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Presenter Notes
Presentation Notes
Welcome to TEAM Teacher Evaluator Training on the School Services Personnel rubric. This module was designed in response to observer feedback requesting support for the effective use of the School Services Personnel rubric. Our goal is to help observers become more insightful about and confident in completing high-quality School Services Personnel observations that provide well crafted feedback.



BEST. .

We will set all students on a path to success.



Presenter Notes
Presentation Notes
The best for all strategic plan has three key components – academics, student readiness, and educators. All three are focused on setting all students on a path to success.

Our goal for educators is to make Tennessee the stop state to become and remain a teacher and a leader. In order to do this, we must support the growth and development of all educators in every stage of their careers. Effective implementation of teacher observation with carefully constructed feedback is a key component of teacher growth.



Agenda

= Evaluation and Alternate Rubrics
— Governing Policy

= The School Services Personnel (SSP)
Rubric

— Planning Rubric

— Delivery of Services Rubric
— Environment Rubric

— Professionalism Rubric

= Putting into Action
= Wrap-Up
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Presenter Notes
Presentation Notes
In this module, we will explore how the Schools Services Personnel (SSP) rubric compares to the General Educator rubric. Additionally, we will explore the design of specific, actionable feedback for teachers observed using the SSP or any other rubric.


School Services Personnel Rubric

= The SSP rubric should be used for
those teachers who develop a plan
of services and deliver those
services outside of the general
education classroom.

» These could include (but are not
limited to):
—school audiologists,
—school counselors,
—school psychologists,
—school social workers,
—speech language pathologists,
—vision specialists,
—interventionists, and
—instructional coaches.
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Presenter Notes
Presentation Notes
The School Services Personnel rubric is based on a plan and delivery of services rather than direct classroom instruction. This rubric is designed for those educators who support student success through additional services. School counselors, speech language therapists, interventionists and instructional coaches are some of the more common roles that may be best supported by the SSP rubric. A more comprehensive list is shared on the screen.


When should an observer use the SSP
rubric?

.

o
)

~ = |f the bulk of an educator’s time is spent on delivery of
services rather than delivery of instruction, using the

SSP rubric is appropriate.

= |f there is a compelling reason not to use the General
Educator rubric, an alternate rubric should be used.

= The job description and role of the educator should
be the basis for selecting a rubric.
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Presenter Notes
Presentation Notes
While the General Educator rubric is the default rubric for most educators, use the SSP rubric with educators who spend the majority of their time delivering services vs. direct instruction. For example, an audiologist that spends most of his time working one-on-one with specific students would be an SSP candidate. Consider how the educator engages with students as you determine if they instructing students or providing a necessary service to students. 


Why do we evaluate School Services
Personnel?

= Educators are the most important factor influencing
student success, and School Services Personnel are an
important group of educators.

By using observations and data together, TEAM allows
educators and school leaders to have an ongoing
dialogue about how educator practice impacts
student success.

= Ultimately, growth in an educator's skills leads to
improved student and school outcomes.
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Presenter Notes
Presentation Notes
All educators, including School Services Personnel, are an important factor in influencing student success. Using the SSP rubric allows school leaders to engage in ongoing dialogue about the services offered and the impact of these services on student outcomes.   


What are the legal requirements BESTALL

around SSP observation?

4" o

Evaluation Rule 0520-02-01:

= All teachers and non-instructional, licensed staff, with the
exception of noninstructional, licensed staff observed using
the school services personnel rubric, shall have at least
one-half (¥2) of all observations be unannounced.

= All observations for non-instructional, licensed staff
observed using the school services personnel rubric shall
be announced observations.
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Presenter Notes
Presentation Notes
All educators must be observed annually according to State Board of Education rule 0520-02-01. Uniquely, all SSP observations are announced. This exception protects student confidentiality due to the potentially delicate nature of the types of student conversations often held by our SSP educators.


Unique Aspects of the SSP Rubric

Planning should be based on an annual plan, not a
lesson plan.

= Delivery of Services is based on the implementation
of the plan and scope of work.

= Data used may be different than classroom teacher
data.

= (QObservations are often conversations rather than a
class observation.
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Presenter Notes
Presentation Notes
There are some unique aspects to the SSP rubric.   
The planning observation is based on an annual plan of services rather than a lesson and/or unit plan.   
Delivery of services (vs. delivery of instruction) is based on the implementation of the services plan.
Data sources often involve a large group of students vs. a single class. They could also be based on information from school stakeholders such as parents and community partners.  
Observations may be conversations about the implementation of the plan and scope of work.


****What does that really mean??? Let’s unpack when one would talk about the work vs. watch the work be implemented. 


Comparison

Planning Instruction
and Planning Services
Rubrics

TN Department of

——— Education
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Presenter Notes
Presentation Notes
In the following slides you will see a side-by-side indicator level comparison between the General Educator rubric and the SSP rubric.
Each domain will begin with a comparison overview of that domain, followed by individual indicators within the domain.
The purpose of the side-by-side comparison is to help the viewer visually connect the more familiar general educator expectations to SSP expectations.
Key differences have been indicated in bold. 
At times, descriptors may be combined or paraphrased.


We will begin with the planning rubrics.













Planning Instruction vs. Planning Services

= The General Educator = The SSP Planning of Services
Planning Rubric focuses on Rubric focuses on developing,
planning all components analyzing and revising a
(instructional delivery, student sequenced scope of work
work and assessment) based on the needs of the
necessary to ensure student school, students and/or
mastery of daily objectives to stakeholders that are aligned
support significant progress to school improvement
towards mastery of state goals.

content standards.

.......................................................................
.......................................................................
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Presenter Notes
Presentation Notes
The General Educator planning rubric focuses on planning all instructional components to support significant student progress towards mastery of state content standards. The School Services Personnel rubric focuses on developing a scope of work aligned to school improvement goals based on the needs of the school, students or stakeholders.

Both involve the plans created by the educator, but SSP planning encompasses planning for schoolwide improvement rather than planning for student mastery of standards in a classroom. 


