervation proceds, spedifically
prowviding actionable fesdback (o
IMprove practice
+ Educator survey responses related
o the abdervation and feedback
profesoeg
» Review of observation data an alysi
and related action plan
s Dhservation data analysis and
redated action plan with atténtion to
noted plan adjustrments
« Educatars’ professional growth and
learningfimprovernent plans
redated (o obdersation Aata
« Compliance reports

Outcomes

» Improved teaching pradtice
iesaluation score indreggey)

+ Improved teacher suppaort

. TWAAS
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Presenter Notes
Presentation Notes
Differentiate the performance levels of evaluation. Correlate the differentiation with the notes from the video. List additional or more specific possible sources of evidence. 

This section of the rubric differs from standard 1A, our model, in that the indicators here build upon one another vs. being stand alone descriptions of practice. Notice the language of the rubric includes “in addition to” as the stem of each performance level. 





TEAM Rubric: C2. and C3. Differentiated
Professional Learning, Induction, Support,
Retention, and Growth

TN Department of

C2. Differentioted
Prafessional
Learning

Engages faculty and
saff in data-informed,
differentiated
professional learming
opportunities for
educators, aligned
with the Tennessee
Stomdoras for
Professional Learming

Y
= Endures all professional learning
sotivities align with the Tennesses

Stovdards for Professional Learming
= Engages leadership tearm Lo
o differentiate professional
learning opporiunities based an

educator neads and preferences

o facilitate implementation of
knawledge and skills gained
frarm prolessional learming
Bolivitiag

# Develops accountability Streures
whereby nearly ol educators seek
to share knewlhadge gained fram
learring opporiunities

» Engages staff in sctivities aligned
with the Ternnesiee Searndarcds for
Prafessional Learmning

» Differentiates professienal learming
oppartunities baied an individual
educatar nesds

+ Communicates expectations far
implementing knowledge and kil
gained from profedsional learning
activities

s Holds educatons sccoumtabie for
inplemensting knowledge and 2
gained From profedsional learning
oppartunities

Raredy or never differentiates
profesdional learming for faculey and
selfby:

s Engaging in sctivities aligned with
the Tenmesses Standiords for
FProfessiansl Learming

= Differentiating professional
l=arning opporiunities based an
individual educator nesds

= Comrmunicating expectations for
irmplarnenting knawledge and skills
gained frorm professional learming
Betivitied

s Holding edudators accountable for
irmplarnenting knowledge and skills
gained from professional learming
apporienities

s
Practice/Observation
s Leader's sell-reflection
» Leader's participation in

professicnal develapment trainings

within the state andder district

s Leaders attendance at national
professional assocation
conferences and development af
portfalio artifacts aligned with cors
leadarship compatencies

» Data displays relsted to
profestianal learming and
obdarvation data

# Rafinerment abansationd and
FE S

» Indnddusl sdelatsr professional
bearning pland 1o Ealge
differentiated support

s  Corweerdations with ederators
about professional learming and
growth

Ourteomes

¢ Student performance data results
in refationdhip to the school-wide
professienal learming plan

& TWAAS

C3. Induction,
Support, Retention,
& Growth

Collaborates with
others to induct,
support, retain and
growiextend effective
educators based on
evidence of student
and educator
outcomes

Erigag e with leatership team oo

= Design and implernent an induction

pragrarm for new educators

= Develop strategied for retaining
high-performing educators

= Develop strategies for fostering
leaders hig £kills in the most
eflective aducators based an
evidence of student and educator
QuloHmes

= Suppart the development aof nearky
all teachers utilizing a variety of
rmethods

»  Designs and implernents an
indhction prograrn far new
educatars

» Develops strategies for:

o regaining high-perfarming
educators

o fostering leadership skills in
the moar effective educatars
based an evidence of studant
and educastor culcomeas

o wiiliting a variety of methods
1o support the development
of all teachears

& Rarely or mever inducts, Supports,
retains, and grows educators by
deigring and implementing an
induction program for new
edcator

