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Presentation Notes
 Welcome to TEAM Teacher Evaluator Training Module 3. This module is designed to increase your familiarity with the components of  the TEAM Evaluation System, Tennessee’s multi-measure system for evaluating teacher impact on student progress.  

The observation tool used in Tennessee, the TEAM rubric, is a critical component of our evaluation system and is proven, when implemented accurately and with fidelity, to produce gains in student learning.

The indicators and descriptors in the TEAM rubric are grounded in cognitive science research on learning and instruction and should be one of the key levers a leader uses to define and convey expectations for teacher performance, to assess current abilities, and to plan professional learning in service of developing stronger instructional practice.
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In this module, we will focus on pre-conference best practices, as well as scheduling observations and coaching conversations.


Review of Module 2

= Planning
= Environment
= |nstruction

<
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Let’s review module 2. 


Domain: Planning -..-

= Planning is foundational to effective instruction.

= Areview of instructional plans should provide
the evaluator with evidence of how an educator

thinks about implementation of instructional
strategies.

= Consistent, thoughtful planning should result in

high-quality instruction and lead to optimal
student performance.
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Presentation Notes

Planning is foundational to effective instruction. A review of instructional plans should provide the evaluator with evidence of how an educator thinks about implementation of instructional strategies. Consistent, thoughtful planning should result in high-quality instruction and lead to optimal student performance.      




. . I I
Domain: Environment
aroea

The Environment domain supports the

flow and cohesiveness of learning in the
classroom.

= Expectations provide the academic
framework for learning.

= Managing Student Behavior,
Environment, and Respectful Culture

provide the emotional and behavioral
framework for learning.
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Presentation Notes
The environment domain supports the learning in the classroom. It provides the academic, emotional, and behavioral structures needed for student success. Without these structures, academic interventions will have limited success for some or all of the students in the classroom.  




Domain: Instruction b @ G
b a

The Instruction domain consists of 12 indicators that
represent key instructional practices for strong student
outcomes.

» Alesson thatis not aligned to the standards is inherently
incapable of helping students master the skills and
knowledge needed.

= The pacing and design of the lesson is crafted through the
Presenting Instructional Content and Lesson Structure and
Pacing indicators.

= The final indicators, Thinking and Problem Solving, are the
ultimate measure of student ownership of learning.
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Presentation Notes
The instruction domain consists of 12 indicators that represent key instructional practices for strong student outcomes. 



Module 3: Learning Outcomes

Participants will prepare to implement an
accurate, fair, credible, rigorous, and
transparent evaluation system by:

= determining observation pacing,

= conducting coaching conversations
when applicable, and

= conducting effective pre-conferences.
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In module 3, we will focus on effective observer practices for pre-conferences and coaching conversations. You will be prepared to implement the observation process accurately, fairly, credibly, rigorously, and transparently to ensure fidelity of the process. 



Scheduling Observation and
Coaching Conversations
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What factors must be considered while developing an observation schedule? 


Observation Pacing o eoe
. I I

= Evaluators hold pre-conferences, conduct
observations, and conduct post-conferences as
necessary to fulfill policy requirements.

= The number and type of required observations is
outlined in State Board Policy 5.201.

= Pacing is based on both the educator’s license type
and evaluation data from the previous year.

= QObservation pacing is impacted by the district’s choice
to use individual growth scores vs. level of overall
effectiveness as the basis for pacing.
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Presentation Notes
In order to protect the time necessary for conducting pre- and post-conferences along with allotting time for lesson-length observations, each evaluator must have a schedule developed early in the school year. This schedule must be prioritized to ensure fidelity in the process and planned to meet policy guidelines.

Teacher license type and performance level determine the number of observations required. The performance level may be based on the educator’s LOE or individual growth score from the previous year. LOE- or growth score-based observation pacing is an individual district option and is reflected in TNCompass. 


https://www.tn.gov/content/dam/tn/stateboardofeducation/documents/2023-sbe-meetings/august-4%2c-2023-sbe-meeting/8-4-23%20IV%20D%20Educator%20Evaluation%20Policy%205.201%20Clean.pdf

