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Presenter Notes
Presentation Notes
Welcome to the TEAM Administrator Evaluator Training, which is divided into several modules. This training is designed to increase your familiarity with the components of TEAM Evaluation System, Tennessee’s multi-measure system for evaluating administrator impact on student progress and learning.  TEAM depends on student growth scores, student achievement scores, and administrator observation scores to create a well-rounded picture of instructional impact for each educator in our state. 



Agenda

= QOverview of TEAM
« State Policy
» Value of Evaluation Data
« Theory of Action

» Generating a LOE

» Qbservation Cycle

= Deadlines

= TILS (the Tennessee Instructional
Leadership Standards), & TEAM
Administrator Observation Rubric

» Feedback
= Resources and Logistics
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Presenter Notes
Presentation Notes
This training is an overview of TEAM administrator evaluation policies and implementation. In Module 4 we will cover the TEAM Administrator Observation Rubric for Standard B: Culture for Teaching and Learning. 


Standard B:
Culture for Teaching and Learning
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Presenter Notes
Presentation Notes
Next, we’ll investigate Standard B: Culture for Teaching and Learning 


The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

An ethical and effective instructional
leader collaborates with stakeholders to
create and sustain an inclusive,
respectful and safe environment

conducive to learning and growth for all. '
.a
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Presenter Notes
Presentation Notes
Standard B focuses on the culture of teaching and learning and supports an ethical and effective instructional leader that collaborates with stakeholders to create and sustain an inclusive, respectful and safe environment conducive to learning and growth for all.



The Tennessee Instructional Leadership Standards

Standard B:
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment
Family Involvement
Ownership

Recognition & Celebration '
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Presenter Notes
Presentation Notes
This inclusive, respectful and safe environment conducive to learning and growth for all is created through leveraging educator strengths, the environment, family involvement, ownership, and recognition and celebration. 


Evidence Collection for - . -
Standard B —. -

Insert video 6 here-
https://youtu.be/e_bFpCXZMwM
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Presenter Notes
Presentation Notes





Practice: Performance Level
Differentiation
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the  indicators in Standard B:  Culture for Teaching and Learning. Access the worksheet provided for this training. 


Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

B1.Leveraging
Educator Strengths

B2. Environment

B3. Family
Involvement

B4. Ownership

B5. Recognition
and Celebration
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.


TEAM Rubric:
Bl. Leveraging Educator Strengths

Standard B: Culture for Teaching & Learning

“Effective principals understand that they cannot reach instructional goals alone, so they distribute leadership
across their schools, which in turn contributes to sustainable improvements within the school organization.”

—May, H. & Supovitz, |.A., The Scope of Principal Efforts to Improve Instruction, 2011

Leverages educator
strengths to engage
all students in
meaningful, relevant
learning
opportunities

sources (including school goals and
student learning needs) to
determine optimal educator grade
level andfor content area
placement

Creates a coherent system to
extend impact of educators at all
performance levels

Develops andfor sustains a collegial
environment where learning
communities use their collective
strengths, skills, and experience to
improve classroom practice

o demonstrated effectiveness
o school goals
= Provides opportunities to extend
impact of high performing teachers
based on area{s) of demonstrated
effectiveness
» Develops andfor sustains a collegial
ervironment by using collective
educator strengths, skills, and
experience to improve classroom
practice

o student leaming needs
o demonstrated effectiveness

o school goals

» Shows limited or no opportunities

to extend impact of high-
performing teachers (i.e., use of

collective educator strengths, skills,

and experiences to improve
classroom practice)

Indicator 5 3 1 Possible Sources of Evidence
B1. Leveraging Engages with the school leadership | » Assigns educators based on: » Shows limited or no assignment of Practice/Observation
Educator Strengths team to review multiple data o student learning needs educators based on: = Leadership team agendas and

meeting notes

s PLCs, Grade-level and Content
Teams

¢ Conversations with educators

Outcomes

Teacher assignments to grade/
content areas using demonstrated
effectiveness (e.g., student
achievement, observations, TVAAS,
climate surveys, etc.)
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Presenter Notes
Presentation Notes
Differentiate the performance levels in leveraging educator strengths. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence on your worksheet. 

