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Presenter Notes
Presentation Notes
Welcome to the TEAM Administrator Evaluator Training, which is divided into several modules. This training is designed to increase your familiarity with the components of TEAM Evaluation System, Tennessee’s multi-measure system for evaluating administrator impact on student progress and learning.  TEAM depends on student growth scores, student achievement scores, and administrator observation scores to create a well-rounded picture of instructional impact for each educator in our state. 



Agenda
 Overview of TEAM 

• State Policy
• Value of Evaluation Data
• Theory of Action

 Generating a LOE
 Observation Cycle 
 Deadlines 
 TILS (the Tennessee Instructional 

Leadership Standards), & TEAM 
Administrator Observation Rubric

 Feedback
 Resources and Logistics
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Presenter Notes
Presentation Notes
This training is an overview of TEAM administrator evaluation policies and implementation. In Module 8 we will discuss Resources available to support evaluations. 
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Resources

Presenter Notes
Presentation Notes
In this module we will discuss the resources available on the TEAM website. 



TEAM Website
The TEAM website, found at www.team-tn.org, is a valuable 
resource that can help you implement TEAM in your school.
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Presenter Notes
Presentation Notes
The TEAM website is a valuable resource for both teachers and leaders. Topics are listed by tab across the top of the page. Let’s explore the types of information that can be found on this website.

http://www.team-tn.org/


TEAM Website
Statute and Policy

 Statute, Rule and Policy Guidance
 Evaluation Flexibility Options
 Alternate Observation Models
 Partial Year Exemptions (PYE)
 Guidance on Grievances
 Pre-K Quality Act
 Tennessee Literacy Success Act
 Legislative State Board 

Announcements
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Presenter Notes
Presentation Notes
The statue and policy section of the website provides specific guidance outlined through policy and state law about various components of the teacher evaluation system in Tennessee including flexibility options, partial year exemptions from evaluation, grievances, alternate observation models, and various legislative acts that impact educator evaluation. It is imperative that, as an observer, you understand the impact these laws and policies have on your teachers and your school. 

https://team-tn.org/statute-and-policy/


TEAM Website
Evaluation

 Background
 Teacher Evaluation
 Administrator Evaluation
 Instructional Supervisor Evaluation
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Presenter Notes
Presentation Notes
The evaluation tab is the most extensive tab on the TEAM website. Under Teacher Evaluation, you will find General Guidance and Resources, including the current evaluation timeline,  educator evaluation composite weightings for the previous year, Teacher Evaluation Handbook, Observation rubrics and templates, Observation FAQ, Observation Pacing guidelines, and a performance level guide.   You will also find guidance documents specifically designed to support the evaluation of Alternative Educators, Career and Technical educators, Early Childhood and Pre-K educators, Gifted Educators,  Interventionists, Online Educators, Special Educators, School Audiologists, Counselors, Psychologists, Speech Language Pathologists and Vision Specialists.Rubrics are available for General Educators, Library Media Specialists, and School Services Personnel.  The professionalism rubric and associated resources are found here.  Guidance for planning observations, additional observations,  walk-throughs, and summative conferences are included in this section.   Under Administrator Evaluation, you will find the administrator rubric and the administrator handbook, as well as the TN Instructional Leadership Standards.   A teacher perception survey is provided as well as several other resources.Under the Instructional Supervisor Evaluation you will find the rubric, observation scoring template, and suggested practices for this optional evaluation model.

https://team-tn.org/evaluation/


TEAM Website
Growth Measures

 TVAAS
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Presenter Notes
Presentation Notes
The growth tab of the team website provides several resources for all available growth measures, including portfolios, alternative growth measures, and TVAAS.   Each of these growth measures is explained in great detail with supporting guidebooks (as appropriate) as well as an explanation of TVAAS.

https://team-tn.org/growth-measures/


TEAM Website
Student Growth Portfolios

 Portfolio Teacher Guidance
 Student Growth Portfolios: Fine Arts
 Student Growth Portfolios: First and 

Second Grade
 Student Growth Portfolios: Physical 

Education (K-8)
 Student Growth Portfolios: Pre-K and 

Kindergarten
 Student Growth Portfolios: World 

Languages
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Presenter Notes
Presentation Notes
The student growth portfolios tab provides Guidance for teachers and leaders. There is extensive information and guidance for each model of the portfolio, including assessment and scoring guidance and rubric guidance videos. 