Planning Domain Comparison

Planning (General Educator) Planning of Services (SSP)

Instructional Plans Scope of Work
« Measurable and explicit goals « Measurable and explicit goals
 Aligned to state standards  Aligned to school improvement
* Activities are sequenced from goals
basic to complex and build on  + Scope and sequence based on the
prior knowledge needs of the school and/or
« Evidence that the planis students
appropriate for all learners « Evidence that the scope of work is
« Evidence that the plan provides developmentally appropriate to
regular opportunities to meet school and/or student
accommodate individual needs
student needs « Evidence that services provide

regular opportunities to
accommodate school, student and
stakeholder needs.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
Here we see a comparison of instructional plans versus the scope of work. Differences are indicated on the slide.   

Keep in mind, instructional plans focus on a classroom of individual students and the work is aligned to state standards. Scope of work focuses on other stakeholders – which may include students – and the work is aligned to school improvement goals. 

An example of school improvement goals might include improving school climate or improving an individual student’s discipline record (a student goal that supports school climate). Data should be used to determine how effectively the scope of work impacts outcomes. Examples might include parent survey completion rates or teacher reports on student behavior. 


Planning Domain Comparison

Student Work Analysis of Work
Products

School and/or student data are

* Assignments require students to

use higher order thinking skills. regularly used to create work
« Assignments require students to products.
problem solve in a variety of « Work products are regularly
ways. analyzed and revised based on
« Assignment connect student the needs of school, students
learning to students’ daily lives. and/or stakeholders.
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Presenter Notes
Presentation Notes
In the general Educator rubric, student work involves the tasks students complete to support mastery of state standards. These tasks require students to use higher order thinking skills and problem-solve in a variety of ways. Teachers use this data to drive future instruction.

The School Services Personnel rubric focuses on the analysis and revision of work products based on larger sets of students or schoolwide data. SSP educators use this data to drive future actions to better support the school or the groups of students served. Supporting artifacts might include progress monitoring reports or student climate survey data. 


Planning Domain Comparison

Planning (General Educator) Planning of Services (SSP)

Assessment Evaluation of Services
and/or Program

« Aligned with state standards « Educator conducts an annual

« Have clear measurement comprehensive evaluation of
criteria services/programs delivered

* Measure student performance throughout the year.
in multiple ways » Educator collaborates with

« Require written tasks stakeholders to evaluate and

* Include descriptions of how improve services and programs.

assessment results will be used to
inform future instruction
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Presenter Notes
Presentation Notes
The General Educator rubric anticipates that assessments are designed to measure student performance in a variety of ways and are connected to student tasks as they progress to mastery of standards

The School Services Personnel anticipates the educator uses a collaborative approach to evaluate services for effectiveness. This should occur annually, at minimum. 

Artifacts that provide evidence for this indicator might include meeting schedules and notes or drafts of updated parent facing documents.


Reflections

Reflect on the Planning of Services rubric for School
Services Personnel.

= What takeaways do you have about that rubric?

= How do these takeaways differ from the General Educator
Planning rubric?

= What artifacts might provide evidence for planning
practices?
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Presenter Notes
Presentation Notes
Spend some time reflecting on the Planning rubrics. Jot down your answers to the following questions and compare to the information on the upcoming slides.
What takeaways do you have about the SSP planning rubric?  
How do these differ from the way you think about the General Educator planning rubric?   
What artifacts might you be able to collect as evidence for SSP planning practices?


SSP Planning Takeaways

Takeaway

Scope of work
should be linked
to school
improvement
goals.

Takeaway

Scope of work
should have
measurable
goals based on
the needs of the
school or the
students.

Takeaway

Work products
are regularly
reviewed and
revised based on
the needs of the
school or the
students.
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Presenter Notes
Presentation Notes
On this slide are three possible takeaways from the SSP planning rubric.
the scope of work is linked to school improvement goals
the scope of work should have measurable goals based on the needs of students/stakeholders
work products are regularly reviewed and revised based on the needs of the school or stakeholders


SSP Planning Artifacts

Artifact

A thorough,
easily-
understood
planning
document
outlining the
anticipated
scope of work
for the year

Artifact

Student/school
data used in the
creation of work
products

Artifact

Evidence of
collaboration
with
stakeholders to
evaluate and
improve services
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Presenter Notes
Presentation Notes
Examples of artifacts for the SSP Planning rubric could include a thorough planning document outlining the scope of work for the year, student and school data used in the creation of work products, and documented evidence of collaboration with stakeholders to evaluate and improve services. 

As you identify the effectiveness level of the practices used, consider the impact of the practices on the outcomes for the school and/or students. Simply gathering an artifact does not imply the practice was successful or even adequate. Effectiveness is dependent on outcomes. 


Comparison
Instruction and
Delivery of
Services Rubrics

TN Department of

——— Education
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Presenter Notes
Presentation Notes
Let's compare the General Educator Instruction rubric and the SSP Delivery of Services rubric.




Instruction vs. Delivery of Services

= The SSP Delivery of
Services Rubric focuses
on the implementation
of the program of
services necessary for
the educator to achieve
the performance
expectations of the
objectives outlined in the
plan of services for the
educator.

» The General Educator
Instruction Rubric
focuses on the delivery of
all instructional
components necessary
to ensure student
mastery of daily
objectives to support
significant progress
towards mastery of state
content standards.

.......................................................................
......................................................................
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Presenter Notes
Presentation Notes
The significant difference between the General Educator rubric and the SSP rubric is that the General Educator rubric focuses on the delivery of instructional components necessary to ensure student mastery of the daily objective, and the SSP rubric focuses on implementation of a program of services necessary for the educator to achieve the performance objectives of the planned scope of work.


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Standards & Objectives Standards & Objectives

« All learning objectives are clearly

Delivery plan includes alignment

communicated, aligned to state to state standards and
standards, and referenced professional objectives.
throughout the lesson. » Objectives are aligned and

« Learning objectives are logically logically sequenced to the service
sequenced and are connected to delivery plan.
prior learning. » There is evidence that nearly all

« There is evidence that most stakeholders understand the

students demonstrate mastery of  objectives of the delivery plan
the daily objective.
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Presenter Notes
Presentation Notes
Standards and objectives are important with both rubrics. However, the SSP objectives should be aligned to school improvement goals and professional standards. 

Students demonstrate mastery of a daily objective in the General Educator rubric. With the SSP rubric, stakeholders, which could be groups other than students, demonstrate understanding the objectives of the program. 

