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Presentation Notes
Welcome to TEAM Teacher Evaluator Recertification Training Module 2.




 Focus Domain: 
Planning

 Focus Domain: 
Environment

 Connections: 
Instructional Domain

 Wrap Up

Agenda
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Presentation Notes
The recertification training is designed to refresh your memory on key components of the evaluation system and observation cycle. We will review the planning environment, and instruction domains, then spend some time identifying how you can connect all three domains within your observation and coaching practices.  As we progress through the module, pay particular attention to areas that you have self-defined as areas of refinement. In what ways will you improve your evaluation practices going into the new school year? 
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Presenter Notes
Presentation Notes
Let’s take a look at three of the TEAM domains: planning, environment, and instruction. We’ll start with the planning domain. Please note, while Planning is a separate domain, it should always be scored in conjunction with the Instruction domain.  This allows the evaluator to observe and score the implementation of the plan rather than scoring the plan itself.



Domain: Planning 

The planning domain outlines foundational practices for 
implementing instructional strategies to:
 ensure the progression of student mastery of state 

standards; 
 generate thinking and problem-solving aligned to state 

standards; and
 accommodate individual student learning. 
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Presentation Notes
Planning is foundational to effective instruction. A review of instructional plans should provide the evaluator with evidence of how an educator thinks about implementation of instructional strategies. Consistent, thoughtful planning should result in high-quality instruction and lead to optimal student performance.      

Let’s explore each indicator within the planning domain and the types of evidence you might collect for each.



Instructional Plans

Plans should:
 focus on both unit and lesson plans, with an emphasis 

on how a particular lesson fits into the unit plan;
 contain measurable goals, activities, materials, and 

assessments aligned to the state standard(s);
 be appropriate for the age of the learners; and
 accommodate individual student learning. 
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The first indicator in the planning domain is instructional plans. This indicator refers to both the unit plan and plan for daily implementation. The plan should be aligned to the instructional standards and include measurable outcomes that are appropriate for the learners. Plans for individualized learning should also be included. 

Evaluators may gather evidence by attending planning sessions, collecting lesson plans, reviewing materials that will be used in instruction, and analyzing the alignment of the lesson to the standards. 



Student Work

Task and assignments should: 
 align to state standards;
 require higher order thinking and problem-

solving for completion; and
 connect to prior learning as well as significant 

experiences in students’ daily lives.
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The second indicator in the planning domain is student work. This refers to any task or assignment that has been designed to demonstrate student progress towards standard mastery. Evaluators should seek to understand the task design process a teacher uses and should prepare teachers to provide samples of student work as a follow-up to the classroom observation.

With this indicator, evaluators seek evidence of the teacher’s ability to successfully gauge students’ progress to mastery. The most authentic way to do this is to analyze student work samples after the lesson, but evidence of task design may also be gathered from lesson plans. 




Assessment

Assessments should:
 align to state standards;
 have clear measurement criteria;
 measure student performance in multiple ways;
 require written tasks; and 
 be used to inform future instruction.
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The last planning indicator is assessment. Just as our state teacher evaluation process has multiple components, evaluation of student learning should offer multiple opportunities for students to show progress in different ways. 

Evaluators should seek evidence that teachers are designing assessments in this way through the instructional plans. Student assessment plans, regardless of content, should include written tasks. Evaluators should seek evidence for how assessments will be used to provide accurate data to inform future instruction. Evidence of assessment data-driven instruction may be gathered through conversation with the teacher or may be written into the unit plan. Further evidence can be collected through observation of scaffolding during instruction or the design of how small groups support students in meeting grade-level expectations.



2

3

1
What are 
your plans for 
lesson 
structure and 
closure?

What do you expect 
the students to know 
and be able to do 
after the lesson?

What changes or 
adjustments to the 
lesson will you make 
if students do not 
show evidence that 
they have mastered 
the sub-objectives?

Sample Evidence Collecting 
Questions: Planning

How will you use 
student assessment 

results to plan for 
future learning?

Where will I see 
productive 
struggle within 
the lesson?

What 
prerequisite 
skills do the 
students need 
in order to be 
successful in the 
lesson?

How is the lesson 
connected to 
students’ daily lives?
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Here are a few questions that can help an observer gather evidence for a teacher’s metacognition around planning.

These questions may be used during a pre-conference or as a follow-up to an unannounced observation. Design questions in order to maximize evidence for crafting strong, actionable feedback for the educator.
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Now, let’s review the Environment domain and potential sources of evidence for these indicators. 



Domain: Environment

The environment domain supports the 
flow and cohesiveness of learning in the 
classroom.
 Expectations provide the academic 

framework for learning.
 Managing Student Behavior, 

Environment, and Respectful Culture 
provide the emotional and behavioral 
framework for learning.
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The environment domain supports the learning in the classroom. It provides the academic, emotional, and behavioral structures needed for student success. Without these structures, academic interventions will have limited success for some or all of the students in the classroom.  

