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Presenter Notes
Presentation Notes
Welcome to TEAM Teacher Evaluator Training Module 6. 





Module 6
 Review of prior 

learning
 Preparing Educator 

Feedback
• Reinforcement
• Refinement
• Next Steps

Agenda
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Presenter Notes
Presentation Notes
In this module, we will take an in-depth look at preparing high quality feedback for the post-conference by analyzing observer-gathered evidence through student work, observation scripting notes, and other documentation gathered as a part of the observation process. 



Post-Conference: Desired Outcomes

 Increased teacher reflection on instructional 
practices

 Shared strength and opportunity for 
continued growth in instructional practice 
from the observed lesson

 Actionable feedback with next steps for 
continued improvement of instructional 
practice and student outcomes

© Tennessee Department of Education 

Prior Modules Review

Presenter Notes
Presentation Notes
The post-conference is an ideal opportunity to build the teacher’s reflective practice. Post-conferences should be approached with a growth mindset. The evaluator should provide high-quality, actionable feedback for continued improvement of instructional practice and student outcomes.



Module 6
Learning Outcomes: TEAM Teacher 
Evaluation Training
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Participants will prepare to implement 
an accurate, fair, credible, rigorous, 
and transparent evaluation system by 
utilizing the evidence collected through 
observations to create meaningful and 
actionable feedback for educators.

Presenter Notes
Presentation Notes
Our goal through evaluation is to create a transparent method for defining high expectations and to produce actionable feedback that helps teachers meet and exceed those expectations. 




Designing Feedback
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Presenter Notes
Presentation Notes
Designing and communicating feedback is at the core of the post-conference.



Five Forms of Feedback

Type of 
Feedback

Definition Example

Personal Opinion Statements focus on the evaluator 
and his/her personal opinion, likes, 
and dislikes.

I like the way you opened that 
lesson. 

Inference Statements focus on the evaluator ’s 
own interpretation of the lesson.

The kids clearly enjoyed the 
way you opened that lesson.

Judgement Statements focus on the teacher 
and are positive or negative in 
nature.

That was a good opening for 
that lesson.

Data Statements focus on facts or figures. 100% of your students 
engaged in the activity you 
used to open the lesson.

Mediative 
Questions

Questions that lead the teacher to 
self-reflect on their own data. 

What might have been some 
of the reasons your students 
responded to the lesson 
opening like they did?
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Presenter Notes
Presentation Notes
Let’s look at two categories of feedback: evaluative and coaching. Evaluators often use opinion, inference, and judgement statements. These are easy conversationally, but ultimately ineffective in changing teacher practice. Although the evaluator may think that making evaluative comments, positive or negative, are helpful or reinforcing for the educator, in actuality, the opposite is true. The evaluator who makes value-laden comments sends a signal that they are judgmental and not objective. Such comments can cause mistrust, deplete creativity, and create concerns that pleasing an evaluator is the goal of the observation. Evaluative comments may prevent the educator from self-evaluating their own practice. 

When an evaluator is coaching and provides data nonjudgmentally, then the educator can make meaningful connections to future lessons. The two types of effective coaching feedback are data and mediative, or open-ended, questions. Mediative questions encourage teacher self-reflection.

Please take a moment and review the examples provided on the slide. 




Post-Conference: Planning 
for High-Quality Feedback
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Presenter Notes
Presentation Notes
Let’s look at planning the post-conference feedback conversation. 



Identifying 
Reinforcement

When identifying a reinforcement 
area, reflect on which indicator had 
the most positive impact on 
student learning and what evidence 
exists to support this choice. 
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Presenter Notes
Presentation Notes
While there may be several areas of strength within a lesson, the evaluator may only choose one area of reinforcement. Choose an area for which you have specific and sufficient evidence.      




Reinforcement Plan
 Review evidence and student work.
 Design your feedback by these 

principles:
• What did the students say and 

do that indicated strong 
thinking and problem-solving?

• What teacher actions lead to these 
student actions?

• To which indicator and descriptor 
are these actions most aligned?
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Presenter Notes
Presentation Notes
Begin with reviewing student work and evidence collected through the observation process. Choose a reinforcement area which had the greatest impact on student learning.  What teacher moves led to student success? Do not choose an area of reinforcement that would overlap the area of refinement.



Reinforcement Plan

Identify the area of reinforcement. Use 
specific language from the rubric to develop the 
objective. (Motivating Students)

The teacher consistently provides 
opportunities for the students to ask 
questions and builds their curiosity while 
making the content meaningful and relevant 
to her students.
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Presenter Notes
Presentation Notes
There are several steps to crafting reinforcement feedback. Begin with language from the rubric around the chosen indicator. 