Evidence for this indicator might included an annual plan with monthly goals that involve engaging with students, colleagues, or parents.



Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Motivating Students Motivating Students

- Content is organized to be  Services are organized so they are
personally relevant and personally meaningful and
meaningful to students. relevant to stakeholders.

* Inquiry, curiosity, and exploration  + The educator regularly reinforces
are valued in student learning and rewards effort.

experiences.
« The teacher regularly reinforces
and rewards effort.
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Presenter Notes
Presentation Notes
For the General Educator rubric, content taught should have personal meaningful to students.  With SSP, services are organized to be relevant to stakeholders in the SSP rubric. 

An example might be having the handbook translated to relevant languages other than English or providing students with incentives for meeting unique goals, such as those documented in an IEP or 504 plan. 


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Presenting Instructional Delivery of Professional

Content Services

* Visuals support the « The educator models
purpose, organization and to demonstrate performance
internal summaries of the lesson. expectations.

« Teacher models the » Essential information is delivered
thinking process to concisely with logical sequencing
demonstrate performance and segmenting.

expectations.

» Essential information is
delivered concisely with logical
sequencing and segmenting.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
In the General Educator rubric, the teacher models the thinking process to demonstrate performance expectations.  In the SSP rubric, the educator models the performance expectations for stakeholders.

Evidence could include role-playing with students to practice conflict resolution or demonstrating how physically articulate sounds.


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Lesson Structure & Service Structure &

Pacing Pacing

 Lesson starts promptly with * Services are appropriately
a beginning, middle and end. responsive.

 Lesson includes time » Pacing provides opportunities for
for reflection. individual stakeholder needs.

« Pacing is brisk and « Routines for materials and/or
provides opportunities for information are seamless.

individual students who
progress at different rates.

« Routines for material
distribution and transitions are
seamless.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
Pacing in the General Educator rubric provides opportunities for individual students who progress at different rates.   In the SSP rubric, service structure provides opportunities for individual stakeholder needs.

Multi-lingual documents or accessible texts could serve as artifacts for this indicator.  


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Activities & Materials Activities & Materials

Support the lesson objectives Support the services and/or
Elicit a variety of thinking program

Provide time for reflection  Provide time for reflection
Provide students with choices Provide stakeholders with choices
Incorporate multimedia and Incorporate multimedia and

technology technology

* Incorporate resources beyond the -« Incorporate resources beyond the
curriculum texts school curriculum

- Demand self-direction and self- « Encourage self-direction and self-
monitoring monitoring

« Demand complex thinking and
analysis.
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Presenter Notes
Presentation Notes
Activities on the General Educator rubric support the lesson objectives of a classroom.  Activities on the SSP rubric support the program of services for a school. 

Leaders should seek evidence on how effectively the services provided support student outcomes and engagement.




Instruction/Delivery of Services Domain

Comparison

Instruction (General Educator) Delivery of Services (SSP)

Questioning

* Questions are varied and high
quality.

* Questions require students to cite
evidence. .

« Questions regularly require active
responses.

« Wait time is consistently provided.

 Teacher calls on volunteers and
non-volunteers.

* Questions regularly assess and
advance student understanding.

Communication

Educator communications are
consistently varied and high
quality.

There is a balanced mix of
communication methods
including written, oral, electronic,
etc.

Questions are consistently
purposeful and coherent.
Communication methods often
lead to further inquiry and self-
directed learning.
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Presenter Notes
Presentation Notes
Questioning is regularly used in the General Educator rubric.   A balanced mix of communication methods are used in the SSP rubric. Seek evidence for ways the educator reaches out to students and stakeholders to effectively engage and communicate. Seek data that shows the communication is impacting engagement such as increased attendance rates at parent meetings or community partnerships.


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Academic Feedback Consultation

Consultation is consistently

« Both oral and written feedback

are given frequently, especially focused, frequent, and high
during guided practice. quality.

« The teacher circulates to prompt  « Consultation is appropriate to
student thinking, assess student meet student/stakeholder needs.
progress, and provide individual » Feedback is regularly used to
feedback. monitor and adjust programs

« Feedback from students is and services.

regularly used to monitor and
adjust instruction.
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Presenter Notes
Presentation Notes
Academic feedback is important to both rubrics. Feedback is used to monitor and adjust instruction in the General Educator rubric. Feedback is used to monitor and adjust the program and services in the SSP rubric. 

Observers should seek evidence of the modes by which feedback is sought, the types of feedback gathered, and how updates are made in response. 


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Grouping Students Developing Educational
Plans for Students

« The instructional grouping  Educator contributes to short-
arrangements maximize student and long-term plans for
understanding and learning individual students.
efficiency. » Educator analyzes data to make

 Students in groups are held recommendations for students’
accountable for work, and all educational plan.
students know their roles,  Educator consults with
responsibilities, and work stakeholders to assist in
expectations. development and refinement of

« Groups facilitate opportunities for students’ educational plans.
students to set goals, reflect on,
and evaluate their learning.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
Grouping in the General Educator rubric focuses on how the instructional arrangements used throughout the lesson to maximize student learning. In the SSP rubric, the educator develops long and short-term plans for individual students. 

Evidence for this can be found through planning documents for the various students served.   


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Teacher Content Professional Content

Knowledge Knowledge

« Teacher displays extensive « Educator displays extensive
content knowledge of all the content knowledge of all the
subjects she or he teaches. programs/services he or she

« Teacher regularly implements a delivers.
variety of subject-specific » Educator regularly implements a
instructional strategies to variety of professional strategies
enhance student content to enhance program/service
knowledge. delivery.

* Limited content is taught in
sufficient depth to allow for the
development of understanding.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
In both rubrics, extensive professional knowledge is key to success. In the General Educator rubric, the teacher should display both knowledge of the content as well as subject-specific instructional strategies. In the SSP rubric, the educator should display knowledge of the programs/services he/she delivers as well as professional strategies to enhance the delivery. 

Seek information on how the educator engages with large and small groups, works with individuals, and engages other stakeholders such as parents or supporting agencies.


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Teacher Knowledge of  Knowledge of Students
Students

« Teacher practices display « Educator practices display a strong
understanding of each student’s understanding of each student’s
anticipated learning difficulties. individual needs.