« Develops strategies for:

o retaining high performing
Educators

o Tostering leadership skills in
thie most effective aducators
baded on Student outcomes

o ulilizing & varety of methods
Lo suppart the development
of mast (eachers

Practice/Obsery ation
Duata regarding indection, Supparn,
retention, and growth, which may
inchstde:
& SUrveys
¢ Educator foows group
inervisa conversation
» Student and stakeholder feedback
Outcormes
= Quality of induction pragrarm
= Increased rates of high perdarming
educatars
» Increased retention rates

.Education
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Presenter Notes
Presentation Notes
Differentiate the performance levels in Differentiated Professional Learning, Induction, Support, Retention, and Growth. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





TEAM Rubric: C4. and C5. Teacher Leaders and

Self-Practice

C4. Teacher
Leaders

Identifies and
supports potential
teacher-leaders and
provides growth
opportunities in
alignment with the

Engages with leadership team ta:

rwrolve teacherdeaders in ctivities
aligriesd with the Tennetses Teocker
Lepdership Standards

Use avariety of data o iderntify
pateritial beacher-laadars
Camumunicate a clear leadership
pathway for potential teacher-
leaders

Pravide sulficient growth

hi e
Engages in activities algned with
the Ternessee Teocher Leadership
Standords

Uses 8 variety of effectivensas data
Communicates a clear leadership
pat iy

Provides adeguate grawth
appartunities o sddness pacific
leadership actions and bahaviors
Provides potential teacher-leaders

3mrbiamia

Rarely of never identifies and

suppors potential teacher-ieaders by

«  Engaging in sctivities aligned with
the Tenneides Teacher Lenderifip
Stovdards

s Using effectivenass data

«  Comrmunicating a dear leadership
pathway

s Deweloping spedfic leadership
actions and behaviars

Practice/Observation

Teacher-leader plan in alignment
with the Tannesee Toodfer
Lendershig Stondords
Conversations with leadership
team abouil degign and
implementation of the teacher
leader plan

List of sedected teacher leaders and
their student achisverment amnd

practices based on
multiple sources of
feedback, including
performance
evaluation results.
and self-reflection

personal instructionsl leadarhip
practices and makes any necesgary
changes for improvement
Cannects perional leadership
practices (¢ student achievement
and educator performance by
sharing his/her performance
evaluation resulis with staff
Reflents an leadership alignment
with eore values, schonl vision, and
goal attainment

antl make ety fecessany thanges
far improvement

Engages in professienal learming
aligned to Student, educator, and
self-need

Develops an wide ratanding of
performance expedations
assodiated with Tennesses state
atandards

Implements new, relevant learning
from feedback and professional
learning apportunites with
evidente of improvement

reflect on peraonal indtructional
leadership practices and does not
rrake any necessary changes for
iFprovernent
= Engaging in professianal kearming:
o aligned to student, educator,
and self-nesd
o focused on developing an
understanding of performance
expectalions associsted with
the Tennesses state standards
u  IrAplernenting few, relevant
learning from feedback and
profeddional leaming opponunities

T i apportunities to addrews specific with varied leaderahip & Providing teacher-leaders with growth data
eAnesee leaher leadership actions and behaviors eppartunities varied leadership opperiunities « Teacher-leaders engaged with their
Leadership Standords | o proyide potential teacher-leaders Monitors t=acher-leaders in & o Manitoring teacher-deaders in a colleagues
with varied leadarship wariety of L=ttings and praviding variaty af settings and providing + Cormversations with teacher leaders
apporisnities specific feedback to support their specific ferdback to suppart their and other teachers
= Monitor teacher-leaders in 4 variety continued development cortinued development
af sattings and providing specific Durteames
feedback to suppornt their + Improved teaching practice
cortinued develspment {evaluation score increases)
« Improved teacher support
= TYAAS
C5. Self-Practice I addition te Level 3 deseriptors: Uses feadback from a varisty of Rarely o never improves sell-practice | Practice/Observation
= Actively 2eeks feedback Trom a sources 1o reflect an personal by * Leader's seff-reflection
variety of sources to reflect on instructional leadership pradtices »  Using feedback frarm Sources 1o + Leaders perscnal professaonal growth
Improwves self- and suppart plan in relationship ta

the school's core values, vision, and
goal

Coreersations with school leader,
leadership team, and ather educators
Portolo artifacts of principald
performance aligned to state,
District or national professional
standards