Please note that the term extend impact refers to a school leader’s ability to use the demonstrated skills and expertise of educators to support, not only the academic growth and achievement of their assigned students, but to also create conditions for educators to support the growth and learning of other educators. The goal of extending the impact or positive reach of all educators is to have school leaders appropriately distribute leadership across the school community as a way to create and/or sustain students’ ability to meet or exceed academic and/or behavioral growth and achievement targets.




TEAM Rubric:

B2 and B3. Environment and Family Involvement

TN Department of
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B2. Environment

Fosters a safe,
respectful, amd
orderly learning
environment for all

addition descriptors,

laciiitates edecator participation in:

= Heldping set expectations for the
learning envirenment that are
idgion and vision sligned

= Asviewing behavioral dats to assess
the effectivensss of routines and
rmaking any needed adjustments

* [demifying dassroom-level

behavioral'safety targets and

recognizfing students when targeds

are et ar excesded

achoals mildion and vison

School and district conduct policies

are:

= clearly communicated

= implemented consmenty and
fairly

o redated 1o students” physical
and emational safety

School routines inchede smaath

tranSitions that masimize

inatroctional tirme

Establishes practices that Suppoet

educatars in:

= analyring student behavioral

dats t6 &S5858 the affectivensss

of Fostines

making mesded sdjustments ta

rautines based on data

o implementing classroom
protocols o maximize [eaming
and decrease distractions

Sulficiernt evidemnoe of

-]

o Shsdent uppat for sdbering 1o

betavioral and learming
EXpECLations

= shared accountability for all
stwdents’ social and emational
safpty

pecLalions are n - aldig

with the achools midion and viion

Schoal and district condu policies
are nat:

o clearhy omPraani cated

o implemented consistently and
Fairly

redated to stwdents’ physical
and emotional safety
Learning transitions do mot
FRAaxifmBe instruction al time
Iradeuate < uppsort for:

o

o analyrng of behaviaral daca to

assess the effectivensess af
FoRstires
o e of data o sdjet routines
o e of protocals (o m aimize
learning and decrease
i Ir actons

» School-wide code of conduct
Hallway transitions

= Cafereria prodocols and schedule

= Emergancy drills

s (lassroom codes of conduer

» School dimate surveys of faculty
and staff

= Student, parent, Community
wakeholder, teachar and s1alfl
e S

» Observationg of appropriate
wtudent behaviars

»  Artendance rates

= Discipline referral and repoms
(suspension and expultion rates)

Outcames

» School safety plan

»  limate survey data

B3. Family
Invalvement

Takes measures to
activaly involve
families in the
education of their
children

I addition te Lavel 3 desoriptors:
= Establishes a two-way
comIrwanication process far families
that:
= proavides ifarmation abaut
student progress and learning
B PECLations
o is readily accessibie to ali
regardless af sedioeconarmic,
cultural or linguistic diversity
= Facilitates farnily and community
partnerships that are visible and
sustainabie

Welcornes and engages all farnilies
Offers ap portunities for families to
participate in decision-rnaking and
achaol initiatives

Prowidies aducatars with ufficiant
réfaurees (lime, fnances, Space,
printing, technology) meeded to
coMmmunicate regulacky with
Tarmilies

Creates flexible scheduling Tar
miesetings, gatherings and
celebrations it FeSpanss i parent
]

Shows limited or o evidence of:

Welcoming and engaging farmilies
Offering Limely, relevant, and
sccecsible comrruanication
Dffering opponunities for families
o participate in desision-making
and school initiatives

Providing educators with sulficient
resources (lirne, finances, space,
printing, technolagy) needed ta
comemunicate regularly with
farnilies

Creating Nexible scheduling lor
rmeetings, gatherings and
celebrations in respondss Lo parent
rnigads