https://team-tn.org/portfolio-resources/


TEAM Website
AGM

Alternative Growth Measure- Universal Reading Screener:
 Tennessee Universal Reading Screener (aimswebPlus)*
 DIBELs, 8th Edition
 easyCBM
 FastBridge Suite*
 iReady + iReady Early Reading Tasks
 Measures of Academic Progress Suite
 Renaissance STAR*
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Presenter Notes
Presentation Notes
The alternative growth measure (AGM) tab contains information about the option to choose Universal reading screener data as an individual growth measure for non-tested Pre-K, Kindergarten, first grade, and second grade teachers. You can find a list of the approved screeners under the AGM tab. 

https://team-tn.org/alternative-measures-of-growth-to-portfolios/


TEAM Website
Achievement

 Achievement Measure Selection 
Resources

 Using “Off the Shelf” Assessments as 
an Achievement Measure

 Choosing Achievement Measures for 
Teachers at Multiple Schools

 Using CTE Industry Certifications as an 
Achievement Measure

 Achievement Measure Mediation
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Presenter Notes
Presentation Notes
Achievement measure guidance is outlined under the achievement tab, including support for selecting and scaling various measures. 

https://team-tn.org/achievement-measures/


TEAM Website
TN Compass

 Description
 TN Compass Resources
 TN Compass Updates
 TN Compass Support
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Presenter Notes
Presentation Notes
TN Compass resources, including a comprehensive user guide, may be found under the TNCompass tab.  An overview of the charts and graphs available in TN Compass is provided. The documents are found on the TNCompass homepage as well. 

https://team-tn.org/tncompass/


TEAM Website
Roster Verification

 Description
 Resources
 Additional Guidance
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Presenter Notes
Presentation Notes
The roster verification tab supports districts in the teacher student claiming process for state testing.  Resources and additional guidance are provided to help districts with the claiming process.

https://team-tn.org/roster_verification/


TEAM Website
TEAM Training

 Register for TEAM Training
 Training Materials
 TEAM training presentations
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Presenter Notes
Presentation Notes
The TEAM training tab houses the most current information on TEAM training schedules.   Individuals needing initial teacher and/or administrator evaluator certification may register for training under this tab.   Additionally, all training materials for the online certifications are provided under the TEAM training tab.. 

https://team-tn.org/training-2/


TEAM Website
Additional Training

 High-Quality Feedback
 Observation Norming Sessions
 School Services Personnel 

Observation Rubric Training
 Library Media Specialist Observation 

Rubric Training
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Presenter Notes
Presentation Notes
The Additional Training tab houses supplemental training opportunities designed to complement TEAM training. Additional trainings include high-quality feedback, scoring norming practice, training for the school services personnel observation rubric, and training for the library media specialist observation rubric. . 

https://team-tn.org/additional-training/


Visit the TEAM Website for the TEAM Best Practices 
Video Library

 General Educator Rubric
 School Services Personnel Rubric
 Planning Rubric
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Presenter Notes
Presentation Notes
In response to feedback from evaluators and educators, the Educator Effectiveness Team has created the TEAM Best Practices Video Library. Our video library features a collection of engaging, practical, and thought-provoking videos covering a wide range of subjects and grade levels. Each TEAM indicator is unpacked descriptor by descriptor with video examples of what that practice looks and sounds like in action.. 

https://team-tn.org/team-best-practices-video-library/
https://team-tn.org/team-best-practices-video-library/


TEAM Website
Contact Us

 Team.Questons@tn.gov
 Portfolio.Questions@tn.gov
 Support@portfolium.com
 Support@tncompass.org
 Evaas_support@sas.com
 RV.Questions@tn.gov
 Tned.assessment@tn.gov
 Educator.Licensure@tn.gov
 TASL.information@tn.gov
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Presenter Notes
Presentation Notes
Under the contact us tab, you will find a list of email addresses to contact for specific questions and/or issues, as well as guidance on which email might be the most appropriate one to use for a particular situation.

https://team-tn.org/contact-us-2/
mailto:Team.Questons@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:Support@portfolium.com
mailto:Support@tncompass.org
mailto:Evaas_support@sas.com
mailto:Claiming.Questions@tn.gov
mailto:Tned.assessment@tn.gov
mailto:Educator.licensure@tn.gov
mailto:TASL.information@tn.gov
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Thank you for completing Module 8 of the 
TEAM Administrator Evaluator Training.
You may pause the training here, or you can continue to 
Module 9. 

Permission is granted to use and copy these materials for non-commercial educational purposes 
with attribution credit to the “Tennessee Department of Education”. If you wish to use these 
materials for reasons other than non-commercial educational purposes, please contact the 
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).

Presenter Notes
Presentation Notes
Thank you for completing Module 8 of the TEAM Administrator Evaluator Training. You may pause the training here, or you can continue to Module 9. 

mailto:Joanna.Collins@tn.gov
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