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Welcome to TEAM Teacher Evaluator Recertification, Module 3. 



Agenda

= TEAM-TN.org

= Evaluation Resources
= Additional Trainings
= Recertification Test
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Presenter Notes
Presentation Notes
In this module of the Recertification Course, we will explore the resources available on the TEAM-tn.org website. Additionally, we will introduce the supplemental training courses and new professional development resources designed specifically for administrators and evaluators. At the end of this course, we will provide information about the recertification test. 


TEAM Website

The TEAM website, www.team-tn.org, is a valuable
resource that can help you implement TEAM in your
school.
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Education
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Tennessee Educator Acceleration Model

| search here ‘ Go
Home Contacts Statute & Policy Evaluation TN Charters Achievement Growth Measures Student Growth Portfolios
‘ AGM TNCompass Roster Verification TEAM Training Additional Training TEAM Best Practices Video Library Office Hours

About TEAM
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The Tennessee Educator Acceleration Model | L T
(TEAM) is about principals and teachers working A | a8
together to ensure the best possible instruction il . :
every day. Through frequent observation,
constructive feedback, student data, and ; ‘
professional development, TEAM is designed to ' =) L ! - y
support all educators in doing their best work to help A / j
every student learn and grow. y

Upcoming Deadlines Monthly Emails to Recently Released

TN Evaluation Configurators
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Presenter Notes
Presentation Notes
The TEAM website is a valuable resource for both teachers and leaders. Topics are listed by tab across the top of the page. The website provides specific guidance outlined through policy and state law about various components of the teacher evaluation system. It is imperative that, as an observer, you understand the impact these policies have on your teachers and your school. 


http://www.team-tn.org/

® more about Statute and Policy

\

“

\\ Visit the TEAM Website to learn
O

» Statute, Rule and Policy Guidance

= Evaluation Flexibility Options

= Alternate Observation Models

» Partial Year Exemptions (PYE)

» Guidance on Grievances

* Pre-K Quality Act

= Tennessee Literacy Success Act

» Legislative State Board Announcements
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Presentation Notes
The statue and policy section of the TEAM website provides specific guidance outlined through policy and state law about various components of the teacher evaluation system in Tennessee including flexibility options, partial year exemptions from evaluation, grievances, alternate observation models, and various legislative acts that impact educator evaluation. It is imperative that, as an observer, you understand the impact these laws and policies have on your teachers and your school. 


https://team-tn.org/statute-and-policy/

Visit the TEAM Website to
learn more about
TNCompass

= Description

= TN Compass Resources
= TN Compass Updates

= TN Compass Support
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Presentation Notes
TN Compass resources, including a comprehensive user guide, may be found under the TNCompass tab.  An overview of the charts and graphs available in TN Compass is provided. The documents are found on the TNCompass homepage as well. 


https://team-tn.org/tncompass/

Visit the TEAM Website to
learn more about Evaluation

= Teacher Evaluation
= Administrator Evaluation
= [nstructional Supervisor Evaluation
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Presentation Notes
The evaluation tab is the most extensive tab on the TEAM website. Under Teacher Evaluation, you will find General Guidance and Resources, including the current evaluation timeline,  educator evaluation composite weightings, Teacher Evaluation Handbook, Observation rubrics and templates, Observation FAQ, Observation Pacing guidelines, and a performance level guide.   

You will also find guidance documents specifically designed to support the evaluation of Alternative Educators, Career and Technical educators, Early Childhood and Pre-K educators, Special Educators, Gifted Educators, Online Educators, and other non-traditional classroom settings. You will also find guidance documents specifically designed to support the evaluation of School Services Personnel such as  Interventionists, School Audiologists, Counselors, Psychologists, Speech Language Pathologists and Vision Specialists.

TEAM Rubrics are available for General Educators, Library Media Specialists, and School Services Personnel.  The professionalism rubric and associated resources are found here.  Guidance for planning observations, additional observations,  walk-throughs, and summative conferences are included in this section.   