Practice/Observation

= Mewsleners

» Webdine

= Meeting spendas and schedules
= Phanefosntact lags

w  [Parent sUreeys

= Parental voluntesr log

Outcomes
Climatef stakeholder perception
Swreey data
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Presenter Notes
Presentation Notes
Differentiate the performance levels in environment and family involvement. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





TEAM Rubric:
B4 and B5. Ownership, Recognition & Celebration

B4. Ownership

Models and
communicates

expectations for
imdividual and shared
ownership of student,
educator, and school
SLM LTS

e

= Enacs procedures that reflec &
sthool-wide cormnmitrrent to the
posgibility of success for all
students

= Frequently asiesies shared
creriarghip by seeking feadback and
iriput from reembers af the school
LAy

= Clearky and conditently wies
rraitiple mMeans (o Commkanic ate
edurabors individual résponsibiliy
for whale achool Sucoesd

= Elablishes & culture whene nearky

all members of the Lchaal

comemenity sddress law

Expectationg about stwdent

patential

Models comrmitment (o the
poasibility of swteeas for sl
students

Designs andfar implernents
Sructures 1o increase shared
ownership in school succeds

Chaarly and consistently
COMMUAICANES Mgh EXpectatans

for educators individual
resparsibility for whole schaod
LT o

Adedrasges auks who diplay low
expedlationd abost student
peotential

Shorws limited or ma

s Modeding comrmitment to the
possibility of suocess for all
students

»  Designing andfor implementing
Structeres that increase dharad
crwmIersiap in dchool Success

s SERE RPN expedatons or
eduators’ individual respondibilicy
for whale schoal Suooess

s hldresting adules who display law
expeactalions abaul Shwedent
patential

‘I_!:r

Practice/Obsery ation

s Comversations with educstors and
g ents

# Leader's salf-reflection

Cutc ormes

s (Hmate Surveyd

« Palici=s and pracédures

BS. Recognition &
Celebration

Recognizes and
celebrates improved
educator and student
performance related
to schiool wision and
Enals

In addition 1o Lewed 3 desoripters,

utilizes shared leadership with

mismbers of school coramunity b

= Cregte sohoal rituals, traditions,
arvdl imili AL e

= FAecognire efucatar and Sowedert
perfonmands

Creates clear criteria far

recognition and celebration of
educators and students
implements regular recognition
and celebration of Sludent
perfarmance and growth through a
wvariety of cammunication methods
and activities

Implements regular recognition
and celebration of educatar
performance and growth thraugh a
wariety of carmmunication methods
and activities

Sheres limited or o uwse af:

s Clear criteria fior recognitiaon and
cedebration of educatars and
students

«  Regular recognition and celebration
af Student perfarmance and grawth
through a variety of communicatian
rmethods and activities

s Regular retognition and celebration
af educatar performance and
growth throasgh a variety of
comrmutication methods and
Altivitied

Practice/Obsers ation

+ Recognition awards

o Newsletlernswspaper artiches

o Award assernblies/dooumentation

» Comversations with educators and
sludents

+ Altendance rates

+ Diacipline referrals and repons
{suspension and expulsion rates)

Outcormes
Dara walls (schaal, classsulgect)
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Presenter Notes
Presentation Notes
Differentiate the performance levels for ownership, recognition and celebration. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





Thank you for completing Module 4 of the
TEAM Administrator Evaluator Training.

You may pause the training here, or you can continue to
Module 5.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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Presenter Notes
Presentation Notes
Thank you for completing Module 4 of the TEAM Administrator Evaluator Training. You may pause the training here, or you can continue to Module 5. 


mailto:Joanna.Collins@tn.gov

	TEAM Administrator Evaluator Certification Training Module 4
	Agenda
	Standard B: �Culture for Teaching and Learning
	The Tennessee Instructional Leadership Standards
	The Tennessee Instructional Leadership Standards
	Evidence Collection for Standard B
	Practice: Performance Level Differentiation 
	Defining Performance Levels
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Thank you for completing Module 4 of the TEAM Administrator Evaluator Training.