The degree to which the leader
athieved goalks fram the previous
years professional growth plan
Ohservations of leader's practice
3E0-degree surveys of faculty, staff
and evaluatars

Outcomes

improved leadership practices
improved educator practices
improned student outcames
TVAAS

TN Department of
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Presenter Notes
Presentation Notes
Differentiate the performance levels in Teacher Leaders and Self-Practice. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





Standard D:
Resource Management
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Presenter Notes
Presentation Notes
Lastly,  we’ll investigate Standard D: Resource Management



The Tennessee Instructional Leadership Standards

through processes that enlist diverse
stakeholders and resources.

Department of
- © Tennessee D
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Standard D
Resource Management
An ethical and effective instructional
leader facilitates the development of a
highly effective learning community



Presenter Notes
Presentation Notes
Finally,  standard D focuses on resource management. This domain supports an ethical and effective instructional leader that facilitates the development of a highly effective learning community through processes that enlist diverse stakeholders and resources.






The Tennessee Instructional Leadership Standards

Standard C: Standard D:
Professional Learning and Growth Resource Management
Evaluation Community Resources
Differentiated Professional Learning Diversity
Induction, Support, Retention, & Employee & Fiscal Management
Growth
Teacher Leaders
Self-Practice

Department of A
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Presenter Notes
Presentation Notes
Standard D emphasizes processes that enlist diverse stakeholders and resources with a focus on community resources, diversity and employee and fiscal management. 


Evidence Collection for Standard D

Insert video 8-
https://youtu.be/2BXjugYO2PY

Video 8.mp4
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https://tdoe.sharepoint.com/:v:/r/sites/tdoe/ooc/comms/dpt_comms/Shared%20Documents/Video%20Photo%20Music%20Archives/TEAM%20Administrator%20Training%20Moore%2009_2021/MX/Video%208.mp4?csf=1&web=1&e=WZlwL3

Practice: Performance Level
Differentiation

Standard D

TN Department of
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the indicators in Standard D: Resource Management. Access the work sheet provided for this training. 



Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

D1. Community
Resources

D2. Diversity

D3. Employee and
Fiscal
Management

Department of
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.


TEAM Rubric:
D1. and D2. Community Resources and Diversity

‘When principals provide teachers with the resourc

Standard D: Resource Management

e they need to build social capital—time, space, and staffing—the

guality of instruction in the school [is] higher and students’ scores on standardized tests in both reading and math [increase]”

—Carrie, Leana, The Missing Link in School Reform, 2011

Strategicalty utilizes
COMIMUnity resources
and partners to
support the school’s
mission, vision and

parimers and Lecwred sodition al
resouroes that suppart teadhing
arsdll bearming

Hightights uwiage of reésources and
shares schaol accormplishments by
regular comrmuanication with
comrmutety partrigrs

rEOLIr e

Ensured aotepbed resowroes
Luppart the 2chools miEsion, vision,
and goak

Adlocates fiscal, human,
technological, and physical
redaurces 1o Align with the wchoals
mission, viion, and goals

s Condudcting an asdesoment af
COMf iy Parners and réesourdes

s ACCEAting réesources that are nod in
support of the Schaals rrsdion,
vigian, and goals

s Allocating fecal, hurman,
techralagical, and physical
resgundes or allocates these with

Indicator 5 3 1 Possible Sources of Evidence
D1. [nmmum'rr n addition 1o Lavel 3 desoriptors: Conducts an SOCUrale Asiessment Farely or never utilizes comrmunity Practice/Obsersation
Resources Asgeispd patential commanity of comrmunily partners and résources and parners by: »  Cormmiunity &4l mweniony