Let’s consider the types of evidence an evaluator might collect for this domain. 



Expectations

High and demanding academic 
expectations wherein:
 students are encouraged to learn 

from their mistakes,
 students take initiative, and
 instructional time is optimized.
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Presentation Notes
The environment indicator Expectations focuses on academic expectations and emphasizes the importance of student ownership of learning. An evaluator should look for evidence that all students are held to the same high expectations and allowed to think through the learning process. Evaluators may find evidence in the language used in the classroom between the teacher and students or between students to support this indicator. Other sources of evidence could include use of scaffolding, student grouping, and evidence of student confidence to employ learning strategies and to know when and how to seek assistance.



Managing Student Behavior

High-quality behavior management wherein: 
 students have clear rules for learning and 

behavior,
 students are consistently well-behaved and on 

task, and
 the teacher deals with disruptions quickly and 

individually.
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The second indicator in the environment domain is managing student behavior. Evaluators should look for evidence that clear parameters for learning and behavior have been defined, that students are on task, and they know how to navigate the classroom with appropriate levels of support. Evaluators should seek evidence that the teacher has signals and strategies in place to manage off-task or disruptive behavior with minimal disruption. 

This may look like posted rules, use of classroom signals, productive conversations among students, and students taking independent action as the lesson progresses. 



Environment

The learning environment wherein:
 the classroom is welcoming to all students 

and visitors;
 the classroom is organized with materials 

and supplies readily accessible, and
 student work is displayed and changed 

frequently to support the academic 
environment.
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The third indicator in the environment domain is environment. Much like expectations, this refers to the environment for learning, not simply the physical classroom. While the classroom should be clean and well-organized, the focus is how the environment enhances learning by seeking evidence for the following:

The instructional materials on the walls support instruction and provide students with visual cues and learning aides. 

Displays of student work are relevant to the learning outcomes and add context to current learning. Supplies are accessible, useful, and familiar to all students. 

Areas of the classroom provide access to students by considering unique learning or physical needs of class members. 



Respectful Culture

An accepting classroom wherein:
 mutual respect is demonstrated among all 

individuals in the classroom; and 
 the classroom is characterized by 

interdependence.
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The last indicator in the environment domain, respectful culture, helps define an accepting and diverse classroom. 

Classrooms must be accepting of all types of diversity, and members of the classroom should work together harmoniously. Evaluators should gather evidence of how students have been prepared to interact with each other and to respect differences among peers.  Evaluators may look for evidence of student self-isolation or purposeful inclusion by the student community. Other examples of evidence might include the structure and design of group work assignments, inclusivity in selection of instructional materials, and the types of language and tones used in classroom communication with both students and the teacher.



2

3

1
Are there other 
behavioral or 
academic concerns 
that I should be 
aware of before this 
lesson?

What are the pre-requisite 
skills students have to know in 
order to be successful in 
collaborating with others 
effectively?

How do you 
encourage students to 
learn from their 
mistakes?

Sample Evidence Collecting 
Questions: Environment

How do you know that  
expectations are 
rigorous enough to 
support mastery of 
grade level standards?

What supports are prominent 
within your environment to 
support student independence?

How do you ensure 
your classroom will 
accommodate 
different grouping 
patterns?

How do you 
empower students 
to make 
appropriate 
academic and 
behavioral 
decisions?
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These questions may help an observer gather evidence for how a teacher develops his or her classroom environment.

Again, these questions may be used during a pre-conference or as a follow-up to an unannounced observation. All questions should be designed to maximize evidence for designing strong, actionable feedback for the educator.
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Presenter Notes
Presentation Notes
The instruction domain defines high-quality teacher practices and focuses on how a teacher implements instructional plans. The instruction domain is the heart and pulse of classroom instruction. 



Domain: Instruction

© Tennessee Department of Education 

Presenter Notes
Presentation Notes
The instruction domain consists of 12 indicators that represent key instructional practices for strong student outcomes. Notice the order of the indicators – the first, and foundational indicator, is standards and objectives. A lesson that is not aligned to the standards is inherently incapable of helping students master the skills and knowledge needed. The pacing and design of the lesson is crafted through the presenting instructional content and lesson structure and pacing indicators. The final indicators – thinking and problem solving – are the ultimate measure of student ownership of learning. 



Connecting the Domains
The impact of instruction on student outcomes is 
grounded in two things:

 Instructional planning
 Learning environment
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In order for instruction to have its most positive impact on student outcomes, classroom teachers must have strong planning practices and must carefully design the learning environment. 



