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Presenter Notes
Presentation Notes
Welcome to the TEAM Administrator Evaluator Training, which is divided into several modules. This training is designed to increase your familiarity with the components of TEAM Evaluation System, Tennessee’s multi-measure system for evaluating administrator impact on student progress and learning.  TEAM depends on student growth scores, student achievement scores, and administrator observation scores to create a well-rounded picture of instructional impact for each educator in our state. 



Agenda

= QOverview of TEAM
« State Policy
» Value of Evaluation Data
« Theory of Action

» Generating a LOE

» Qbservation Cycle

= Deadlines

= TILS (the Tennessee Instructional
Leadership Standards), & TEAM
Administrator Observation Rubric

» Feedback
= Resources and Logistics
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Presenter Notes
Presentation Notes
This training is an overview of TEAM administrator evaluation policies and implementation. In Module 6 we will cover the TEAM Administrator Observation Rubric for Standard D: Resource Management. 


Standard D:
Resource Management
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Presenter Notes
Presentation Notes
Let's investigate Standard D: Resource Management


The Tennessee Instructional Leadership Standards

through processes that enlist diverse
stakeholders and resources.

Standard D:
Resource Management
An ethical and effective instructional
leader facilitates the development of a
highly effective learning community
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Presenter Notes
Presentation Notes
Finally, standard D focuses on resource management. This domain supports an ethical and effective instructional leader that facilitates the development of a highly effective learning community through processes that enlist diverse stakeholders and resources.






The Tennessee Instructional Leadership Standards

Differentiated Professional Learning Diversity
Induction, Support, Retention, & Employee & Fiscal Management
Growth
Teacher Leaders

Standard C: Standard D:
Professional Learning and Growth Resource Management
Evaluation Community Resources

Self-Practice
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Presenter Notes
Presentation Notes
Standard D emphasizes processes that enlist diverse stakeholders and resources with a focus on community resources, diversity and employee and fiscal management. 


Evidence Collection for - . -
Standard D —. C

Insert video 8 here
https://youtu.be/2BXjugYO2PY
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Practice: Performance
[L.evel Differentiation
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Presenter Notes
Presentation Notes
Now it is time for you to differentiate performance levels for the indicators in Standard D: Resource Management. Access the worksheet provided for this training. 


Defining Performance Levels

) 3 1 Possible Evidence
Significantly Meeting Significantly Sources

Above Expectations Below
Expectations Expectations

D1. Community
Resources

D2. Diversity

D3. Employee and
Fiscal
Management
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Presenter Notes
Presentation Notes
Read the standard and the description indicator in the following slides. Read and then consider the meaning of the indicator in its entirety at the performance level 3. Differentiate between the performance levels identifying unique elements in each of the other performance levels. Then document your responses on the chart provided.


TEAM Rubric:
D1 and D2. Community Resources and Diversity

‘When principals provide teachers with the resourc

Standard D: Resource Management

e they need to build social capital—time, space, and staffing—the

guality of instruction in the school [is] higher and students’ scores on standardized tests in both reading and math [increase]”

—Carrie, Leana, The Missing Link in School Reform, 2011

Strategicalty utilizes
COMIMUnity resources
and partners to
support the school’s
mission, vision and

parimers and Lecwred sodition al
resouroes that suppart teadhing
arsdll bearming

Hightights uwiage of reésources and
shares schaol accormplishments by
regular comrmuanication with
comrmutety partrigrs

rEOLIr e

Ensured aotepbed resowroes
Luppart the 2chools miEsion, vision,
and goak

Adlocates fiscal, human,
technological, and physical
redaurces 1o Align with the wchoals
mission, viion, and goals

s Condudcting an asdesoment af
COMf iy Parners and réesourdes

s ACCEAting réesources that are nod in
support of the Schaals rrsdion,
vigian, and goals

s Allocating fecal, hurman,
techralagical, and physical
resgundes or allocates these with