Pacing Guidelines

Previous
Year Minimum Required Minimum
Licensure Individual Minimum Required Observations per Number of
Status Growth or Observations™® Domain™ Minutes  per
Level of Overall School Year
Effectiveness ?
All domains observed, with a 3 Instruction
Levels 1-4 minimum of three (3) domains 2 Planning 90 minutes
observed in each semester and 2 Environment
- a minimum of three (3) formal
Practitioner observations.
One (1) formal cbservation 1 Instruction
Level 5 covering all domains first 1 Planning 60 minutes
semester; two walk-throughs 1 Environment
second semester.
All domains observed, with a 3 Instruction
Level 1 minimum of three (3) domains 2 Planning 90 minutes
observed in each semester and 2 Environment
a minimum of three (3) formal
observations,
Brofessional AI! ‘domains observed with1 a 2 ||-|5tru-ction _
Levels 2-4 minimum of two (2} domains 1 Planning 60 minutes
observed in each semester and a 1 Environment
minimum of two (2) formal
observations.
Orne (1) formal cbservation 1 Instruction
Level 5 covering all domains first 1 Planning 60 minutes
semester; two (2) walk-throughs 1 Environment
second semester.
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Presentation Notes
This chart, found in state board policy 5.201, outlines pacing for classroom observations. It is important to know whether your district has chosen to base observation pacing on LOE or individual growth scores. 

Pacing for each educator is reflected on their educator profile in TNCompass, visualized by the pacing circles under the evaluation tab. As the educator’s pacing is met, the pacing circles will complete. 


Implementing TEAM: @D @ @GN
Observation Pacing 1 I

= At least one-half of all observations for every
teacher must be unannounced and at least one
observation must be announced.

= For teachers that score a 5 in the previous year,
the one required observation will be
unannounced and conducted in the first
semester.
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According to state board policy, at least half of all observations should be unannounced and at least one announced. 

Educators that score a 5 in the previous year are an exception. These teachers have only one required observation that includes all three domains. This observation should occur first semester, followed by two walk-throughs during the second semester.


Observation Pacing

Evaluators are encouraged to:

= schedule observations at the beginning of
the year to avoid conflicts, and

= rate the planning, environment, and
instruction domains in conjunction with one
another when possible.
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It is best practice to observe and score all three domains together whenever possible. Combining domains allows educators to see the interconnectedness of the domains and can help protect the rubric from being seen as a checklist. Planning should always be observed in conjunction with instruction so that you may see how the teacher’s planning impacts instruction.  

Establishing a plan for observations for the year helps keep observers on track and lets the observer identify where there might be room for flexibility.


Visit the TEAM Website to learn
more about pacing and
observation best practice.

<

The TEAM Teacher Evaluation Handbook
includes:

= Observation Processes
= Observation Pacing
= Evaluation Flexibility Options

= | evel of Overall Effectiveness (LOE)
Calculations

]|rr i iiiiieeeeiaa,

Educatidn
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The statue and policy section of the website provides specific guidance outlined through policy and state law about various components of the teacher evaluation system in Tennessee including flexibility options, partial year exemptions from evaluation, grievances, alternate observation models, and various legislative acts that impact educator evaluation. It is imperative that, as an observer, you understand the impact these laws and policies have on your teachers and your school. 


https://team-tn.org/wp-content/uploads/2022/04/TEAM-General-Educator-Rubric.pdf

Considerations for b @ G
Scheduling Observations @D O® @

= School schedule

= Planned breaks

= Classroom activities

» Meeting observation timelines

= |ntervals between required observations
= Non-PYE leaves of absence
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As you plan your observations for the year, keep in mind that several factors can impact observations. They might include:  
Daily school schedule, field trips, and planned breaks, 
The balancing of announced and unannounced observations for each individual,
Time for pre- and post-conferences, and 
Time between observations to allow teachers time to reflect and implement suggested changes.


®)

Initial Coaching b @ aE
Conversations Gl &

= Prior to conducting any observations, it is best
practice for evaluators to schedule initial
coaching conversations with all educators
receiving an LOE or individual TVAAS score

of 1.

= All educators benefit from initial coaching
conversations, but they are not required for
those educators with an LOE of 2 or higher.
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Presentation Notes
The 'initial coaching conversation' is a meeting between the teacher and administrator to review the previous year and develop a support plan for the current year. This is required for educators with a LOE or individual growth score of 1 but recommended for all educators and should be completed as early in the school year as possible. 


Initial Coaching b @ aE
Conversations Gl &

= (Coaching conversations should be a collaborative
conversation between the educator and evaluator.

» Review evaluation data from the previous school year.

« Emphasize the need for teacher growth and
Improvement.

« Develop specific strategies for growth based on the
educator's growth areas.

« |dentify timelines for regular check-ins.