Reinforcement Plan

Ask a self-analysis question. Prompt teacher to 
talk about what you want to reinforce. Utilize a 
question that includes specific language from the 
rubric to encourage the teacher to reflect.

How do you keep your students engaged 
throughout the lesson to ensure all students are 
recognized by their efforts?
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Presenter Notes
Presentation Notes
Then prepare a self-analysis question for the teacher to encourage reflection on the area of reinforcement. The samples on the slide illustrate how to use rubric language to shape a statement for the area of reinforcement. 



Identify specific examples from the evidence 
about what the teacher did relatively
well.

You consistently built the students' curiosity 
throughout the first part of your lesson when the 
students were sitting on the carpet, such as, "What 
else do you notice?"  "I'm wondering......"  and 
"Guess what else?”

Reinforcement Plan
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Presenter Notes
Presentation Notes
Carefully look through your scripted notes from the observation and identify specific examples to support the area of reinforcement. Select a self-analysis question to enter into the plan for the post-conference. The text on this slide provides a sample narrative for supporting the area of reinforcement.




It was evident the teacher continuously fostered 
engagement in her students by providing several 
experiences where students were asking 
questions, becoming curious, and encouraged 
to explore their ideas.

Reinforcement Narrative for 
TNCompass
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Presenter Notes
Presentation Notes
Finally, use your sources of evidence to draft a narrative that supports the area of reinforcement. This is the narrative that will go into TNCompass as part of the official observation record. Incorporate language from the rubric as you create your narrative.



When identifying a refinement area, 
reflect upon which indicator will 
result in the greatest impact on 
student learning if that practice is 
improved.

Identifying Refinement
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Presenter Notes
Presentation Notes
The process for identifying and supporting an area of refinement is similar to the process for identifying an area of reinforcement.

While there may be several areas of need within a lesson, the evaluator may only choose one area of refinement. Choose an area for which you have specific and sufficient evidence. Also, as you consider the highlights of the lesson, keep in mind what change will have the greatest impact on student learning? Do not choose an area of refinement that would overlap the area of reinforcement.





 Review evidence and student work 
collected.  

 Use guiding questions for designing 
feedback:
• What specific part(s) of student 

learning needs to improve?
• What change in teacher practice 

would lead to improved student 
learning?

• To which indicator and descriptor 
are these actions most aligned?

Identifying Refinement
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Presenter Notes
Presentation Notes
Begin with reviewing student work and evidence collected through the observation process. Identify area(s) of student learning in need of improvement and determine which changes in teacher practice would improve student outcomes. Determine the indicator to which the evidence is most aligned. Choose the area that will provide the greatest impact on student learning.





Identify the area of refinement. Use specific 
language from the rubric to develop the objective (ex: 
lesson structure and pacing).

“The teacher will be able to explain how to effectively 
plan for the pacing of a lesson that provides sufficient 
time for each segment and provides for a clear 
closure.” 

Refinement Plan
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Presenter Notes
Presentation Notes
Craft feedback in a similar way as was done for the reinforcement plan. Begin with language from the rubric around the chosen indicator. 




Identify specific examples from the evidence 
about what to refine. It is critical that the 
observer provides specific examples from the 
lesson to support the refinement indicator.

“You began the lesson on the carpet discussing the 
foundational skills the students would practice 
during this lesson. The pacing during carpet time 
was not brisk.  There were times on the carpet 
where the discussion went off-track from 
foundational skills.  During the exit ticket the 
students began getting restless from sitting on the 
carpet for such a long period of time.”

Refinement Plan
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Presenter Notes
Presentation Notes
Carefully look through your scripted notes from the observation and identify specific examples to support the area of refinement.




Ask a self-analysis question. Ask a specific 
question to prompt the teacher to reflect on the 
indicator you have identified as their area of 
refinement as it relates to the lesson.

“When developing lessons, how do you decide on 
the pacing of the lesson so sufficient time is 
allocated for each segment?”

Refinement Plan
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Presenter Notes
Presentation Notes
Prepare a self-analysis question for the teacher to encourage reflection on the area of refinement.




Refinement Narrative for 
TNCompass
Due to the teacher's pacing of the beginning of 
the lesson, the students in each small reading 
group did not have the opportunity to complete 
their discussion or small group work.
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Presenter Notes
Presentation Notes
Use the evidence to draft a narrative that supports the area of refinement. This is the narrative that will go into TNCompass as part of the official observation record. Incorporate language from the rubric as you create the narrative.  





Identify specific follow-up actions with a 
timeline. It is critical that the observer support the 
teacher with specific follow-up action(s) and 
suggested timeline to support the indicator being 
refined.

