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Presenter Notes
Presentation Notes
Welcome to the TEAM Administrator Evaluator Training, which is divided into several modules. This training is designed to increase your familiarity with the components of TEAM Evaluation System, Tennessee’s multi-measure system for evaluating administrator impact on student progress and learning.  TEAM depends on student growth scores, student achievement scores, and administrator observation scores to create a well-rounded picture of instructional impact for each educator in our state. 




Agenda
 Overview of TEAM 

• State Policy
• Value of Evaluation Data
• Theory of Action

 Generating a LOE
 Observation Cycle 
 Deadlines 
 TILS (the Tennessee Instructional 

Leadership Standards), & TEAM 
Administrator Observation Rubric

 Feedback
 Resources and Logistics
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Presenter Notes
Presentation Notes
This training is an overview of TEAM administrator evaluation policies and implementation. In Module 5 we will cover the TEAM Administrator Observation Rubric for Standard C: Professional Learning and Growth. 
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Standard C: 
Professional Learning and Growth

Presenter Notes
Presentation Notes
Our next domain is Standard C: Professional Learning and Growth 



The Tennessee Instructional Leadership Standards
Standard A: 

Instructional Leadership for 
Continuous Improvement

An ethical and effective instructional 
leader facilitates professional practice 

that continually improves student 
learning.

Standard B: 
Culture for Teaching and Learning

An ethical and effective instructional 
leader collaborates with stakeholders to 

create and sustain an inclusive, 
respectful and safe environment 

conducive to learning and growth for all.

Standard C: 
Professional Learning and Growth

An ethical and effective instructional 
leader develops capacity of all 

educators by designing, facilitating, and 
participating in collaborative learning 
informed by multiple sources of data.

Standard D: 
Resource Management

An ethical and effective instructional 
leader facilitates the development of a 

highly effective learning community 
through processes that enlist diverse 

stakeholders and resources.
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Presenter Notes
Presentation Notes
Standard C focuses on professional learning and growth and supports an ethical and effective instructional leader that develops the capacity of all educators by designing, facilitating, and participating in collaborative learning informed by multiple sources of data.







The Tennessee Instructional Leadership Standards
Standard A: 

Instructional Leadership for 
Continuous Improvement

Capacity Building
Data Analysis & Use

Interventions
Progress Monitoring

Standard B: 
Culture for Teaching and Learning

Leveraging Educator Strengths
Environment

Family Involvement
Ownership

Recognition & Celebration

Standard C: 
Professional Learning and Growth

Evaluation
Differentiated Professional Learning

Induction, Support, Retention, & 
Growth

Teacher Leaders
Self-Practice

Standard D: 
Resource Management

Community Resources
Diversity

Employee & Fiscal Management
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Presenter Notes
Presentation Notes
Professional learning and growth includes evaluation, differentiated professional learning, induction, support, retention and growth, teacher leaders, and self-practice. 



Evidence Collection for 
Standard C

Insert video 7 here: 
https://youtu.be/5odIvlmL0aE
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Practice: Performance 
Level Differentiation 
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the indicators in Standard C:  Professional Learning and Growth. Access the worksheet provided for this training. 



Defining Performance Levels
Indicator 5

Significantly 
Above 
Expectations

3
Meeting 
Expectations

1
Significantly 
Below 
Expectations

Possible Evidence 
Sources

C1. Evaluation

C2. Differentiated 
Professional 
Learning

C3. Induction, 
Support, 
Retention, & 
Growth

C4. Teacher 
Leaders

C5.  Self- Practice
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.



TEAM Rubric: C1. Evaluations
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Presenter Notes
Presentation Notes
Differentiate the performance levels of evaluation. List additional or more specific possible sources of evidence. 

This section of the rubric differs from standard 1A, our model, in that the indicators here build upon one another vs. being stand alone descriptions of practice. Notice the language of the rubric includes “in addition to” as the stem of each performance level. 






TEAM Rubric: 
C2 and C3. Differentiated Professional Learning, 
Induction, Support, Retention, and Growth
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Presenter Notes
Presentation Notes
Differentiate the performance levels in Differentiated Professional Learning, Induction, Support, Retention, and Growth.  List additional or more specific possible sources of evidence. Notice again, the performance levels build upon one another.






TEAM Rubric: 
C4 and C5. Teacher Leaders and Self-Practice
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Presenter Notes
Presentation Notes
Differentiate the performance levels in Teacher Leaders and Self-Practice. Correlate the differentiation with the notes from the video. List additional or more specific possible sources of evidence. Consider how these two impact the functionality of a school.
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Thank you for completing Module 5 of the 
TEAM Administrator Evaluator Training.
You may pause the training here, or you can continue to 
Module 6. 

Permission is granted to use and copy these materials for non-commercial educational purposes 
with attribution credit to the “Tennessee Department of Education”. If you wish to use these 
materials for reasons other than non-commercial educational purposes, please contact the 
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).

Presenter Notes
Presentation Notes
Thank you for completing Module 5 of the TEAM Administrator Evaluator Training. You may pause the training here, or you can continue to Module 6. 
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