Indicator 5 3 1 Possible Sources of Evidence
D1. [nmmum'rr n addition 1o Lavel 3 desoriptors: Conducts an SOCUrale Asiessment Farely or never utilizes comrmunity Practice/Obsersation
Resources Asgeispd patential commanity of comrmunily partners and résources and parners by: »  Cormmiunity &4l mweniony

s Documented partnership soivitied

s Dhonatsons and cantributions (o the
wthool

e Commiunity sUpport notes

s DiEplays of partmership and
pArtriering sotivities

e o nity SUpport Swurveys

¢ Comversations with comrmmemty

includes a diverse set
of educators and
stakeholders in
school improvement
decisions

imiplement Strectures for engaging
diverds grakeholders (o provide
it and fesstiback in schoal

i e e (i S0

diverse slakehalderss' to provide
ipu . Sred Tesdbasck in 2chool
T proverrien decsions

Sakeholders to provide input and
[eadhsck in scial irmprovermsent

‘Enali rrdalignrrent o e school's vision, partrers and esded socd
rrrdion, and gaals Outcomes
K or exceidad gosld for communaty
Engagarment
Dz, m‘r,grﬂqr Drenybonprd capacity of aducabors (o Devedops struclures Lo ercoursge s Engages limited or mon-diverdse Practive/Obseryation

Convardations with stakehalders
Outcormes

Increased diversity armong
slakehoddars
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Presenter Notes
Presentation Notes
Differentiate the performance levels in Community Resources and Diversity. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 





TEAM Rubric:
D3. Employee & Fiscal Management

D3. Employee &
Fiscal Management

Estahbilishes,
communicates and
enforces a sat of
standard operating
procedures and
routines aligned with
district, state amd
federal palicy and
performs all
budgetary
responsibilities with
ACOUFaCy,
transparency, and in
the best interest of
students and staff

In Addition 1o Lewel 3 desoriplara:

a Leads seaff and students in
freguent reviews of standard
OpErating procedures i vel
effettiveness of profedures and
rautines supporting the effectie
and efficient operation af the
school

& Leadg seafl in freguent revisws of

ficcal resource Sllocslonn

o support the effective and

efficiant aperatiaon of the sdhoal

ek

L
ES hes, eamreaunicates and
enforces & set of standard
operating procedures and rautines
by
o~ aligning them with district,
state, and federal palicies
utilizing a variety af methads ta
comerunicale the established
standard operating procedures
and routines
ensuring that educators and
studernts understand and are
accourntabbe 1o the school's

standard operating procedures

and routines
Perfarms tirnely, acourate,
transparent budgetary
resparsibilites by:
o allocating Facal resouross in
aligriment with the schoal and
district priorities to increase
student achievement
ensuring that delegated
budgetary responsibilities are
perfonmied withan all
appropriate district, stace, and
federal guidelines

[ £

[¢]

[ -]

cormrmanscaies, and enforces g 9
al standard aperating procedures
and routines by

o aligning e with distco,
Ltabe, and federal policies

o utiliting methods te
cormmunicale astablishad
standard operating procedures
and rautines

o ensuring that educators and
Dhudentd understand and are
accoentabds to therm

Rarely or never perfarems all

budgetary responsibilities by:

o dllecating fiscal resaurces in
alignment with the schoal and
dFEAric priorities b incresie
At Ak ant

o ensuring that delegated
budgetary responsibilities are
perfarrmed within all
appropriate district, state, and
Tederal guidlines

Practice/Obserd ation
s Handsook

+ Compliance agresments

v Audit repart

» Comnversations with educators

Owtcarmes

v Compliance with operating
profedures

» Compliance with budgetary
protedures
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Presenter Notes
Presentation Notes
Differentiate the performance levels in employee and fiscal management. Correlate the differentiation with the notes from the video. List additional or more specified possible sources of evidence. 

The term standard operating procedures is defined by state and district policies related to specific laws that govern school operations, fiscal management, personnel, and safety procedures. 





Thank you for completing Module 6 of the
TEAM Administrator Evaluator Training.

You may pause the training here, or you can continue to
Module 7.

Permission is granted to use and copy these materials for non-commercial educational purposes
with attribution credit to the “Tennessee Department of Education”. If you wish to use these
materials for reasons other than non-commercial educational purposes, please contact the
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).
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Presenter Notes
Presentation Notes
Thank you for completing Module 6 of the TEAM Administrator Evaluator Training. You may pause the training here, or you can continue to Module 7. 
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