Under Administrator Evaluation, you will find the administrator rubric and the administrator handbook, as well as the TN Instructional Leadership Standards.   A teacher perception survey is provided as well as several other resources.

Under the Instructional Supervisor Evaluation you will find the rubric, observation scoring template, and suggested practices for this optional evaluation model.



https://team-tn.org/evaluation/

\ Visit the TEAM Website to learn

\. more about pacing and
observation best practice.

A\ )
’ The TEAM Teacher Evaluation Handbook
~ includes:

= Observation Processes
= Observation Pacing
= Evaluation Flexibility Options

= | evel of Overall Effectiveness (LOE)
Calculations
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Presenter Notes
Presentation Notes
The TEAM Teacher Evaluation Handbook can be found under the Evaluation tab. The Handbook will provide information about the observation process, observation pacing, evaluation flexibility options and how LOEs are calculated. 


https://team-tn.org/wp-content/uploads/2022/06/EET_2022-TEAM-Teacher-Evaluator-Handbook-6_21_22.pdf

Visit the TEAM Website to
learn more about Growth
Measures

= TVAAS
» Student Growth Portfolio Resources
» Alternative Growth Measures
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Presenter Notes
Presentation Notes
The growth tab of the team website provides several resources for all available growth measures, including portfolios, alternative growth measures, and TVAAS.   Each of these growth measures is explained in great detail with supporting guidebooks (as appropriate) as well as an explanation of TVAAS.


https://team-tn.org/growth-measures/
https://team-tn.org/growth-measures/
https://team-tn.org/tvaas/
https://team-tn.org/portfolio-resources/
https://team-tn.org/alternative-measures-of-growth-to-portfolios/

Visit the TEAM Website to
learn more about Roster
Verification

= Description
= Resources
» Additional Guidance
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Presenter Notes
Presentation Notes
The roster verification tab supports districts in the teacher student claiming process for state testing.  Resources and additional guidance are provided to help districts with the claiming process.


https://team-tn.org/roster_verification/
https://team-tn.org/roster_verification/

Visit the TEAM Website for
Additional Training Resources

» High-Quality Feedback

* Norming Sessions

= School Services Personnel
» Library Media Specialist
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Presentation Notes
Evaluators can enhance their evaluator skills with more practice and training in creating high-quality feedback, scoring lessons, and using alternative educator observation rubrics on the TEAM website under the Additional Training tab. 

https://team-tn.org/additional-training/

Visit the TEAM Website for
the TEAM Best Practices
Video Library

= General Educator Instruction Rubric
» School Services Personnel Rubric
= General Educator Planning Rubric
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Presenter Notes
Presentation Notes
In response to feedback from evaluators and educators, the Educator Effectiveness Team has created the TEAM Best Practices Video Library. Our video library features a collection of engaging, practical, and thought-provoking videos covering a wide range of subjects and grade levels. Each TEAM indicator is unpacked descriptor by descriptor with video examples of what that practice looks and sounds like in action.

https://team-tn.org/team-best-practices-video-library/
https://team-tn.org/team-best-practices-video-library/

Visit the TEAM Website for more
information to Contact Us

= Team.Questons@tn.gov

= Portfolio.Questions@tn.gov
= Support@portfolium.com

= Support@tncompass.org

= Evaas_support@sas.com

= RV.Questions@tn.gov

» Thed.assessment@tn.gov

= Educator.Licensure@tn.gov
= TASL.information@tn.gov
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Presenter Notes
Presentation Notes
Under the contacts tab, you will find a list of email addresses to contact for specific questions and/or issues, as well as guidance on which email might be the most appropriate one to use for a particular situation.


mailto:Team.Questons@tn.gov
mailto:Portfolio.Questions@tn.gov
mailto:Support@portfolium.com
mailto:Support@tncompass.org
mailto:Evaas_support@sas.com
mailto:RV.Questions@tn.gov
mailto:Tned.assessment@tn.gov
mailto:Educator.licensure@tn.gov
mailto:TASL.information@tn.gov
https://team-tn.org/contact-us-2/

The Recertification Test

= State law requires all observers to be certified each
year prior to conducting observations.