« Teacher regularly provides « Educator practices regularly
differentiated instructional incorporate student interests and
methods and content to ensure cultural heritage.

children have the opportunity to
master what is being taught.

 Cultural heritage and student
interests are regularly
incorporated into teacher
practices.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
Teacher knowledge of students is also important in both rubrics. In the General Educator rubric, the teacher should display understanding of each student’s anticipated learning difficulties. In the SSP rubric, the educator should display understanding of each student’s individual needs. 

Observers should look for evidence that the educator is well versed in how to approach the various situations that arise with individual students and that the educator varies the approach appropriately to the scale of and reason for the issue.


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Thinking Organization of Services

» The teacher thoroughly teaches » The educator consistently

two or more types of thinking:

« analytical thinking

« practical thinking

* creative thinking

« research-based thinking

« The teacher provides

opportunities for students to:

« generate a variety of ideas,
analyze problems from
multiple perspectives and
monitor their thinking

provides a thoroughly
developed, defined, and
comprehensive scope of
services.

Educator regularly utilizes school
and/or student data to inform
the organization of services.
Educator regularly uses self-
reflection and evaluation to
refine organization of services.
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Presenter Notes
Presentation Notes
In the General Educator rubric, different types of thinking are thoroughly taught by the teacher, and the teacher provides opportunities for students to analyze problems from multiple perspectives. In the SSP rubric, the educator is expected to provide a comprehensive scope of work utilizing school and/or student data points. Additionally, the educator uses self-reflection to evaluation and refine services. This is a point at which the rubrics diverge in content significantly. Organization of services is about how the educator analyzes and implements services as well as how the educator implements a continuous improvement cycle. 

Seek evidence that the educator uses multiple data points for decision making and often adjusts approached based on formal and informal feedback from stakeholders. 


Instruction/Delivery of Services Domain
Comparison

Instruction (General Educator) Delivery of Services (SSP)

Problem Solving Problem Solving

« The teacher implements activities
that teach and reinforce three or
more of the following problem-
solving types:

* The educator regularly
implements activities that
positively impact school data,
including the following (as

- Abstraction applicable):
* Categorization S discipline referrals,
» Drawing conclusions/justifying attendance,

solutions

Predicting outcomes
Observing and experimenting
Improving solutions
Identifying relevant /irrelevant
information

Generating ideas

Creating and designing

student achievement,
graduation rate,

promotion rate,

school climate,

course enrollment patterns, and
CTE on-time completers.
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Presenter Notes
Presentation Notes
Problem solving is present in both rubrics; however, for the SSP educator; the focus is on adult practice vs. student practice. 

Evidence might include reporting on any of the above listed school data sets and aligned activities. 


Reflections

Reflect on the Delivery of Services rubric for School
Services Personnel.

= What takeaways do you have from this rubric?

= How do these takeaways differ from the General Educator
Instruction rubric?

= What artifacts might provide evidence for delivery of
services practices?
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Presenter Notes
Presentation Notes
Spend some time reflecting on the Delivery of Services rubric. Jot down your answers to the following questions and compare to the information on the upcoming slides.
What takeaways do you have from the SSP Delivery of Services  rubric?  
How do these differ from the way you think about the General Educator instructional rubric?   
What artifacts might you be able to collect as evidence for SSP Delivery of Services practices?



SSP Delivery of Services Takeaways

Takeaway

The educator
consistently
provides a
thoroughly
developed,
defined, and
comprehensive

scope of services.

Takeaway

Communication
methods often
lead to further
inquiry and self-

directed learning.

Takeaway

The educator
analyzes data to
make
recommendation
for students’
educational plans.
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Presenter Notes
Presentation Notes
On this slide and the next slide are six possible takeaways from the SSP planning rubric. Here we see: the scope of work is thoroughly developed, communication leads to further inquiry, and data is analyzed to make recommendations for students’ educational plans.    



SSP Delivery of Services Takeaways

Takeaway

Logically
sequenced
objectives

are understood by
stakeholders

VS. measuring
student mastery.

Takeaway

Services are
organized so they
are relevant

to stakeholders vs.

content for
students.

Takeaway

Pacing provides
opportunities
for individual
stakeholder
needs

vs. student
needs.
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Presenter Notes
Presentation Notes
Three more takeaways include logically sequenced objectives, organization of services relevant to stakeholders, and pacing to accommodate individual stakeholder needs.


SSP Delivery of Services Artifacts

Artifact

Written
communication
examples to
stakeholders
throughout the
year

Artifact

Surveys and
interest
inventories

Artifact

Student

handbook that
addresses concerns
for each portion of
school day or year
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Presenter Notes
Presentation Notes
Some examples of artifacts for the SSP Delivery of Services rubric include written communication examples to stakeholders, surveys and interest inventories, and a student handbook addressing each portion of the school day/year.



SSP Delivery of Services Artifacts

Artifact

Decrease in
student
discipline
incidences

in shared spaces
such as hallways
or cafeteria

Artifact

Increase in
FAFSA
completion
rates or parent
attendance at
literacy night
events

Artifact

Student
enrollment
documents
provided in
multiple
languages

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Additional artifacts might include a decrease in student discipline incidences, increase in FAFSA completion rates, and student enrollment documents available in multiple languages.  

Artifacts need to be relevant to the work of the individual being observed with the SSP rubric and will differ broadly with the SSP role.


Environment and
Professionalism Rubrics
and School Services
Personnel Observation
Process

TN Department of

——— Education
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Presenter Notes
Presentation Notes
Now let’s look at the Environment and Professionalism rubrics.


Environment Domain

The General Educator Environment Rubric and the
SSP Environment Rubric are the same as the general
educator rubric.

School Services Personnel often do not have their own
classroom, so consideration should be given to the
environment of the educator’s workspace rather than a
particular classroom.
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Presenter Notes
Presentation Notes
The same Environment rubric is used for both general educators and School Services Personnel. Consider the environment of the workspace for the School Services Personnel who do not have their own classroom. Focus on the expectations indicator for all educators. This indicator requires high expectations and optimizes learning opportunities for all students to experience success. 

Evidence????



Professionalism Rubric

The General Educator Professionalism Rubric and the SSP
Professionalism Rubric are the same as the general
educator rubric and should be implemented in the same
way.
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Presenter Notes
Presentation Notes
The Professionalism domain is intended to assess the interactions of the educator with the school and community. 