Refinement Follow-up/Next 
Steps
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Presenter Notes
Presentation Notes
The evaluator should also provide specific action steps for follow-up, along with a timeline for review. 






Refinement should identify the specific 
improvements needed.

“Each segment of the lesson must be appropriately 
planned and paced to achieve all objectives for the 
lesson. Consider breaking the whole group portion 
of the lesson into smaller chunks spread across 
multiple days and set a timer for maximum carpet 
time to ensure there is time for small 
groups.  Involve the students as accountability 
partners in maintaining this discipline."

Refinement Follow-up/Next 
Steps
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Presenter Notes
Presentation Notes
Action steps, directly linked to the area of refinement, may include documentation as identified in the example above, support from an instructional coach, working with or observing another teacher in action, or specific professional learning sessions that support improvement.








Next Steps should include a follow-up plan 
with a timeline. 

“When you have practiced this for a few weeks, 
invite me back in to observe and talk more about 
how this new routine is working for you."

Refinement Follow-up/Next 
Steps
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Presenter Notes
Presentation Notes

The timeline for the follow-up should be reasonable – generally within 2-4 weeks.  Setting a specific timeline for follow-up will stress the importance of improvement as well as the fidelity of the process.
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Module 6 Task

Presenter Notes
Presentation Notes
You are now ready to process your learning about the rubric domains. Please complete the following assessment task in depth, reflecting on best practices for instructional leaders.



Write out a possible post conference plan that 
includes actionable feedback.
• Post Conference plan should include the 

following:
• A collaborative review of the outcomes of the 

lesson with the teacher
• Questions to the teacher that guide reflection of 

the lesson
• A discussion of the area of reinforcement and 

evidence of student impact
• A discussion of the area of refinement and 

evidence of student impact
• Next steps aligned with the area of refinement 

with resources to support next steps and a 
timeline for follow up

• Sharing of observation scores

Presenter Notes
Presentation Notes
M6 S24 Part 1 – use the space provided on the slide to write out a possible post conference plan which includes actionable feedback,

M6 S24 Part 2 – Compare your plan with the plan shown.   The order of steps within a post-conference is important.   The teacher should have time for reflection prior to discussing reinforcement and refinement, as well as next steps and follow-up.



Post-Conference: 
Video
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https://youtu.be/5mjGwKCtuDg   
 4th grade math

Presenter Notes
Presentation Notes
We will now watch a post-conference. Take note of the structure of the conversation, how the conversation unfolds, and how clearly the feedback and next steps are communicated. 

https://youtu.be/5mjGwKCtuDg


Post-Conference: 
Video Takeaways
 The evaluator asked the educator self-

reflective questions to guide her to think 
about how her instructional strategies 
impacted student learning and how she 
could make changes in future lessons. 

 The evaluator chose reinforcement 
areas that had an impact on student 
performance. 

 The evaluator encouraged the evaluator 
to reflect on their lesson and pick out an 
area of reinforcement and then gave 
suggestions to support the growth in 
that area.  

© Tennessee Department of Education 

Presenter Notes
Presentation Notes
The evaluator in this post-conference was working to build the teacher’s reflective practice. The conference was held in the evaluator's office where they were seated in a collaborative style side-by-side. The evaluator had reviewed all the evidence collected prior to the conference and had pre-planned questions to support the teacher’s thinking. These questions allowed the teacher to lead the conversation.



Visit the TEAM Website to learn 
more about creating High-
Quality Feedback

This professional learning package contains all the 
materials needed to implement the session at the 
local level, including:
 a facilitator guide, 
 a slide deck including presenter script and 

delivery notes, including embedded 
suggestions for in-person and virtual content 
delivery,
 a materials file, and
 a communications file with email templates 

you may use when communicating with 
participants.
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Presenter Notes
Presentation Notes
The ready-to-implement High-Quality Feedback Workshop provides district leaders and lead principals the tools and resources to conduct a professional learning session based on local, observer-generated data. This professional learning session is designed to support continuous, reflective improvement in the instructional leadership practices of principals and assistant principals, with the ultimate goals of improvement in teacher practice and student outcomes through well-crafted observation feedback.

https://team-tn.org/high-quality-feedback/
https://team-tn.org/high-quality-feedback/
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Thank you for completing Module 6 
of the TEAM Teacher Evaluator 
Training.

You may pause the training here, or you can 
continue to Module 7. 

Permission is granted to use and copy these materials for non-commercial educational purposes 
with attribution credit to the “Tennessee Department of Education”. If you wish to use these 
materials for reasons other than non-commercial educational purposes, please contact the 
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).

Presenter Notes
Presentation Notes
Thank you for completing Module 6 of the TEAM Teacher Evaluator Training. You may pause the training here, or you can continue to Module 7. 
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