= You must pass the certification test before you begin
any teacher observations.

= Conducting observations without passing

the certification test is a grievable offense
and will invalidate observations. '
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Presenter Notes
Presentation Notes
All observers must be certified. Conducting observations without being certified is a grievable offense. TNCompass is designed to ensure observation without certification cannot happen. You must certify before you can be given the credentials to observe.


The Recertification Test

Once you pass the certification test, you will:

= have access to your certificate in the
Learning Management System,

= receive an evaluation credential in
TNCompass, and

= pbe given access to the evaluation
process in TNCompass. '
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Presenter Notes
Presentation Notes
Once you pass your certification test, print your certificate or save it electronically. You may need to send a copy of this certificate to your TEAM configurator or director of human resources. You must be staffed as an observer by your district in order to add evaluation data in TNCompass. 







The Two-Part Certification Test

Part one: Lesson analysis - view and score a
lesson.
= Part lLA: All scores must be no more
than £ 1 point away from the
benchmark rating for at least 10
indicators, and

= Part |.B: Average observation score

must be within £ 0.9 points away from
the benchmark average observation
score.

= Once successfully completed, access
to part two is granted.
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Presenter Notes
Presentation Notes
Part one of the certification test is a lesson analysis. I has two sub-parts. For part 1.A, you will watch a video lesson and score each indicator of the instruction rubric. For part 1.B, you will average your indicator scores from part 1.A. Once both sub-parts are completed successfully, then access to part two is granted. 



The Two-Part Certification Test

Part two: General knowledge - answer ten
multiple choice items on a variety of topics
related to TEAM.

= Must answer correct response on at
least 8 items

Each part of the certification test may be
attempted two times.
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Presenter Notes
Presentation Notes
Part two of this session is comprised of 10 general knowledge questions pertaining to the evaluation process. These questions will cover content from all modules of the comprehensive training program. Please note that this is a recertification course and is designed to refresh your key understanding of key aspects of the evaluation process and may not include all details. For comprehensive information, you may need to consult the complete TEAM training materials and the informational documents available on the TEAM-tn.org website. TEAM Training Presentations | TEAM-TN




The Recertification Test o & &
I I

= Both parts of the recertification test
must be successfully completed in
order to be recertified.

= There are two opportunities to pass
the recertification test.

= |f any support or a second attempt is
needed, please contact
TEAM.Questions@tn.gov.
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Presenter Notes
Presentation Notes
You must successfully complete both parts of the recertification test in order to be recertified and conduct observations for this school year.

You will have two opportunities to pass the recertification test.

Please do not hesitate to contact TEAM.Questions@tn.gov as needed for support throughout the certification process. An experienced TEAM observer will be available to provide both technical and content assistance as needed. 





mailto:TEAM.Questions@tn.gov

TASL Credit

= This training is a TASL-approved event for 7
hours.

= You will receive an email with the TASL grid
from the department within a week of
the completion of certification.

= This email may be uploaded in TNCompass as
a pdf for documentation of TASL hours.

= Please note: only the TASL grid email will be
approved for TASL hours. The certificate of
completion that is generated at the end of

certification will not be accepted for
TASL hours.
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Presentation Notes
This training is approved for 7 TASL hours.

You will receive a TASL grid email from the department within a week of completion. You may upload this email in TNCompass under the TASL tab.

This email – not the completion certificate – contains the information needed to document TASL hours. Please do not discard or misplace it. 


Congratulations! You have completed
TEAM Teacher Evaluator Recertification
Training.

For further discussion (optional), please email
team.questions@tn.gov to schedule time with a TEAM
specialist for questions or concerns you might have prior

to accessing the certification test.
TN Department of
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Presenter Notes
Presentation Notes
Congratulations!   You have completed TEAM Teacher Evaluator Recertification Training.  Prior to completing the certification test, you  have the opportunity to schedule time with a TEAM specialist by emailing a request to team.questions@tn.gov This is an optional opportunity but one that is available to you.


mailto:Joanna.Collins@tn.gov
mailto:team.questions@tn.gov
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