The four indicators in this domain focus on the teacher’s professional growth, use of data, school and community involvement, and leadership.

The Professionalism domain should be scored during the last six weeks of the school year by an evaluator that regularly interacts with the educator.

This rubric does not change with educator type. 



School

Services Personnel
Observation Process/
Evidence Collection

TN Department of

——— Education
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Presenter Notes
Presentation Notes
 The observation process is slightly different for School Services Personnel than it is for general educators. With SSP observations, student privacy must be considered.


SSP Observation Process

Pre-Conference/Planning Conversation

Observation/Conversation
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Presenter Notes
Presentation Notes
The observation cycle is very similar to the General Educator Rubric. The observation process for the SSP rubric begins with a pre-conference or planning conversation followed by the delivery of services observation/conversation. The observer should script or note take and leave with evidence of impact on students. This might be student work products created in real time, this might be data from a report or assessment, or captured in the observer notes. The post-conference/feedback conversation should be scheduled within 5 school days of the observation. The focus should be teacher reflection on the areas of reinforcement and refinement. Actionable feedback should be shared and documented as next steps. 


SSP Observation Process/Evidence
Collection

= All observations for teachers using the school services
personnel rubric shall be announced observations to
keep students’ privacy in the forefront of evaluation
practice.

— The observation may be a conversation, delivery of services, or a
combination of both.

= Suggested observation options include:
— 10-15 minute conversation about the delivery of services and

— 20-30 minute conversation for each observation.

- Total observation time must meet the minimum listed in SBE policy
5.201.

= |tis important for the evaluator see all types of services
delivered by the educator in order to collect all relevant
evidence.
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Presenter Notes
Presentation Notes
All SSP observations should be announced to preserve students’ privacy.  Often these observations are a combination of a short delivery of services combined with a conversation. It is acceptable for the observation to consist of evidence collected partially or even mostly through conversation if physically observing the delivery of services might not be in the best interests of students. An example could be a one-on-one or small group counseling session. 

https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html

School Services Personnel
Rubric Pre-
Conference/Planning
Conversation

TN Department of

——— Education
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Presenter Notes
Presentation Notes
 All School Services Personnel will have a pre-conference prior to their observations/conversations. Remember, there will be no unannounced SSP observations.    


SSP Pre-Conference/Planning
Conversation

» The pre-conference for an educator using the School
Services Personnel rubric should be a conversation
around the plan for the Scope of Work.

* The educator should lead the conversation with the
observer asking questions for clarification.
Sample questions are provided on the next slide.

= This is the first opportunity for the observer to collect
evidence for the SSP observation/conversation.

© Tennessee Department of Education


Presenter Notes
Presentation Notes
The SSP pre-conference should focus on the plan for the scope of work. The educator should lead the conversation with the observer asking questions for clarification. The plan for the scope of work should be available to the observer prior to the conference, much like a lesson plan would be made available prior to a General Educator observation. 

The pre-conference is the first opportunity to collect evidence on educator practice. 


School
Services Personnel
Rubric Observation

TN Department of

——— Education
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Presenter Notes
Presentation Notes
 School Services Personnel observations might involve observing the educator in action but could have a significant conversational aspect when the work includes certain types of student issues. 

Observing an instructional coach lead a PLC would be a typical observation; engaging with a social worker about supporting students that have transitioned into foster care might better involve a conversation in the absence of the students. 


SSP Observation Evidence
Collection

» The observation for an educator using the School
Services Personnel rubric should involve capturing
evidence about delivery of services through scripting.

= The observer should capture direct quotes, questions,
and time stamps as part of the scripted evidence.

= The observe may ask the educator clarifying questions
after the observation and before scoring practice.

= This is very similar to a general educator observation.
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Presenter Notes
Presentation Notes
During an SSP observation, like a general educator observation, the observer should focus on scripting evidence of what is said and done, capturing questions, noting delivery techniques, and ensuring time stamps are captured to document transitions. As with General Educator observations, the observer may ask clarifying questions between the observation and scoring the practices demonstrated.




School Services

Personnel
Post-Conference/Feedback
Conversation

TN Department of

——— Education
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Presenter Notes
Presentation Notes
 The post-conference is critical to the evaluation process, because this is when the observer should offer actionable feedback and next steps for improvement. Strong feedback leads to critical change in instructional practice. We improve student outcomes through improving teacher practice. 


SSP Post-Conference/Feedback
Conversation

» The post-conference for an educator using the School Services
Personnel rubric should be a conversation around the
implementation of the plan for the Scope of Work.

» The post-conference is held after the observation conversation
in which the implementation of the scope of work is discussed.

= The educator should lead the post-conference
conversation with the observer asking questions for

clarification.

» Questions asked by the observer should help the educator
reflect on the successes and struggles in implementing the
scope of work, which then leads to a discussion of
reinforcement and refinement areas and next steps.
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Presenter Notes
Presentation Notes
The post-conference should be a conversation around the implementation of the plan for the scope of work. This is an opportunity for the educator to reflect on the successes and struggles during the implementation of the scope of work. The observer should share evidence from the observation and should encourage the teacher to reflect by asking thoughtful questions about the impact on the student or students involved. 


SSP Post-Conference Questions

Sample
Question for
Educator

What pieces of
data most
informed your
scope of
work/program of
services?

Sample
Question for
Educator

What are some
specific
examples of the
impact your
work has on
different types of
school data?

Sample
Question for
Educator

What adjustments
have you made to
your scope of
work or program
of services this
year? Why did you
choose to make
these changes?
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Presenter Notes
Presentation Notes
Sample questions the observer might ask during the post-conference are listed on this slide and the next slide. These include questions about the data used to inform the plan, impact of the work on school data, and adjustments made to the scope of work. What other questions might encourage a teacher to reflect in a post-conference?



SSP Post-Conference Questions

Sample
Question for
Educator

What data or
evidence do you
have that your
plan has been
successfully
implemented?

Sample
Question for
Educator

How have
individual
stakeholder
needs been
addressed
thorough the
plan delivery?