Connecting the Domains
 While all indicators are key to delivering a strong 

lesson, which indicators in the instructional domain 
clearly connect Planning and Environment to 
instructional outcomes?

 Indicators we will consider today include: 
• Presenting Instructional Content
• Activities and Materials
• Questioning
• Academic Feedback
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While all twelve instructional indicators are important to delivering a strong lesson, today we are going to focus on Presenting Instructional Content, Activities and Materials, Questioning, and Academic Feedback.  Through a review of these four indicators, we will help evaluators connect the practices outlined on the instructional domain to the practices shared on the planning and environment domains.
 



Domain: Instruction

Presenting Instructional Content
Includes:
 visuals to support the lesson,
 teacher modeling of the thinking 

process,
 logical sequencing, and 
 concise communication.
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Presentation Notes
Presenting instructional content and lesson structure and pacing work together and provide a framework for instruction. Pacing should be brisk with smooth transitions. Content should be presented in a logically sequenced manner and include teacher modeling and concise communication.   

Evaluators may seek evidence for these indicators through scripted conversations, captured visuals, student response to instruction, time stamping interactions and transitions, and by capturing the organizational strategies used. 
 



Connections
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Access the planning and environment rubrics. How does strong planning and a positive academic environment support presenting instructional content?

Examples, illustrations, and analogies are designed to connect to the student experiences. Modeling and performance expectations are high and demanding but organized in a way to provide access to all students. The presentation of content is sequenced from basic to complex with formative and summative assessments that measure progress in multiple ways. 



Domain: Instruction
Activities & Materials

• High-quality activities support the 
lesson objective and promote inquiry, 
student choice, use of technology, and 
challenging students’ thinking.

• Texts and tasks are appropriately 
complex.
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Presentation Notes
Activities and materials and questioning define and support the tasks and texts used within the lesson. Evaluators should seek evidence from the materials distributed during the class and the students’ reactions to those materials. Additional evidence might include a list of pre-planned questions the teacher will use during the lesson, evidence cited by students to support their answers, and technology use that enhances the lesson.  




Connections
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Continue to explore the planning and environment rubrics. How might strong planning and a positive academic environment support high-quality use of activities and materials?

Activities would encourage students to evaluate, analyze, and reflect on their learning. Students would be encouraged to work together to maximize the learning experience for all members of classroom community. Materials would be age-appropriate and allow students to connect to personal experiences and expand their understanding of the world around them. Activities would include both individual and group learning experiences.




Domain: Instruction
Questioning

• High-quality pre-planned questions 
often require students to cite evidence.

• Students generate questions as part of 
self-directed learning. 
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Presentation Notes
Questioning is key to identifying and accelerating student understanding. Evaluators should seek evidence for this through the pre-planned questions the teacher will use during the lesson, evidence cited by students to support their answers, and technology use that enhances the lesson. Evaluators should script student questions and then categorize them: do they move learning forward or are students frequently seeking clarification?

 




Domain: Instruction
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Continue to consider the planning and environment rubrics. How might strong planning and a positive academic environment support high-quality questioning practices?

Questioning should be designed to set high expectations for student thinking and analysis and should be used to help students self-correct learning mistakes. Questioning sequences should be planned and allow time for student reflection. Questions should help students connect what they are learning to previous experiences in and out of school while pushing students to draw conclusions and produce strong arguments. 




Domain: Instruction
Academic Feedback

• Academically-focused, high-quality oral 
and written feedback is provided 
frequently throughout the lesson.

• Students are encouraged to provide 
feedback for one another.
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How is academic feedback given throughout the lesson both by the teacher and students? Evaluators should note the techniques the teacher uses to give feedback. Feedback may be offered in the form of a question to encourage deeper thinking or by pointing students to other resources in the classroom.   




Connections
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Presentation Notes
Review the planning and environment rubrics. How might strong planning and a positive academic environment support high-quality academic feedback?

Academic feedback should encourage students to learn from mistakes and meet high expectations of the classroom. Student-to-student feedback should be respectfully given and received. Academic feedback should allow students to take ownership of learning and progress both independently and as part of a group. 
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Permission is granted to use and copy these materials for non-commercial educational purposes 
with attribution credit to the “Tennessee Department of Education”. If you wish to use these 
materials for reasons other than non-commercial educational purposes, please contact the 
Office of General Counsel at (615) 741-2921 or Joanna Collins (Joanna.Collins@tn.gov).

Thank you for completing Module 2 
of the TEAM Teacher Evaluator 
Recertification Training.
You may pause the training here, or you can 
continue to Module 3. 
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Congratulations!   You have completed TEAM Teacher Evaluator Training Module 2.  You may pause the training here, or you can continue to Module 3. 
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