= Thisis also a time to close any evaluations that have not yet
closed due to measures that arrive after the end of the
school year.
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Presentation Notes
As our primary purpose with evaluation is teacher support, a coaching conversation with each classroom educator is the foundation for that support.

This is an opportunity to strengthen the teacher-leader relationship; generate and model reflective practice; learn about the teacher's goals and aspirations; and create a collaborative support plan for the teacher’s professional growth and development.



Observation Cycles
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Presentation Notes
All evidence collected during a lesson should be grounded in the TEAM rubric to ensure fidelity of the process. Evidence collected should be objective rather than subjective or judgmental.   

As we have reviewed the TEAM rubrics you will use in the observation process, we will now turn our attention to observation practices. 


Observation Cycles 1 1
. 1 1

= The goal of classroom observation is to gather
non-biased evidence of instructional practices and
to develop feedback for improvement in
practice.

» Observers should conduct the required number
of observation cycles, which include pre- and post-
conferences.

= All classroom observations are scored, and those
scores are averaged as part of the LOE score.

= Each observation should be followed by high-
quality, actionable feedback.
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Presentation Notes
The observation cycle consists of a pre-conference (for announced observations), a full-length class observation, and a post-conference. There may be several observation cycles conducted throughout the year. We refer to the required number of observation cycles as pacing. Pacing is determined by a combination of educator license type and previous year’s LOE or level of overall effectiveness score.   

Pre-conferences are conducted only for announced observations and allow the teacher and observer to review the lesson plan and strategies used in lesson design prior to the lesson. 

For unannounced observations, the evaluator should collect the plan within 24 hours after the lesson has been completed. After reviewing the plan, the evaluator may initiate a conversation about the plan and should ask clarifying questions to help inform post-conference planning and scoring. 

The most critical component of the observation process is the high-quality, actionable feedback developed by the evaluator and designed to improve instructional practice and resulting in improved student outcomes.


Opportunities for b @ aG
Collecting Evidence 1 1

= Review instructional plans.

= Conduct pre-conference
(announced only).

" Script lesson.

= Collect evidence related to both
teaching and learning.

During Observation

" Analyze student work.

= Ask clarifying questions as needed
prior to the post-conference.
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There are 3 different points during the observation process to collect evidence: prior to, during, and after the observation. However, all evidence should be collected prior to scoring the lesson.  

During the pre-conference (for announced observations), evidence may be collected from the instructional plan, a review of tasks and materials, and the dialogue with the teacher.    

The class observation is perhaps the MOST important time to collect evidence through scripting of the lesson and observing the classroom environment.  

After each observation, there is a third opportunity to collect evidence through analyzing student work and asking follow-up questions as needed.


Pre-Conference

Department of © Tennessee Department of Education

.Education



Presenter Notes
Presentation Notes
A pre-conference is only required for announced observations. The pre-conference is your first opportunity to seek evidence for scoring teacher practice. 


Pre-Conference: Purpose

= The pre-conference allows an evaluator to:
« analyze instructional plans,
« coach toward plan revisions if necessary,
and
« challenge the teacher to think more
strategically about instruction.

= When meeting with the teacher:
« ask probing questions about the
lesson/instructional plans, and

« seek to understand the teacher’s
metacognition around the instructional

plan.
Eéeéi;tcmae;:gfn © Tennessee Department



Presenter Notes
Presentation Notes
During this conference, the evaluator has an opportunity to ask questions about the instructional plans, probe the teacher’s methods for selecting and implementing strategies, and coach the teacher for revisions, if necessary. Through the pre-conference, the observer begins to form a picture of the teacher’s practices and gathers evidence on the effectiveness of instructional design. 


Pre-Conference: Preparation

= Evaluators should have knowledge of:
« unit and lesson plan development,
* instructional materials, and
« grade-level/content standards.

= Evaluators should pre-plan questions
based on the unit/lesson plan received

prior to the pre-conference.

» Evaluators should utilize resources that
support content knowledge around grade-
level expectations.
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Presentation Notes
Just as teachers are expected to prepare for lessons, evaluators are expected to prepare for pre-conferences. In order to ensure a productive conference, evaluators should collect and review instructional plans prior to the conference, then pre-plan questions that provides insight into teacher practice. 

While it is impossible for every evaluator to know all grade-level/content standards, they should be able to access instructional standards and interpret the intent of each.  Evaluators also need an understanding of how high-quality instructional materials and resources support grade-level expectations.


Pre-Conference: Best Practices

= Conduct pre-conferences before each
announced observation.