Sample
Question for
Educator

As you reflect on
the work we
have done
together this
year, what
learning has
been most
impactful?
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Presenter Notes
Presentation Notes
Other possible post-conference questions might include evidence the plan has been implemented successfully, how stakeholder needs have been addressed through plan delivery, and identification of the most impactful learning through the implementation of the plan. What other questions you might wish to ask?


Designing Feedback
for School
Services Personnel

TN Department of

——— Education
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Presenter Notes
Presentation Notes
Designing appropriate feedback for School Services Personnel is critical to educator growth and positive student outcomes. This is the same process for educators observed by the General Educator rubric. 


Feedback Components

= Reinforcement - rubric indicator identified from
the observation/conversation that
outlines educator practice that maximizes
student/stakeholder outcomes

= Refinement - rubric indicator identified from the
observation/conversation that, if educator practice in this
area improved, would impact student/stakeholder
outcomes positively

» Next steps - specific action steps to be taken by the
educator and observer to maximize impact on
students/stakeholders by addressing area of refinement

© Tennessee Department of Education


Presenter Notes
Presentation Notes
There are three components to observation feedback. 

Reinforcement identifies an educator practice that maximizes student/stakeholder outcomes. 

Refinement identifies an educator practice that, if adjusted, would positively impact students or stakeholders. 

Next steps outline specific action steps to be taken by the educator and the observer to support student outcomes. Note – the action steps are not solely on the educator. The observer has an obligation to provide timely support as well. 


Reinforcement

\

.‘ » Reinforcement statements should use language from
‘ the rubric as well as evidence from the observation
and conversation to define the area of strength.
‘ = Observer should select an area that maximizes

student/stakeholder outcomes to emphasize the impact
of this indicator.
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Presenter Notes
Presentation Notes
Reinforcement identifies the educator practice that maximizes student/stakeholder outcomes. A reinforcement statement should include both rubric language and classroom evidence.     


Refinement

.

.‘ = Refinement statements should use language from the
‘ rubric as well as evidence from the observation and
conversation to define the practice to be strengthened.

‘ = The observer should select an area that, when specific

actions are shared and feedback is implemented, will
positively impact student and stakeholder outcomes.

= The refinement should identify a change in practice.

= Educators should not be instructed to continue a
practice in the area of refinement.

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Refinement identifies the educator practice that, if improved, would positively impact student/stakeholder outcomes.  A refinement statement should include both rubric language and evidence from the planning conversation and delivery of services observation. The information used to identify the refinement should be specific, clearly connected to the refinement area, data driven, and shared with the educator. 

This might sound like, “Of the six students that were in your small group, for 7/10 of your questions, Liam responded after the other students and merely repeated the answers they gave. When asking questions, implement techniques that ensure students like Liam are understanding the concept you are teaching vs. mimicking the choral responses.”



Next Steps

= Next step statements should clearly outline how the
educator will gain additional knowledge or
experience regarding the identified refinement area.

= Specific educator (and observer actions if appropriate)
should be identified as well as a timeline on which the
observer will follow up on the educator's progress
toward improvement.

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Next steps outline specific action steps to be taken to grow the educator in the area of refinement.  Specific educator and observer actions should be outlined.  A timeline for follow-up should be clearly documented. 

This might sound like, “I’d like you to use written responses for at least 30% of the questions plan for small groups to ensure you are getting individually generated answers. Provide your students with sticky notes and have them write their answers down and show you their responses vs. using 100% choral responses. I’ll be sure we get some sticky notes for you tomorrow from the supply closet, so you don’t have to look for those. Practice this written response technique for the next two small group sessions you have with these students. I’ll come by in three weeks to see how it’s working and talk through any other techniques you might want to try engage students with your questioning. I’ll share some video clips from the TEAM Best Practices Library with you this afternoon so you can see what this looks like in action.”


Designing Feedback

= Verbal and written feedback should be given after every
observation/conversation.

» Feedback should be actionable.

— The educator should be challenged with specific action
steps to improve instructional practice.

— Improved instructional practice should be evident in
student outcomes.
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Presenter Notes
Presentation Notes
The goal of actionable feedback is improved student outcomes, so the focus must be on specific improvements to practice. This should be tailored to each teacher’s needs and skills. Teachers should receive verbal and written feedback after every observation/conversation. TNCompass provides space for written feedback as part of the observation input process. 


Actionable Feedback Rubric

.

.\ » The actionable feedback rubric on the next slide provides a

continuum of observer practice leading to a distinguished
level of feedback.

)

' = The rubric targets refinement and next steps feedback
since that is the area in need of improvement.

= Using this rubric while designing feedback will help
observers create feedback statements that are data
driven, can be accomplished in a set amount of time, and
target a specific practice for the educator to address.

» The educator should know what data to collect to show
impact of implementation.
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Presenter Notes
Presentation Notes
The department has produced an actionable feedback rubric that provides a continuum of observer skill in feedback design. This rubric targets areas of refinement and next steps. Using this rubric will help observers design feedback statements that are data driven, target a specific practice, and give a timeline for implementation and follow-up.


Actionable Feedback Rubric

4 Distinguished

3-Proficient

2-Apprentice

1-Movice

Feedback

® s linked to a specific
refinement at the descriptor
level and integrates language
from the rubric

# s specific and uses
data/evidence/student work
from the lesson to help the
teacher to identify why a
change in practice is
necessary

* identifies next steps for
improvement including
specific strategies for
teachers that assist in
improving instructional
practices and a follow up plan
to assess implementation;
may include feedback that is
content specific

® is connected to improving
student outcomes

Feedback

® s linked to a specific
refinement indicator and
integrates language from the
rubric

# s specific and uses
data/evidence/student work
from the lesson

* identifies next steps for
improvement, but lacks
specific strategies for
improving instructional
practice or lacks a follow-up
plan

Feedback

® s linked to a specific
refinement indicator and
copies rubric language

® s specific and sometimes
uses data/evidence from the
lesson

# does not identify next steps to
improve instruction or next
steps are vague/not
actionable|

Feedback

e does not identify the
refinement indicator, is copied
directly from the rubric, or is
loosely linked to one or more
indicators

e iz not specific and includes
little or no data/evidence from
the lesson

& does not identify next steps to
improve instruction

Feedback does not include
judgments, personal opinions, or
inferences.

Feedback rarely includes judgments,
personal opinions, or inferences.