Documented partnership soivitied
Do atitns and cantributions uo the

Cormmunity SUpport notes
Displays of partnership and
pArtriering sotivities
Cormmunity SUpport Surveys
Comversations with comrrwnily

includes a diverse set
of educators and
stakeholders in
school improvement
decisions

imiplement Strectures for engaging
diverds grakeholders (o provide
it and fesstiback in schoal

i e e (i S0

diverse slakehalderss' to provide
ipu . Sred Tesdbasck in 2chool
T proverrien decsions

Sakeholders to provide input and
[eadhsck in scial irmprovermsent

‘Enali rrdalignrrent o e school's vision, partrers and esded socd
rrrdion, and gaals Outcomes
K or exceidad gosld for communaty
Engagarment
Dz, m‘r,grﬂqr Drenybonprd capacity of aducabors (o Devedops struclures Lo ercoursge s Engages limited or mon-diverdse Practive/Obseryation

Convardations with stakehalders
Outcormes

Increased diversity armong
slakehoddars

TN Department of
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Presenter Notes
Presentation Notes
Differentiate the performance levels in Community Resources and Diversity. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





TEAM Rubric:
D3. Employee & Fiscal Management

D3. Employee &
Fiscal Management

Estahbilishes,
communicates and
enforces a sat of
standard operating
procedures and
routines aligned with
district, state amd
federal palicy and
performs all
budgetary
responsibilities with
ACOUFaCy,
transparency, and in
the best interest of
students and staff

In Addition 1o Lewel 3 desoriplara:

a Leads seaff and students in
freguent reviews of standard
OpErating procedures i vel
effettiveness of profedures and
rautines supporting the effectie
and efficient operation af the
school

& Leadg seafl in freguent revisws of

ficcal resource Sllocslonn

o support the effective and

efficiant aperatiaon of the sdhoal

ek

L
ES hes, eamreaunicates and
enforces & set of standard
operating procedures and rautines
by
o~ aligning them with district,
state, and federal palicies
utilizing a variety af methads ta
comerunicale the established
standard operating procedures
and routines
ensuring that educators and
studernts understand and are
accourntabbe 1o the school's

standard operating procedures

and routines
Perfarms tirnely, acourate,
transparent budgetary
resparsibilites by:
o allocating Facal resouross in
aligriment with the schoal and
district priorities to increase
student achievement
ensuring that delegated
budgetary responsibilities are
perfonmied withan all
appropriate district, stace, and
federal guidelines

[ £

[¢]

[ -]

cormrmanscaies, and enforces g 9
al standard aperating procedures
and routines by

o aligning e with distco,
Ltabe, and federal policies

o utiliting methods te
cormmunicale astablishad
standard operating procedures
and rautines

o ensuring that educators and
Dhudentd understand and are
accoentabds to therm

Rarely or never perfarems all

budgetary responsibilities by:

o dllecating fiscal resaurces in
alignment with the schoal and
dFEAric priorities b incresie
At Ak ant

o ensuring that delegated
budgetary responsibilities are
perfarrmed within all
appropriate district, state, and
Tederal guidlines

Practice/Obserd ation
s Handsook

+ Compliance agresments

v Audit repart

» Comnversations with educators

Owtcarmes

v Compliance with operating
profedures

» Compliance with budgetary
protedures

TN Department of
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Presenter Notes
Presentation Notes
Differentiate the performance levels in employee and fiscal management. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 

The term standard operating procedures is defined by state and district policies related to specific laws that govern school operations, fiscal management, personnel, and safety procedures. 





Thank you for completing Module 3 of the
TEAM Administrator Evaluator

Recertification Training.

You may pause the training here, or you can continue to
Module 4.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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Presenter Notes
Presentation Notes
Thank you for completing Module 3 of the TEAM Administrator Evaluator Recertification Training. You may pause the training here, or you can continue to Module 4. 


mailto:Joanna.Collins@tn.gov
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