= Always:

» schedule the pre-conference with the
teacher 3-5 days prior to the observation,

« conduct the pre-conference the day
before the observation, and
* prepare for the pre-conference by
reviewing instructional plans and other
resources. .
.Education
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Presentation Notes
Pre-conferences should be scheduled 3-5 days in advance of lesson delivery to provide the observer time to review the lesson plan and prepare questions designed to support instruction. Pre-conferences should be conducted the day before the observation to allow the teacher time to reflect on and implement any feedback shared. 


Pre-Conference

pre-CO nfe rence Vide0'httos://voutu.be/KODh bNvpPc
4th grade math
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Now, let’s watch a pre-conference. Practice scripting the dialogue between the evaluator and the teacher. Pay special attention to questions asked as well as responses given by the teacher. Notice the setting of the conference and the structure of the conversation. Consider ways to enhance your own practice based on what you see. 

https://youtu.be/K0Dh_bNvpPc

Pre-Conference: Video Takeaways
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The educator and the evaluator
referenced the educator's goals from prior
observations and walk-throughs.

The evaluator asked purposeful, probing
questions that led the educator to analyze the
reasoning of her instructional strategies.

The evaluator also led the educator to explain
her use of questioning to assess, to give and
receive feedback, and to push students in their
thinking.

The evaluator encouraged the teacher to

reflect on her instructional strategies that

promote students to use different types of
thinking.



Presenter Notes
Presentation Notes
In the pre-conference, the evaluator asked probing questions to determine the alignment of standards with the educator's instruction and assessment.  The educator and evaluator referenced goals from prior observations and walk-throughs in preparation for this lesson.   The evaluator challenged the educator to reflect on her instructional strategies prior to the lesson to ensure students of all levels were successfully challenged.  


Pre-Conference: Best Practices

Do

Don’t

Schedule the announced
observation 3-5 days in advance
and hold the pre-conference the
day before the scheduled
observation.

Conduct the pre-conference in the
teacher’s classroom.

Obtain and analyze instructional
plans prior to the pre-conference.

Ask probing questions based on a
review of instructional plans.

Coach teacher to improve the
lesson based on the needs
identified in the pre-conference.

Use evidence gathered in the pre-
conference when rating the
planning domain.

Omit the pre-conference or confuse
it with an announcement of an
upcoming observation.

Conduct the pre-conference in a
location other than the teacher’s
classroom.

Conduct the pre-conference with no
preparation.

Simply ask teachers to restate what
is included in the instructional
plans.

Allow an identified need that might
impact learning go unaddressed.

Fail to gather evidence of planning
through the pre-conference.

Department of
.Education



Presenter Notes
Presentation Notes
Review the list of “dos and don’ts” for pre-conferences. Which of these did you see in the video we watched?


Module 3 Task
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You will now complete a series of questions that will support your thinking as you plan for a pre-conference.


\

. = Access the lesson plan and the appropriate standards.

= Analyze the lesson plan for the following:
‘ — Alignment to standards

— Rigor in tasks
— Design of assessments to measure mastery

— What might also be included in the lesson plan (that the educator planned for)
to make it stronger and clearer to the evaluator?

Possible answers

= Alignment to standards-

The lesson is aligned to the math standard 4.0A.C.5 though student prediction of numbers
that follow a determined rule or pattern.

* Thelesson R/Ian shows little about the alignment of the student independent work to the
standards. More information needs to be gathered during the pre-conference.

— Rigor in tasks-
» Not much information is given to the challenge level of thinking or problem solving needed
to complete the tasks. More information needs to be gathered in the pre-conference.
— Design of assessments to measure mastery

« The lesson plan does not give information about the assessment to measure mastery. The
exit ticket is not included with the lesson plan. More information needs to be gathered
prior to the post-conference.

— The educator could also have included information about differentiation, her
questioning sequences, and her summative and formative data collection.
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Thank you for completing Module
3 of the TEAM Teacher Evaluator
Training.

You may pause the training here, or you can
continue to Module 4.

Permission is granted to use and copy these materials for non-commercial educational purposes

with attribution credit to the “Tennessee Department of Education”. If you wish to use these -partment o
materials for reasons other than non-commercial educational purposes, please contact the i Ed ucat|0n
Office of General Counsel at (615) 741-2921 or Joanna Collins (loanna.Collins@tn.gov).
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Thank you for completing Module 3 of the TEAM Teacher Evaluator Training. You may pause the training here, or you can continue to Module 4. 
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