Feedback might include judgments,
personal opinions, and/or inferences.

Feedback regularly includes
judgments, personal opinions, and/or
inferences.
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Presenter Notes
Presentation Notes
Spend some time reading the rubric and reflecting on the components of the various proficiency levels. Consider the feedback you have captured in TNCompass – take a moment and look at some of the written feedback you have created. Where might the feedback you have written fall on the rubric? What is one specific change you can identify based on the best practices shared on this rubric that might enhance the feedback you are sharing with your teachers?
 


Feedback Practice Activity

= |n the following slides, you will first see an examples of
reinforcement, refinement and next steps statements
that meet the guidelines established for the highest level
on the actionable feedback rubric.

= Following those examples, there will be several slides of
actual feedback refinement and next steps statements
taken from TN Compass. ldentify how these
statements might be improved based on the
guidelines in the actionable feedback rubric.

= Observations on the missing pieces of the feedback
statements will be shared.
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Presenter Notes
Presentation Notes
Let’s analyze some feedback given in TNCompass for SSP observations. As you review the statements given, identify how these statements might be improved based on the guidelines in the actionable feedback rubric.



Reinforcement Feedback Example

= Reinforcement area: Analysis of
Work Products

= Reinforcement statement:

[Teacher] ensures that school Feedback
and/or student data are regularly

| < orod Work statement
used to create work products. Wor « contains both
products are regularly analyzed and teacher

revised based on changing needs of ) 4
school, student, and/or actions an
stakeholders. This is evident rubric language.

through the parent contact made
each month in the three languages
most frequently used in our
students’ homes.
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Presenter Notes
Presentation Notes
In this example of reinforcement, notice the statement contains both teacher actions form the lesson as well as language from the rubric. This statement is an acceptable reinforcement statement but could be enhanced by adding specific data to support the strength of the practice. 

Example???


Refinement Feedback Example

= Refinement area: Consultation

= Refinement statement:
While some stakeholder needs

have been met through coaching, Feedback
there is no evidence of the use of

statement
standards-based data to make )
) . e contains both
instructional decisions. )
« teacher actions
and rubric

language. There is
a defined area
for improvement,
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Presenter Notes
Presentation Notes
In this example of refinement, notice the statement contains both teacher actions form the lesson as well as language from the rubric. Also, it is clear what needs to be improved to move this educator forward. The area of refinement is concisely captured in the final sentence. 



XN

<

Next Steps Feedback Example

= Next Steps (tied to Refinement
Area): Consultation

= Next Steps statement:

Now that relationships are established
with teachers, your next step is to
support your team of teachers in the
use of standards-based data for
instructional decisions. Use 1st quarter

benchmark data. Partner with the 5th Note
grade coach to see this in action. In statement
four weeks, we'll meet so you can contains o

present evidence of how your teacher « specific action
teams is using benchmark data for

: ; = , step and
instructional decisions. I'll send a timel]
calendar invite so we have dedicated imeline for
time to talk. follow-up.
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Presenter Notes
Presentation Notes
Next steps should be tied directly to the area of refinement. These should be actionable, specific, and defined with a timeline for follow-up. This next steps statement has all three requirements.


Feedback Analysis #1

= Refinement area: Delivery of Professional Services

= Refinement statement:
[Teacher] needs to continue to grow in her areas of which she
is in charge and begin to implement more ownership
throughout her daily tasks.

= Next Steps
[Teacher] needs to continue to grow in her areas of
which she is in charge and begin to implement more
ownership throughout her daily tasks.

........................................................................
........................................................................
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Presenter Notes
Presentation Notes
Now it’s time for you to practice analyzing feedback. Read through the first feedback sample. Refer to the Actionable Feedback rubric as you consider the impact this feedback would have on improving teacher practice. Use the questions on the next slide to guide your reflections.


J
Feedback Analysis #1 - Questions !i BESTATL
N
= What observations might you have about the refinement
statement?
= |s it clear to the teacher why the indicator is a targeted area for
improvement?

= Do the next steps clearly outline specific actions the teacher needs
to take to improve in the identified area?

= Does the observer avoid judgement statements?
= Where does this statement fall on the Actionable Feedback Rubric?

= How might you rewrite this refinement statement and next steps to
maximize teacher learning/student impact?
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Presenter Notes
Presentation Notes
Use these questions to guide your analysis of the first feedback sample. List your observations based on the guidance in the Actionable Feedback rubric.


|
Feedback Analysis #1 - Observations i BESTAT!

|
v

= |n the refinement:

- Theintentis to change practice to positively impact student outcomes;
however, the word continue does not imply change.

« There is no clear definition for improvement other than implement
more ownership.

« The teacher needs more specificity to understand what is expected and
how the change will improve student outcomes.

= In the next steps statement:

« |Information listed for this teacher was identical to the refinement
statement.

« Next steps should outline a specific plan for improvement.

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Here are some observations about the first feedback sample. Compare these to the observations you made during your analysis.

This feedback is Level 1 Novice Practice on the Actionable Feedback Rubric. 


Feedback Analysis #1 - Possible
Revision
= Refinement area: Delivery of Professional Service

= Refinement statement:
[Teacher] gave her students a general idea of what was
expected, but there was no modeling of expectations.
[Teacher] needs to implement more ownership of student
learning throughout her daily tasks.

= Next Steps
[Teacher] will model her expectations for student learning
each time new concepts are presented. She will work with
the instructional coach during the next four weeks to learn
effective modeling through logical scope and sequence of
her lessons. The observer will look for effective modeling
during walk-throughs and the next formal observation.

© Tennessee Department of Education


Presenter Notes
Presentation Notes
On this slide you see a possible revision of the refinement statement and next steps for the first feedback sample.   Specificity has been added to the refinement statement with a clear target for improvement (modeling).  For next steps, support from the instructional coach has been added as well as a timeline for improvement and a follow-up plan.


Feedback Analysis #2

= Refinement area: Delivery of Professional Services

» Refinement statement:

Model expectations for students. Ensure sound review gets
appropriate time and attention.

= Next Steps:
Model the first answer for the question together so students
see an expectation for the work. After allowing students to
complete the other questions independently then you could
go over the possible answers on the board. Move students a
little faster through the work to ensure you have more time
for sound review.

........................................................................
.......................................................................
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Presenter Notes
Presentation Notes
Read through the second feedback sample. Use the Actionable Feedback rubric and the questions on the next slide to guide your reflections.



|
Feedback Analysis #2 - Questions !i BEST:i'.

= What observations might you have about the refinement statement?

= |s it clear to the teacher why the indicator is a targeted area for
improvement?

= Do the next steps clearly outline specific actions the teacher needs to take
to improve in the identified area?

= Does the observer avoid judgement statements?
= Where does this statement fall on the Actionable Feedback Rubric?

= How might you rewrite this refinement statement and next steps to
maximize teacher learning/student impact?

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Use these questions to guide your analysis of the second feedback sample. List your observations based on the guidance in the Actionable Feedback rubric.



Feedback Analysis #2 - Observations BESTATL

A Do D

= |n the refinement statement;
* Rubric language was used.
« There was no evidence from the lesson included.

= |n the next steps statement:
« Specific strategies were given to improve delivery.
« No follow-up timeline was given for the observer.
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Presenter Notes
Presentation Notes
Here are our observations about the second feedback sample.  Compare these to the observations you made during your analysis.

This feedback is Level 2 Apprentice practice.





Feedback Analysis #2 - Possible
Revision

.

.\ = Refinement area: Delivery of Professional Services

‘ = Refinement statement:

[Teacher] should model expectations for students. Ensure
sound review gets appropriate time and attention. There was a
general expectation given for students but there was no
modeling of expectations by the teacher.

= Next Steps:

Model the first answer for the question together so students
see an expectation for the work. After allowing students to
complete the other questions independently then you could
go over the possible answers on the board. Move students a
little faster through the work to ensure you have more time for
sound review. The observer will follow-up with a walk-through
within four weeks to observe effective modeling.
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Presenter Notes
Presentation Notes
On this slide you see a possible revision of the refinement statement and next steps for the second feedback sample. Evidence from the lesson is now cited in the refinement statement.  For next steps, a follow-up plan with a timeline has been added.



Feedback Analysis #3

= Refinement area: Organization of Services

= Refinement statement:

Currently, [Teacher] uses district, school, and student data to

provide instructional support as an addition to existing unit/lesson
plans.

= Next Steps:

Moving forward, the coaching support provided by [Teacher] would be
delivered in a collaborative manner. [Teacher] should set a goal to work
collaboratively with general education teachers to co-plan teaching units
that are scaffolded for optimum instruction of Els. [Teacher] would begin
to build these units/lessons with teachers in grades 6-12 with math

identified as the first focus area. The target date to complete the first unit
is March 2023.
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Presenter Notes
Presentation Notes
Read through the third feedback. Use the Actionable Feedback rubric and the questions on the next slide to guide your reflections.




|
Feedback Analysis #3 - Questions !i BEST:i'.

= What observations might you have about the refinement statement?

= |s it clear to the teacher why the indicator is a targeted area for
improvement?

= Do the next steps clearly outline specific actions the teacher needs to take
to improve in the identified area?

= Does the observer avoid judgement statements?
= Where does this statement fall on the Actionable Feedback Rubric?

= How might you rewrite this refinement statement and next steps to
maximize teacher learning/student impact?

© Tennessee Department of Education


Presenter Notes
Presentation Notes
Use these questions to guide your analysis of the third feedback sample.  List your observations based on the guidance in the Actionable Feedback rubric.



Feedback Sample #3 - Observations BEST:i'.

A Do D

= In the refinement statement,
» No rubric connection present.
- Evidence of current practice is provided.

= In the next steps statement:
 Specific guidelines for improvement are given.
« Thereis a timeline for completion.
« Thereis no follow-up for the observer.
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Presenter Notes
Presentation Notes
Here are our observations about the third feedback sample.  Compare these to the observations you made during your analysis.

This is Level 1 Novice Practice. 



Feedback Analysis #3 - Possible

Revision
‘ = Refinement area: Organization of Services
‘\ = Refinement statement:
Currently, [Teacher] uses district, school, and student data to provide
instructional support as an addition to existing unit/lesson plans.
However, there is no evidence of collaboration with stakeholders in

setting goals and planning instructional strategies.

* Next Steps:
Moving forward, the coaching support provided by [Teacher] would
be delivered in a collaborative manner. [Teacher] should set a goal
to work collaboratively with general education teachers to co-plan
teaching units that are scaffolded for optimum instruction of
ELs. [Teacher] would begin to build these units/lessons with
teachers in grades 6-12 with math identified as the first focus
area. The target date to complete the first unit is March 2023. The
teacher will invite the evaluator to observe a collaborative planning
session prior to the completion of the first unit.
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Presenter Notes
Presentation Notes
On this slide you see a possible revision of the refinement statement and next steps for the third feedback sample.   A rubric connection has been added to the refinement statement.  For next steps, a follow-up plan has been added with the timeline resting on the shoulders of the teacher.



Reflection

Look at your feedback for School Services
Personnel in TNCompass.

How would your School Services Personnel
feedback statements rate on the Actionable
Feedback Rubric?

What is an area of strength in your current
feedback practice?

What is an area to strengthen in your current
feedback practice?

How will you use the actionable feedback
rubric to support changes in observation
practice at your school?
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Presenter Notes
Presentation Notes
Spend a few minutes reflecting on our feedback practice activity. Look at the feedback you have given for School Services Personnel in TNCompass.   Analyze your own feedback against the Actionable Feedback rubric. What strengths and areas to strengthen do you observe?   How might you use the Actionable Feedback rubric to support yourself and others in providing feedback?

Commit to making a specific change in your written feedback to encourage teacher growth. What change will YOU make in your practice to better support teachers and students?


Thank You!

For questions or support with educator observation, including
School Services Personnel observation, please contact

team.questions@tn.gov

Permission is granted to use and copy these materials for non-commercial educational partment o
.Education

purposes with attribution credit to the “Tennessee Department of Education”. If you wish to use

these materials for reasons other than non-commercial educational purposes, please contact
© Tennessee Department of Education

Joanna Collins (Joanna.Collins@tn.gov).


Presenter Notes
Presentation Notes
Thank you for attending this training on the School Services Personnel rubric.  Please contact team.questions@tn.gov with any questions.   

mailto:team.questions@tn.gov
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